Amendment No. 9

to

Agreement No. 9100 NG 150000017

for

Social Services

between

CENTRAL TEXAS FOOD BANK, INC.

and the

CITY OF AUSTIN

(Food Distribution & S50)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Three Hundred Fifty
Seven Thousand Eight Hundred Forty Three dollars ($357,843). The total

Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
BasicTerm: (Sept.1,2015-Sept.30,2018) n/a $ 681,141
Amendment No.1: Add funds to Agreement $42720 $ 723,861
Amendment No. 2: Add funds to Agreement
and modify Exhibits eis g Paas
Amendment No. 3: A:]g;t:fyn{:ésx}:)igtgsreement and $ 43,626 $ 782 767
Amendment No.4: Change to Legal Name $0 $ 782,767
Amendment No.5: Add funds to Agreement
and modify Exhibits $ 88,246 $ 871,013
Amendment No. 6: Add funds to Agreement
and modify Exhibits % 1.als % 878,326
Amendment No. 7. Administrative Amendment to add
funds to Agreement $.2,500 % 880,820
Amendment No. 8. Exercise Extension Option #1 299,843 -
(Oct. 1, 2018 — Sept. 30, 2019) % 289, ¥1:190,869
Amendment No. 9: Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) and
Add One-Time funds to Agreement % 231090 % 186,812
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3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a
new Exhibit A.1 - Program Work Statement. [Revised 5/2/2019)

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced
with a new Exhibit A.2 -- Program Performance Measures. [Revised 4/29/2019]

Exhibit B.1 -- Program Budget and Narrative is deleted in ils entirety and replaced
with a new Exhibit B.1 - Program Budget and Narrative. (Revised 4/8/2019)

3.0 The following Terms and Conditions have been MODIFIED:
4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2020, the payment from the City
to the Grantee shall not exceed $357,843 (Three Hundred Fifty Seven Thousand Eight
Hundred Forty Three dollars).

4.0 MBE/WBE goals were not established for this Agreement

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the
Living Wage requirement does not apply io this Agreement.

6.0 By signing this Amendment, the Grantee certifies thal the Grantee and Hs
principals are not currently suspended or debarred from doing business with the
Federal Government, as Indicated by the Exclusion records found at SAM.gov,
the State of Texas, or the City of Austin.

7.0 All other Agreement ierms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made
a part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signature: Signature;

TRAL TEXAS FOOD BANK, INC. _ =
Derrick Chubbs, Executive Director asing Office
6500 Metropolis Drive Box 1088
Austin, TX 78744 Austin, TX 78767
Date: 6’;/7/49 / /9 Date: ﬂf{_ vd 37//7
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Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives

The primary strategy of the Food Distribution pregram s to relieve hunger for low-income and food insecure people living in
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies.

Program Clients Served

Clients will be served through the Partner Agencies that receive food from Central Texas Food Bank {(CTFB) for distribution.
Most {ood pantries receive food from the United States Department of Agriculture (USDA). USDA requires that client incomes
be at or below 185% FPL or have a crisis food need, in which case they are served one time without meeting normal eligibility
requiremenis. Clienis will provide the agency with self-declarations of identity, address and income upon intake. Clients sign
intake forms, certifying the Information they have provided is true. At food pantries distributing CTFB food, clients will have
household incomes at or below 200% of the federal poverty level (FPL), and reside within the zip code of the agency serving
them in order to receive food assislance. Partner Agencies {PAs) determine zip code restrictions based on the intake form.
One-time exceptions will be made for first-time clients that do not reside within the agency's gengraphic restriction. These
clients will receive food on that visit, along with a referral to another agency closer fo their residence. These clients will not be
served if they visit the same agency again.

Client intake Information Is recertified annually. Most agencles use a web-based Intake system that automatically notifies the
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based system will typically
have all clients fill out a new intake form starting every July as this is when the updated guidelines come out annually per
USDA, although some will receriify every January. Client files are maintained for three years.

When the City of Austin monitors the Food Distribution program, it will request intake forms of all new or recertified clients
seen In a given time period to determine that the self-declarations of identity, income and address are signed. The food pantry
PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only clients
whose residence falls within the Austin/Travis County area will be reviewed.

CTFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared
meals through soup kitchens, shellers, senior centers, and youth programs. There is no intake process for congregate meals
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CTFB.
City of Austin eligibility requirements are waived for all congregate meal services.

Central Texas Food Bank annually monitors its pariner agencies to determine compliance.

CTFB will also provide food to families through the development of 3 {(minimum) School-Based Mobile Pantries. CTFB will
select the school sites in parinership with the City of Austin/Austin Public Heaith Depariment as well as the Austin
Independent School District (AISD). Mobile Pantries will serve famiiies that attend the selected school sites as well as families
from the surrounding community (dependent an AISD approval).

Program Services And Delivery

Within Travis County, CTFB provides food to 140 Pariner Agencies. These agencies include emergency food paniries, soup
kitchens, shellers, senior centers, low-income daycare facilities, youth programs, and many oiher groups.

Food is provided to these agencies for distribution to their clienis. Agencies pay a shared maintenance fee ranging from $0.10
to $0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing
wasted inventory. Agencies view CTFB's available inventory and place orders online for scheduled pick up or delivery.
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back to their
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks.

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help
offsel shortfalls in their existing food resources. The specific nature of food received will vary depending on available
resources, and the {ood storage capacity of their local agency. The amount of food received by each household can also vary
based on the agency’s capacity and the number of people in line.
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Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

All CTFB Partner Agencies are required to maintain a Pariner Agency Agreement with CTFB ensuring they are in compliance
with all CTFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods.

School based mobile pantries will provide clients with a variety of fresh produce, shelf-stable groceries, bread and frozen
protein as available. CTFB staff will faciiitate the distributions on-site with CTFB staff and volunteers recruited by CTFB and
the selected school sites.

System for Collecting and Reporting Program Data

CTFB utilizes inventory tracking software written specifically for food banks, Navision Ceres, o maintain detailed records of
food sources and distribution, including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned
goods, ete.}), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the
agency name, a description of food received, and the weight of food received.

Partner Agencies record the tolal number of clienis served at each distribution as documented by client intake forms and sign
in sheets, and report this total to CTFB monthly. Monthly totals for each Partner Agency are aggregated and maintained in an
Excel spreadsheet by CTFB staff.

For the Food Distribution Expansion program, CTFB is exempt from submitting Quarterly Zip Code and Demographics (QZD)
reports, Along with each payment request, CTFB will submit documentation for the requested period which includes the
following aggregated data per school mabile pantry site: Number of households served, number of clients served, zip codes
served, and whether the household has a student who attends that particular school.

Performance Evaluation

CTFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared
lo the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members
monthly {at minimum). CTFB's board of directors meets quarterly to review key performance indicators, and inlervene as
necessary.

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum
in order to ensure programs and operations meet Feeding America standards.,

Quality Improvement

CTFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CTFB verifies Pariner Agencies
are properly screening clients for eligibility, and maintaining necessary records through annual monitaring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

CTFB collects ongoing feedback from Pariner Agencies through individual interactions, regional meetings, and an annual
Pariner Agency conference. Management reviews this data and suggestions are considered, evaluated, often implemented.
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report
on any lacal challenges they may face on an ongoing basis.

Service Coordination with Other Agencies

CTFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CTFB's
services. The United Way of Greater Austin's 2-1-1 service provides client refervals to CTFB Partner Agencies or direct
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donated food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they
cannot provide direct application assistance (e.g. WIC), they will refer the client to another agency where help can be

Created 4:24/2005 11:45:00 AM Last Modified, If Applicable 4/29/2019 2:47:00 PM
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Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

provided. CTFB works with community agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications
assistance.

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Cenler, Refugee Services of Texas, and
Meals on Wheels and More.

Service Collaboration with Other Agencies

No formal collaborations exist within this program,

Community Planning Activities

The Central Texas Food Bank is one of mare than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is
composed of 20 Texas foed banks that are members of Feeding America. These affiliations provide statewide and national
resources, best-practices, and coordination of hunger relief efforis.

Created 4/24/2015 11:45:00 AM Last Modified, If Applicable 4/29/2019 2:47.00 PM
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Central Texas Food Bank Inc SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives

The primary strategy of the Social Service Qutreach (SSO) program is to relieve hunger for low-income and food insecure
people living in Travis County and the City of Austin through enrollment assistance for public benefits, e.g. Supplemental
Nutrition Assistance Program {SNAP), Temporary Assistance for Needy Families (TANF) and Children's Health Insurance
Program {CHIP), which provide additional resources that relieve strained household budgels.

Program Clients Served

City of Austin program eligibility guidelines are waived. Central Texas Food Bank (CTFB) has executed a "Memarandum of
Understanding between Feeding Texas and CTFB (the Community Partner Interviewer), for the Supplemental Nutrition
Assistance Program, Temporary Assistance for Needy Familles, Medicaid and CHIP. The guidelines provided by the Health
and Human Services Commission (HHSC) of Texas for administration of the program state: “only HHSC can delermine
eligibility for HHSC-administered programs. CPl [Community Partner Interviewers] staff do not determine eligibility; applicants
may apply for any program they wish.even if it appears they are not eligible” (pg. 31 of 63 in the Welcome to Self Service
Portal Training for Community Partner Interviewer Demonstration Project Team Members). Therefore, CTFB is required to
serve any client that requests services.

When City of Austin monitors come on-site, they will sign Confidentiality Agreements to review client personal identifiable
information. CTFB will provide monitors with the program’s “Quality Assurance Form — Level lII", “the form”, which includes
the following:

Identification: a checkbox confiming proof of identification

Residency: Address listed on the form and a checkbox confirming proof of residency

Income: A checkbox confirming proof of income

Proof of services provided: Unique case number and submission Identification number listed on the form

Release of Information (ROI)

CTFB requests that clients sign and date an ROI prior to receiving support services. This procedure is a best practice but not
a requirement of the State, given that the form Is not required to apply for benefits. CTFB maintains an ROl on-file for 7 years
from the expiration date of the RO,

Program Services And Delivery

CTFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for
eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables in a private
space equipped with informational brochures, a computer with intemet access, and a scanner, Quireach staff members are
also available by appointment at CTFB's headquarters, meet with walk-in clients, and provide application assistance by
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid, CHIP,
TANF, and Women's Health Program eligibility and provided application assistance.

System for Collecting and Reporting Program Data

CTFB records the total number of submitted appiications monthly by individual Social Service Outreach Coordinators and by
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program in an Excel spreadsheet
maintained by CTFB's Social Services Quireach Supervisor.

The Texas Health and Human Services Commission provides CTFB with limited information regarding the outcome of benefit
applications submitted on behalf of clients. This includes the number of applications submitted on behalf of clienls via the
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CTFB
does nol recelve information on the status of individual client cases.

Performance Evaluation

+Berformance evaluation:

CTFB assesses its services on an ongoing basis. Key metrics for evaluation includes the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing

Created 4/24:2013 2:36:00 PM Lust Madified, If Applicable 5/2/2019 3:10.00 PM
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Central Texas Food Bank Inc SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

emergency food service network.

Quantitative and qualitative goals are set by each CTFB department annually and reported to executive staff members
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance indicators and intervene as
necessary.

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CTFB must also undergo compliance audits every two years at minimum
to ensure programs and operations meet Feeding America standards.

Quality Improvement

CTFB conducts close monitering and receives regular feedback from its Partner Agencies. CTFB verifies Partner Agencies
are properly screening clients for eligibility and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved.
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also
closely monitored to assess client needs throughout CTFB's service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordination with Other Agencies

CTFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CTFB's
services, The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct
services, Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donated food in CTFB's warehouse. If CTFB SSO slaff determine a client is likely eligible for additional benefits for which they
cannot provide direct application assistance {e.g. WIC), they will refer the client to another agency where help can be
provided. CTFB works with community agencies to provide client referrals for benefit application assistance or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applicattons
assistance.

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels of Central Texas.

Service Collaboration with Other Agencies

No formal collaborations exist within this program.

Community Planning Activities

The Ceniral Texas Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network), Feeding Texas is
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national
resources, best-practices, and coordination of hunger relief efforts.

Creared 4/24/2015 2:36:00 PM Last Modified, If Applicable 5/2/2019 3:10:00 PM

Exhibit A.1 Program Work Statement Page 5 of 8



Central Texas Food Bank Inc Food Distribution Expansion

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives

The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure peaple living in
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies.

Program Clients Served

Clients will be served through the Partner Agencies that receive food from Central Texas Food Bank (CTFB) for distribution,
Most food pantries receive food from the United Stales Department of Agriculture (USDA). USDA requires that client incomes
be at or below 185% FPL or have a crisis food need, in which case they are served one time without meeting normal eligibility
requirements. Clients will provide the agency with self-declaralions of identity, address and income upon intake. Clienis sign
intake forms, certifying the information they have provided is true. At food pantries distributing CTFB food, clients will have
household incomes at or below 200% of the federal poverty level (FPL}, and reside within the zip code of the agency serving
them in order to receive food assistance, Partner Agencies (PAs) determine zip code restrictions based on the intake form.
One-time exceptions will be made for first-time clients that do not reside within the agency's geographic restriction. These
clients will receive food on that visit, along with a referral {o another agency closer lo their residence. These clients will not be
served if they visit the same agency again.

Client intake information is recertified annually. Most agencies use a web-based intake system thal automatically notifies the
agency when the client needs fo be recertified for eligibility. Other agencies that do not use a web-based system will typically
have all clients fill out a new intake form starling every July as this is when the updated guidelines come out annually per
USDA, although some will recertify every January. Client filtes are maintained for three years.

When the City of Austin monitors the Food Distribution program, it will request Intake forms of all new or receriified clients
seen in a given time period to determine that the self-declarations of identity, income and address are signed. The food pantry
PAs eligible for review are the approximate 45 who primarily serve clientele of Austin and/or Travis County. Only clients
whose residence falls within the Austin/Travis County area will be reviewed.

CTFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared
meals through soup kitchens, shellers, senior centers, and youth programs. There Is no intake process for congregate meals
programs at soup kitchens and shelters. Clients amive at meal time, and tatal meal counts are tallied and reported to CTFB.
City of Austin eligibility requirements are walved for all congregate meal services.

Central Texas Food Bank annually monitors its partner agencies to determine compliance.

CTFB will also provide food to families through the development of 3 (minimum} School-Based Mobile Pantries. CTFB will
select the school sites in partnership with the City of Austin/Austin Public Health Department as well as the Austin
Independent School District (AISD). Mobile Pantries will serve families that attend the selected school sites as well as families
from the surreunding community (dependent on AISD approval}.

Program Services And Delivery

Within Travis County, CTFB provides food to 140 Partner Agencies. These agencies include emergency food pantries, saup
kitchens, shelters, senior centers, low-income daycare facilities, youth programs, and many other groups.

Food is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee ranging from $0.10
to §0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to
procure and distribute food, and prevenis agencies from ordering more food than they can distribute to clients, reducing
wasted inventory. Agencies view CTFB's available inventory and place orders online for scheduled pick up or delivery.
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back to their
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks.

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local
agency. After signing in and providing the necessary eligibility documentation, clients wifl then be given groceries to help
offset shortfalfs in their existing food resources. The specific nature of food received will vary depending on available
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary
based on the agency's capacity and the number of peopla in line.

Created 4/4:2019 12:52:00 PM Last Modified, If Applicable 4/29/2019 2:48:00 PM
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Central Texas Food Bank Inc Food Distribution Expansion

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

All CTFB Partner Agencies are required to maintain a Partner Agency Agreement with CTFB ensuring they are in compliance
with all CTFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods.

School based mobile pantries will provide clients with a variety of fresh produce, shelf-stable groceries, bread and frozen
protein as available. CTFB staff will facilitate the distributions on-site with CTF8 staff and volunteers recruited by CTFB and
the selected school sites.

System for Collecting and Reporting Program Duta

CTF8 utilizes inventory tracking software written specifically for food banks, Navision Ceres, to maintain detailed records of
food sources and distribution, including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned
goads, etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the
agency name, a description of food received, and the weight of food received.

Partner Agencies record the total number of clients served at each distribulion as documented by client intake forms and sign
in sheets, and report this lotal to CTFB monthly. Monthly totals for each Partner Agency are aggregated and maintained in an
Excel spreadsheet by CTFB staff.

For the Food Distribution Expansion program, CTFB is exempt from submitting Quarterly Zip Code and Demographics {QZD)
reports. Along with each payment request, CTFB will submit documentation for the requested period which includes the
following aggregated data per school mabile pantry site: Number of households setved, number of clients served, zip codes
served, and whether the household has a student who attends that particular school.

Performance Evaluation

CTFB assesses its services on an ongoing basis. ey metrics for evaluation include the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food wasle, nuiritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CTFB depariment annually, and reported to executive staff members
monthly (at minimum). CTFB's board of directors meets quarierly to review key performance indicators, and inlervene as
necessary.

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the siate and country. CTFB must also undergo compliance audits every two years at minimum
in order to ensure programs and operations meet Feeding America standards.

Quality Improvement

CTFB conducts close monitoring, and receives regular feedback from its Pariner Agencies, CTFB verifies Pariner Agencles
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

CTFB collects ongoing feedback from Partner Agencies through individual interactions, regional meetings, and an annual
Partner Agency conference. Management reviews this data and suggestions are considered, evaluated, often implemented.
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report
on any local challenges they may face on an ongoing basis.

Service Coordination with Other Agencies

CTFB works with several ather agencies to connect with potential clients, or to direct low-income individuals to CTFB's
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donaled food in CTFB's warehouse. If CTFB SSO staff determine a client is likely eligible for additional benefits for which they
cannot provide direct application assistance {e.g. WIC), they will refer the client to another agency where help can be

Created 4:4/2019 12.52:00 PM Last Modified, If Applicable 4/29/2019 2:48:00 PM
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Central Texas Food Bank Inc Food Distribution Expansion

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

provided. CTFB works with community agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications
assistance.

CTFB staff members conduct benefit outreach and application assistance through a variety of community pariners including
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels and More.

Service Collaboration with Other Agencies
No formal collaborations exist within this program.

Community Planning Activities

The Central Texas Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is
composed of 20 Texas focd banks that are members of Feeding America. These affiliations provide statewide and national
resources, best-practices, and coordination of hunger relief efforts.

Created 4/4/2019 12:52:00 PM Last Modified, If Applicable 4/29/2019 2:48:00 PM
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Central Texas Food Bank Inc Food Distribution

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Outputs
Period Goal

OP  Ouiput Measure
#  Description

1  Total Number of Unduplicated Clients Served 5044 254956 260000
2  Number of pounds of food distributed in Travis County 7400000 7400000

City Other Total

Created: 3/28/2019 11:10:16 AM Last Modified, If Applicable: 3/28/2019 11:10:00 AM
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Central Texas Food Bank Inc

Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2020 10/1/2019
Outcomes

OC  Outcome Measure
Item  Description

Outcome(s) do not apply to this program.

Food Distribution

Period Performance End
9/30/2020

Toral
Program
Goal

Created: 312812019 11:10:16 AM Last Modified, If Applicable: 3/28/12019 11:10:00 AM
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Central Texas Food Bank Inc

Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2020 10/1/2019
Outputs

OP  Output Measure
#  Description

1 Total Number of Unduplicated Clients Served

$SO

Period Performance End
9/30/2020

Period Goal
City Other Total

422 1798 2220

Created: 32812018 111031 AM  Last Modified, If Applicable: 4/29/2019 2:53:00 PM
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Central Texas Food Bank Inc 5SSO
Program Performance Measures

Contract Sturt Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020

Outcomes Total

OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals obtaining or maintaining public benefits 1330
1 Den  Number of individuals in program 2220
1 Rate Percent of individuals who obtain or maintain public benefits 59.91

Created: 3/28/2019 11:10:31 AM Last Modified, If Applicable: 4/29/2019 2:53:00 PM
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Central Texas Food Bank Inc Food Distribution Expansion

Program Performance Measures

Period
Contract
1 2 3 Term
Start Date  4/1/2019  10/1/2019 9/1/2015
End Date  9{30/2019  9/30/2020 9/30/2020
Period .
ontract
Ghgmas i 2 -~ Term **
ID OQutput Measure Description
1 Number of School Pantry Mobile sites served 3 3 3
Outcomes Period
Contract
! 2% J* Term **

ID Outcome Measure Description

This program does not report outcome(s}.

* Goal Served May Include Carry-Over From Previous Period

** Goal Served Spans Contract Term / May Not Include Carry-Qver / Clicsts Served Must Be < or = Sum of Periods}

Created: 4/8/20199:03:00 AM  Last Modified, If Applicable: 4/8/2019 8:34:00 AM
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Central Texas Food Bank Inc Food Distribution

Program Budget and Narrative

Program Start  [0/1/2019
Program End  9/30:2020

City Share Other Total
Salary plus Benefits $210,047.00 $4,787,768.00 $4,997,815.00
General Operations Expenses $30,076.00 $6,627,871.00 $6,657,947.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel 50.00 $79,769.00 $79,769.00
Conferences $0.00 $47,577.00 $47,577.00
Operations SubTotal $30,076.00 £6,755,217.00 $6,785,293.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amounr $0.00 $597,200.00 $597,200.00
Toral $240,123.00 $12,140,185.00 $12,380,308.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries, benefits and employment taxes for staff working on the program,

General Op Expenses

Purchase food for distribution to pariner agencies and directly.

Program Subgrantees

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

Created 3/28/ 2019 11:019:40 AM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable 3/28/2019 11:10.00 AM
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Cenrral Texas Food Bank Inc S80

Program Budget and Narrative

Program Start  10/1/2019
Program End  9/30:2020

City Share Other Total
Salary plus Bencfits $59,720.00 $237,462.00 $207,182.00
General Operations Expenses $0.00 $15,290.00 $15,290.00
Program Subgraniees $0.00 $0.00 $0.00
Staff Travel $0.00 $2,616.00 $2,616.00
Conferences $0.00 $1,304.00 $1,304.00
Operativus SubTotal $0.00 $19,210.00 $19,210.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $£0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $59,720.00 $256,672.00 $316,392.00

Detailed Budget Narrative

Salaries plus Benefits

Salary and Benefit reimbursement for staff positions essential to providing application and enroliment assistance for public benefits to
City of Austin and Travis County residents

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 3/28/2009 [1.08:37 AM Last Modified, If Applicable 3/28/2019 11:08:00 AM
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Central Texus Food Bank Inc

Program Budget and Narrative

Period Start Date
Period End Date
Safary plus Bencfits

General Operations Expenses
Program Subgrantees

Staff Travel

Conferences

Operations SubTortal

Food and Beverages for Clients
Financial Direct Assistance to Clients
Other Assistance Amount

Direct Assistance SubTotal
Capital Qutluy Amonunt

Total

Total Period Percentage

1
4/1/2019
9/30/2019
$1,000.00

$17,000.00
50.00
$0.00
$0.00

$17,000.00

$0.00
$0.00
$0.00

$0.00
$0.00

$18,000.00
.03

Period
2
10/1/2019
9/30/2020
$800.00

$39,200.00
$0.00
$0.00
$0.00

$39,200.00

$0.00
$0.00
$0.00

$0.00
$0.00

$40,000.00
68.97

Detailed Budget Narrative

Salaries plus Benefits
General Op Expenses
Program Subgrantees
Sraff Travel
Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

Created 4:83/2019 8:39.00 AM

Exhibit B.I - Program Budget and Narrative

Food Distribution Expansion

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Last Modified, If Applicable

Contract Start
Contract End

9/1/2015
9/30:2020

Total

$1,800.00

$56,200.00

$0.00
$0.00
$0.00

$56,200.00

$0.00
$0.00
$0.00

$0.00

$0.00

$58,000.00

Salaries, fringe and payrolf taxes for staff working on the program

Vehicle fuel and maintenance, food purchase for distribution to mobile pantry sites

Page 3 of 3



CENTRAL TEXAS FOOD BANK, INC.

Amendment No. 8

to

Agreement No. NG150000017

for

Social Services

between

and the

CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Two Hundred Ninety Nine
Thousand Eight Hundred Forty Three dollars {$299,843). The total Agreement
amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
BasicTerm: (Sept.1,2015-Sept.30,2018) n/a $ 681,141
Amendment No.1: Add funds to Agreement $42,720 $ 723,861
Amendment No. 2: Add funds to Agreement
and modify Exhibits 515,280 $739.141
Amendment No. 3: Add funds to Agreement and
Amendment No.4: Change to Legal Name $0 $ 782,767
Amendment No.5: Add funds to Agreement
and modify Exhibits 80,290 871913
Amendment No. 6: Add funds to Agreement
and modify Exhibits $7.313 $ 878,326
Amendment No. 7: Administrative Amendment to
add funds to Agreement 49D $880.826
Amendment No. 8. Exercise Extension Option #1 $ 200 843 1180 669
(Oct. 1, 2018 — Sept. 30, 2019) ! #1,180,

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a
new Exhibit A.1 -- Program Work Statement. [Revised 8/15/2018]

Social Services Agreement Amendment

Page 1of 2



Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced
with a new Exhibit A.2 -- Program Performance Measures. [Revised 8/29/2016]

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced
with a new Exhibit B.1 — Program Budget and Narrative. [Revised 7/30/2018)

3.0 The following Terms and Conditions have been MODIFIED:
4.1.2.3 For the Program Period of 10/7/2018 through 9/30/2019, the payment from the City
to the Grantee shall not exceed $299,843 (Two Hundred Ninety Nine Thousand Eight
Hundred Forty Three dollars).

4.0 MBE/WBE goals were not established for this Agreement

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the
Living Wage requirement does not apply fo this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs
principals are not currently suspended or debarred from doing business with the
Federal Government, as Indicated by the Exclusion records found at SAM.gov,
the State of Texas, or the City of Austin.

7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made
a part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signgture:

Signature:

C RAL FOOD BANK, INC.

Derrick Chubbs, Executive Director

6500 Metropolis Drive PO Box 1088
Austin, TX 78744 Austin, TX 78767

Date: _témt Date: _ /. fé{f//ﬁ

Social Services Agreement Amendment Page 2 of 2




Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

The primary stralegy of the Food Distribution program Is to relieve hunger for low-income and food insecure people living in
Travis County and the City of Austin through distribution of groceries to low-income households through Pariner Agencies

Program Clients Served

Clients will be served through the Partner Agencies that receive food from CTFB for distribution. Most food pantries receive
food from the United States Department of Agriculture (USDA). USDA requires that client incomes be at or below 185% FPL
or have a crisis food need, in which case they are served one time without meeting normal eligibility requirements. Clients will
provide the agency with seli-declarations of identity, address and income upon intake. Clienis sign intake forms, certifying the
information they have provided is irue. At food pantries distributing CTFB food, clients will have household incomes at or
below 200% of the federal poverty level (FPL), and reside within the zip code of the agency serving them in order (o receive
food assistance. Partner Agencies (PAs) determine zip code restrictions based on the intake form. One-time exceptions will
be made for first-time clients that do not reside within the apency's geagraphic restriction. These clients will receive food on
that visit, along with a referral to another agency closer to their residence. These clients will not be served if they visit the
same agency again.

Client intake information is recerlified annually. Most agencies use a web-based intake system that aulomatically nolifies the
agency when the client needs to be recertified for eligibility. Other agencies that do not use a web-based sysiem will typlcatly
have all clients fill out a new intake form starting every July as this is when the updaied guidelines come out annually per
USDA, although some will recerify every January. Client files are maintained for three years

When the City of Austin monitors the Food Distribution program, it will request intake forms of all new or recerlified clients
seen in a given lime period lo determine that the self-declarations of identity, income and address are signed. The foad pantry
PAs eligible for review are the approximale 45 who primarily serve clientele of Austin and/or Travis County. Only clienis
whaose residence falls within the Austin/Travis County area will be reviewed.

CTFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared
meals through soup kilchens, shelters, senior centers, and youth programs. There is no intake process for congregate meals
programs at soup kitchens and shelfers. Clients arrive at meal time, and total meal counts are tallied and reported to CTFB.
City of Austin efigibility requirements are waived for all congregate meal services.

Central Texas Food Bank annualty monitors its pariner agencies to delermine compliance.

Program Services And Delivery

Within Travis County, CTFB provides food to 140 Pariner Agencies. These agencies include emergency food pantries, soup
kitchens, shelters, senior cenlers, low-income daycare facilities, youth programs, and many other groups.

Food is provided lo these agencies for distribution to their clients. Agencies pay a shared mainienance fee ranging from $0.10
to $0.16 per every pound of food received, excluding fresh produce. The handling fee helps offset a portion of CTFB's cost to
procure and distribute food, and prevents agencies from ordering more food than they can disiribute to clients, reducing
wasted inventory. Agencies view CTFB's available inventory and place orders online for scheduled pick up or delivery.
Agencies within 30 miles of CTFB will come to CTFB's headquarters to pick up food orders and bring them back ta their
agency. Agencies farther away will have food delivered to their community via CTFB's refrigerated trucks.

Al a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local
agency. After signing in and providing the necessary eligibility dacumentatlon, clients will then be given groceries 1o help
offset shortfalls in their exisling food resources. The specific nature of food received will vary depending on available
resources, and the food slorage capacity of their local agency. The amoun of food received by each household can also vary
based an the agency’s capacity and the number of people in line.

All CTFB Partner Agencies are required to maintain a Partner Agency Agreement with CTFB ensuring they are in compliance
with all CTFB policies regarding client civil righis, food safety. and compliance with federal regulations for donated goods.

System for Collecting and Reporting Program Data

Created 4242015 11:45:00 AA! Last Modified, If Applicable 7/19/2018 5:35.00 PM
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Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Ceontract End Date 9/30/2019

CTFB utilizes inventory tracking software written specifically for food banks, Navision Ceres, to maintain detailed records of
food sources and distribution, including: the source of all donaticns, the type of food donated (i.e. dairy, bakery, canned
goods, etc.), and the weight of each donation. The data gathered on food distributed through Pariner Agencies includes: the
agency name, a descriplion of focd received, and the weight of {ood received.

Partner Agencies record the tota! number of clients served at each distribution as documented by client inlake forms and sign
in sheets, and report this tota! to CTFB monthly. Monthly tolals for each Pariner Agency are aggregated and maintained in an
Excel spreadsheet by CTFB staff.

Performance Evaluation

CTFB assesses its services on an ongeing basis. Key metrics for evaluation include the number of clients served compared
to ihe assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutrilional quality of food distributed, and targeled services that address gaps in the existing
emergency food service network,

Quantitative and qualitative goals are set by each CTFB department annually, and reported to execulive staff members
monthly (at minimum). CTFB's board of directors meets quarterly to review key performance indicators, and intervene as
necessary.

As a member of Feeding America, CTFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the stale and country. CTFB must alse undergo compliance audits every two years at minimum
in order lo ensure programs and operalions meet Feeding America standards.

Quality Improvement

CTFB conducts close monitoring, and receives regular feedback from its Pariner Agencies. CTFB verifies Parner Agencies
are properly screening clients for eligibility, and maintaining necessary records through annual moniloring visits. These visils
verily client intake forms are kept on site for a minimum of three years. that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

CTFB collects ongaing feedback from Pariner Agencies through individual interactions, regional meetings, and an annual
Partner Agency conference, Management reviews this data and suggestions are considered, evaluated, often implemented.
Demand for services is also closely monitored to assess client needs throughout CTFB's service area, and agencies report
on any local chalienges they may face on an angoing basis.

Service Coordination with Other Agencies

CTFB works with several other agencies to connect with polential clients, or to direct low-income individuals to CTFB's
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Pariner Agencies or direct
services. Service organizations host focd drives and provide thousands of volunteer hours sorting and ensuring the qualily of
donaled food in CTFB's warehouse. If CTFB S50 staff determine a client is likely eligible for additional benefits for which they
cannot provide direct application assistance (8.9. WIC), they will refer the client 1o anolher agency where help can be
provided. CTFB works with community agencies 1o provide clieni referrals for benefit application assistance, or host Social
Service Outreach Coordinaters on site where they serve cliends to provide in-person oulreach information and applications
assistance.

CTFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels and More.

Service Collaboration with Other Agencies
No formal collaborations exist within this program.

Community Planning Activities

The Ceniral Texas Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. I is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is

Created 4/24/2015 11.45 00 AN Last Modified, If Applicable 7/19/2018 5:35:00 PM
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Central Texas Food Bank Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

composed of 20 Texas food banks that are members of Feeding America. These affilialions provide stalewide and national
resources, best-practices, and coordination of hunger relief effors.

Created 4/24/2015 11:45.00 AM Last Modified, If Applicable 7/19/2018 5.35:00 PM
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Central Texas Food Bank Inc AAY

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Qbjectives

The primary strategy of the Social Service Outreach {(SS0) program is (o relieve hunger for low-income and food insecure
peopte living in Travis County and the Cily of Austin through enrollment assistance for public benelfits, e.g. Supplemental
Nudrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF) and Children’s Health Insurance
Program {CHIP), which provide additional resources that relieve strained household budgets.

Program Clients Served

City of Austin program eligibility guidelines are waived. Central Texas Food Bank {CTFB) has execuied a “Memorandum of
Understanding between Feeding Texas and CTFB (the Community Pariner Interviewer), for the Supplemental Nutrition
Assistance Program, Temporary Assistance for Needy Families, Medicaid and CHIP. The guidelines provided by the Health
and Human Services Commission (HHSC) of Texas for administration of the program state: "only HHSC can determine
eligibility for HMSC-administered programs. CP| [Community Pariner Interviewers] staff do not delermine eligibility; applicanis
may apply for any program they wish even if it appears they are not eligible” {pg. 31 of 63 in the Welcome to Sell Service
Portat Training for Community Partner Interviewer Demonstration Project Team Members). Therefore CTFB is required to
serve any client that requests services.

Even though eligibility is waived for the above reasons, CTFB will collect the below information. This infermation will be kept
by CTFB for a period of 120 days. From this information, HHSD will be able {o review files for those clienis who are residents
of the City of Auslin and/or Travis Counly and whose income is projecied to fall below 200% FPL, and who have received
services in the previous 120 days prior to the monitoring on-site

Identification:

*Qopy of ID as a requirement for application submission

«Bigned application certifying client is who they claim to be on front page of application: Section B. includes the first client
signalure

«Gigned Self-Declaration on page 20/Section W: *| certify under penalty of perjury that the information | have provided on this
application is true and complete to the best of my knowledge. If it is not, | may be subject to criminal prosecution.”

Sign Here to Show You Agree:

Client Signature and date

Sign here If you are applying for benefils. Or if you are the authorized representative

Residency: Clients are required to be residenis of Texas and CTFB works within 21 counties in the Central Texas region
+Copy of 1D and/er other documentation as a requirement for application submission

«Bigned application certifying their address is what they claim on the front page of application

Eor online applications; Auto-population of County in on-line applicaticn when fill in address

Eor paper applications: County verification will be manually confirmed for COA only

Income: CTFB communicates to clients eligibifity for SNAP benefits requirements, and thus targels those at 165% FPL or
below per HHSC guidelines: however there will be clienis who wish to apply whose income falls above this threshold

*Signed Self-Declaration on page 20/Section W

+Bigned Self-Attestation of income (H1049), Client's Statement of Seli-Employment Income.

The S50 representative gives page 1-2 of Form H1049 ta each client with self-employment of income or if the client does nol
have accurate tax or business records available. The client completes all items on the form. The form must be signed and
dated by the applicant. spouse, or authorized representalive. If an SSO representative assisis in compleling the form, the
representative provides his or her initials.

Release of Information (ROH)

CTFB requesis that clienis sign and date an ROI prior to receiving support services. This procedure is a best practice bul not
a requirement of the State, given that the form is not required in order to apply for benefils, CTFB maintains an ROl on-file {or
7 years from the expiration date of the ROI.

Program Services And Delivery

CTF8 conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance far
eligible clients. At food distributions, and other community gathering points, SNAP outreach siaff set up tables in a private

Created 4/24/2015 2-36.00 PM Last Modified, If Applicable 8/15/2018 9.53.00 AM
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Central Texas Food Bank Inc AAY 4

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

space equipped with informational brochures, a computer with intemet access, and a scanner. Outreach staff members are
also available by appoiniment at CTFB's headquarters, meet with walk-in clients, and provide application assistance by
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid, CHIP,
TANF, and Women's Health Program eligibility and provided application assistance.

System for Collecting and Reporting Program Data

CTFB records the total number of submitted applications monthly by individual Social Service Outreach Coordinators and by
county of residences for SNAP, Children's Medicaid, TANF, CHIP, and the Women's Health Program in an Excel spreadsheet
maintained by CTFB's Social Services Outreach Supervisor.

The Texas Health and Human Services Commission provides CTFB with limited information regarding the outcome of benefit
applications submitied on behalf of clients. This includes the number of applications submilted on behalf of clients via the
THHSC anline portal, the number of approved applications, and the number of denied applications by benefit type. CTFB
does nol recelve information on the status of individual client cases.

Performance Evaluation

*Berformance evaluation:

CTFB assesses ils services an an ongoing basis. Key melrics for evaluation include the number of clients served compared
to the assessed need within the communily, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CTFB department annually, and reported to executive staff members
monthly (at minimum). CTFB's board of directors meels quarterly lo review key performance indicators, and intervene as
necessary.

As a member of Feeding America, CTFB receives detalled analysis of its own programs and client base, as well as those of
other food banks throughout the stale and country. CTFB must also undergo compliance audits every two years al minimum
in order lo ensure programs and operations meet Feeding America standards,

Quality Improventent

CTFB conducts close monitoring, and receives regular feedback from its Pariner Agencies. CTFB verifies Partner Agencies
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kepl on sile for a minimum of three years, that agencies understand and use the most up-lo-date
TEFAP income eligibility information, monihly reporis are accurate, and safe food handling practices are followed.

Pariner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved.
Managemeni reviews this daia and suggestions are considered, evaluated, often implemented. Demand for services is also
closely monitored to assess client needs throughout CTFB's service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordinatien with Other Agencies

CTFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CTFB's
services. The United Way of Greater Austin's 2-1-1 service provides client referrals to CTFB Partner Agencies or direct
services. Service organizations hosl food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donated focd in CTFB's warehouse. if CTFB SSO staff determine a client Is likely eligible for additional benefits for which they
cannol provide direct applicaticn assistance (e 9. WIC), they will refer the client to another agency where help can be
provided. CTFB works with communily agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on sile where they serve clienls {0 provide in-person culreach information and applications
assistance.

CTFB staff members conduci benefit ouireach and application assistance through a variety of community partners including
CTFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels of Central Texas

Created 4/24:2015 2:36.00 PM Last Modified, If Applicable 8/15/2018 9:53.00 AM
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Central Texas Food Bank Inc 5SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Service Collaboration with Otlier Agencies

Mo formal collaborations exist within this program.

Community Plamning Activities

The Central Texas Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas {formerly the Texas Food Bank Network). Feeding Texas is

composed of 20 Texas food banks that are members of Feeding America. These affiliations provide stalewide and national
reseurces, best-practices, and coordination of hunger relief efforts.

Created 4242015 2:36.00 PAI Last Modified, If Applicable 8/15/2018 9:53.00 AM
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Central Texas Food Bank Inc Food Distribution

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outputs
Period Goal

OP Output Measure
#  Description

1 Total Number of Unduplicated Clients Served
2 Number of pounds of food distributed in Travis County 7400000

City Other  Total
5044 254956 260000
7400000

Created: 5/29/2018 3.06:00 PM Last Modified, If Applicable: 8/29/2018 11:34:00 AM
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Central Texas Food Bank Inc

Program Performance Measures

Food Distribution

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019

Outcomes -

OC  Outcome Measure Program

Item  Description Goal

Outcome(s) do not apply to this program.
Created: 5/29/2018 3:06:00 PM Last Modified, If Applicable: 8/29/2018 11:34:00 AM
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Central Texas Food Bank Inc

Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2019 10/1/2018
Outputs

OP  Output Measure
#  Description

1  Total Number of Unduplicated Clients Served

Created: 5/25/2018 3:00:00 PM Last Modified, If Applicable:

Exhibit A.2 Program Performance Measures

SSO

Period Performance End

9/30/2019

Period Goal
City Other  Total

363 1857 2220
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Central Texas Food Bank Inc SSO
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals abtaining or maintaining public benefits 500
1Den  Number of individuals in program 2220
1 Rate Percent of individuals who obtain or maintain public benefits 22.52
Created: 5/29/2018 3:00:00 PM Last Modified, If Applicable:
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Central Texas Food Bank Inc

Program Budget and Narrative

Food Distribution

Program Start  10/1/2018
Program End  9/30.2019

City Share Other Total
Salary plus Benefits $210,047.00 $4,787,768.00 $4,997,815.00
General Operations Expenses $30.076.00 $6,627,871.00 $6,657,947.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $79,769.00 $79,769 00
Conferences $0.00 $47,577.00 $47,577.00
Operations SubTotal $30,076.00 $6,755,217.00 $6,785,293.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance 1o Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $597,200.00 $597,200.00
Total $240,123.00 $12,140,185.00 $12,380,308.00

Detailed Budget Narrative

Saluries plus Benefits

Salaries, benefits and employment taxes for staff working on the program

General Op Expenses

Purchase food for distribution ta partner agencies and directly

Program Subgrantees

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Qutlay

Created 52920182 57 (M) PM Last Madified, If Applicable 7/30/2018 9:58.00 AM
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Central Texas Food Bank Inc S50
Program Budget and Narrative

Program Start  10/1/2018
Program End ~ 9/30/2019

City Share Other Total
Sulary plus Benefits $59,720.00 $237,462.00 $297,182.00
General Operations Expenses $0.00 $15,290.00 $15,290.00
Program Subgrantees $0.00 $0.00 £0.00
Staff Travel $0.00 $2.616.00 $2,616.00
Conferences $0.00 $1,304.00 $1,304.00
Operations SubTotal $0.00 $19,210.00 $18,210.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients §0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amotnt $0.00 $0.00 $¢.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Qutlay Amount $0.00 $0.00 $0.00
Toral $59,720.00 $256,672.00 $316,392.00

Detailed Budget Narrative

Saluries plus Benefits

Salary and Bencfit reimbursement for siaff positions essential to providing application and enroflment assistance for public benefits to
City of Austin and Travis County residents

General Op Expenses
Program Subgruntees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistunce

Capital Outlay

Created 5:29:2018 2 55.00 PM Last Modified, If Applicable
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Amendment No. 7
to
AgreementNo.NG150000017
for
Social Services
between
CENTRAL TEXAS FOOD BANK, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Two Thousand Five Hundred
dollars ($2,500). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
BasicTerm: (Sept.1,2015-Sept.30,2018) n/a $681,141
Amendment No.1: Add funds to Agreement $42,720 $723,861
Amendment No. 2: Add funds to Agreement
and modify Exhibits w 15,260 #7a8141
Amendment No. 3: Add funds to Agreement and
modify Exhibits Al a2, fer
Amendment No.4: Change to Legal Name $0 $782,767
Amendment No.5: Add funds to Agreement
and modify Exhibits 988,246 $871,013
Amendment No. 6: Add funds to Agreement
and modify Exhibits $7,313 $878,326
Amendment No. 7. Administrative Amendment to
add funds to Agreement ¥ 2,800 PREGLEER

3.0 The following Terms and Conditions have been MODIFIED:
Section 4.1 Adareement Amount. The Grantee acknowledges and agrees that, notwithstanding

any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
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which is $880,826 (Eight Hundred Eighty Thousand Eight Hundred Twenty-Six
dollars), and $299,843 (Two Hundred Ninety Nine Thousand Eight Hundred Forty
Three dollars) per 12 month extension option, for a total Agreement amount of
$1,780,355. Continuation of the Agreement beyond the initial 37 months is specifically
contingent upon the availability and allocation of funding, and authorization by City
Council.

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the
City to the Grantee shall not exceed $299,843 (Two Hundred Ninety Nine Thousand
Eight Hundred Forty Three dollars).

4.0 MBE/WBE goals were not established for this Agreement

5.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the
Living Wage requirement does not apply to this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and Hs
principals are not currently suspended or debarred from doing business with the
Federal Government, as Indicated by the Exclusion records found at SAM.gov,
the State of Texas, or the City of Austin.

7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made
a part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Sj gnature Signature:
w2t A Cf'/—%%%%—ﬂ
NTRAL‘T/XAS FOOD BANK, INC. ustin
Derrick Chubbs, Executive Director asmg Offce
6500 Metropolis Drive B_OX 1088
Austin, TX 78744 Austin, TX 78767

Date: d;7; 3// I4'e , Date: as/,,%/ A
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Amendment No. 6
to
Agreement No. NG150000017
for
Social Services
between
CENTRAL TEXAS FOOD BANK, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Seven Thousand Three Hundred
Thirteen dollars ($7,313). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $681,141
Amendment No. 1: Add funds to Agreement $42,720 $ 723,861
Amendment No. 2: Add funds to Agreement
and modify Exhibits ¥, 280 sy
Amendment No. 3: Add funds to Agreement and
modify Exhibits 345,628 382,767
Amendment No. 4: Change to Legal Name $0 $ 782,767
Amendment No. 5: Add funds to Agreement
and modify Exhibits 385240 $871,013
Amendment No. 6: Add funds to Agreement
and modify Exhibits il $070.320

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 11/21/2017]

4.0 The following Terms and Conditions have been MODIFIED:
Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
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which is $878,326 (Elght Hundred Seventy Eight Thousand Three Hundred Twenty Six
dollars), and $289,843 (Two Hundred Ninety Nine Thousand Eight Hundred Forty Three dollars)
per 12 month extension optlon, for a total Agreement amount of $ 1,777,855. Continuation of the
Agreement beyond the initial 37 months Is spacifically contingent upon the avallability and
allacation of funding, and authorization by City Councll.

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the Cily to the

Grantee shall not exceed $299,843 (Two Hundred Ninety Nine Thousand Eight Hundred Forty

Three dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicaled by the Exclusion records found at SAM.gov, the State of Texas, or the City

of Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporaled into and made a part of

the above-refarenced Agreement.

GRANTEE CITY OF AUSTIN
nature: Signature;
NTRAL S FOOD BANK, INC. City of Adstin ToAW S ILpur
Derrick Chubbs, Exacutive Director Purchasing Office
6500 Metropolis Drive PO Box 1088
Austin, TX 78744 Austin, TX 78767

Date: _&/ L0/

Sacial Services Agreement Amendment
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Central Texas Food Bank Inc Food Distribution

Program Budget and Narrative

Period Contract Start 912015

I 2 3 Contract End  9/30/2018
Period Start Date 9/112015 10/1/2016 101412017
Period End Date 9/30/2016 8/30/2017 9/30/2018 Total
Salary pius Benefits $210,047.00 $210,047.00 $210,047.00 $630,141.00
General Operations Expenses $15,280.00 $23,669.00 $30,076.00 $69,025.00
Program Subgrantees $0.00 $0.00 $0.00 50.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $15,280.00 $23,669.00 $30,076.00 $69,025.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $£0.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Toral $225,327.00 $233,716.00 $240,123.00 $699,166.00
Total Period Percentage 3223 3343 3404

Detailed Budget Narrative

Salary and Benefit reimbursement for 32 stqff positions essential to providing hunger refief to City
of Austin and Travis County residents. Includes staff responsible for Logistics, Food Handling.
Volunteer Supervision, and Agency Support

Salaries plus Benefits

General Op Expenses Purchase food for distribution

Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24:2005 11:56.00 AM Last Modified, If Applicable 11/21/2017 10:48:00 AM
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Central Texas Food Bank Inc

Program Budget and Narrative

Period
I 2 3

Period Start Date 8/112015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/12017 9/30/2018
Salary plus Benefits $59,720.00 $59,720.00 $59,720.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clienis $0.00 $0.00 $0.00
Other Assisiance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $59,720.00 $59,720.00 $59,720.00
Total Period Percentage 3333 33.33 3333

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24/2015 12.16.00 PM

Exhi_bit B_I_ - ;“rbgram B;igeand Nﬁrrarive |

Contract Start

Ss0

9172015

Comtract End  9/30/2018

Total

$179,160.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

50.00
$0.00

$0.00
$0.00

$179,160.00

Salary and Benefit reimbursement for staff positions essential to providing application and
enrollment assistance for public benefits to City of Austin and Travis County residents

Last Modified, If Applicable 2/6/2017 3:23:00 PM
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Amendment No. 5
to
Contract No. NG150000017
for
Social Services
between
CENTRAL TEXAS FOOD BANK, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Eighty Eight Thousand Two
Hundred Forty Six dollars ($88,246). The total Agreement amount is recapped below:

' Contract
Term Change Totzlr:‘:lnr::act
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 681,141
Amendment No. 1: Add funds to Contract $42,720 $ 723,861
Amendment No. 2: Add funds to Contract and
modify Exhibits $ 15,280 $ 739,141
Amendment No. 3: Add funds to Contract and
madify Exhibits $ 43,626 $ 782,767
Amendment No. 4: Change to Legal Name $0 $ 782,767
Amendment No. 5: Add funds to Contract and
modify Exhibits $88.246 $871,013

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 2/6/2017)

Exhibit E - Business Associate Agreement is added to the Agreement.
4.0 The following Terms and Conditions have been MODIFIED:
Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and

professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
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Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $871,013 (Eight Hundred Seventy One Thousand and Thirteen dollars), and
$292,530 (Two Hundred Ninety Two Thousand Five Hundred Thirty dollars) per 12 month
extension option, for a total Agreement amount of $1,748,603. Continuation of the Agreement
beyond the initial 37 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee’s first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 70/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $293,436 (Two Hundred Ninety Three Thousand Four Hundred Thirty
Six dollars);

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $292,530 (Two Hundred Ninety Two Thousand Five Hundred Thirty
dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
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City within 5 business days before the due date for the Grantee’s annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travel/training outside Travis County

Sectlion 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)

S EOINE =
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5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

6. Deferred costs

7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization's officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at hitp://www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
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5.0

Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee’s Board of Directors or a committee of
the Board.

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee’s governing body.

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.
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6.0

7.0

8.0

9.0

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained in the Business Associate Agreement, attached as Exhibit E.

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity (including, but not limited to, any
activity to further the election or defeat of any candidate for public office) or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is

committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided directly
by the City as well as services provided through its Grantees. Grantee and its Subgrantees
agree to implement processes and services in a manner that is culturally and linguistically
appropriate and competent. Guidance on adopting such standards and practices are available at
the U.S. Department of Health and Human Services Office of Minority Health's website at:
https://minorityhealth.hhs.gov/omh/browse.aspx?ivi=1&lvlid=6.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency (LEP) are available at

hitps://www.lep.gov/fags/fags.html.

MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR CITY OF AUSTIN

Signature: Signature:
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LT FOOD BANK, INC. City of Austin
Derrick Chubbs, Executive Director Purchasing Office
6500 Metropolls Drive PO Box 1088

Austin, TX 78744 Austin, TX 7@;77@ / .
Date: _5#4/ i Date: |\ ( ‘)
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Central Texas Food Bunk Inc Food Distribution

Program Budget and Narrative

Period Contract Start 9/1/2015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/112017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Bewefits $210,047.00  $210,047.00  $210,047.00 $630,141.00
General Operations Expenses $15,280.00 $23,669.00 $22,763.00 $61,712.00
Program Subconitractors $0.00 $0.00 $0.00 $0.00
Siaff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operavions SubTotul $15,280.00 $23,669.00 $22,763.00 $61,712.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direcr Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Ouiluy Amount $0.00 $0.00 $0.00 $0.00
Total $225,327.00 $233,716.00 $232,810.00 $691,853.00
Total Period Percentage 3257 33.78 33.65

Detailed Budget Narrative

Salary and Benefit reimbursement for 32 siaff positions essential to providing hunger relief to City
of Austin and Travis County residents. Inciudes staff responsible for Logistics, Food Handling,
Volunteer Supervision, and Agency Support.

Salaries plus Benefits

Purchase food for distribution,
General Op Expenses BB orad oo,

Program Subcontractors
Staff Travel
Conferences

Food and Beveruge
Financiul Assistance

Other Assistance

Capital Outlay

Created 4/24/2015 11:56:00 AM Last Modified, If Applicable 2/6/2017 3:22:00 PM
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Centrul Texas Food Bank Inc

Program Budget and Narrative

Period Start Date
Period End Date
Salary plus Benefits

General Operations Expenses
Program Subcontractors
Staff Travel

Conferences

Operativas SubTotal

Food and Beverages for Clients
Financial Direct Assistance to Clients
Other Assistance Amount

Direct Assistance SubTotul
Capital Outlay Amount

Total

Totai Period Percentage

i
9/1/12015
9/30/2016
$59,720.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$59,720.00
33.33

Period
2
10/1/2016
9130/2017
$59,720.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$59,720.00
33.33

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel
Confercuces

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 4/24/2015 12:16:00 PM

Exhibit B.1 - Program Budget and Narrative
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101172017
9/30/2018
$59,720.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$59,720.00
33.33

550

9/1:2015
9/30:2018

Contract Start
Contract End

Total
$179,160.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$179,160.00

Salary and Benefit reimbursement for staff positions essential to providing application and
enrollment assistance for public benefits 1o Citv of Austin and Travis County residenis

Last Modified, If Applicable 2/6/2017 3:23:00 PM

Page20f2



BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associale) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.
2. Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

;9 Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iit) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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10.

11.

12,

13.

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. *“Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHL.

Protected Health Information (“PHI™). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information™ in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

Required by Law. “Required by Law™ shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information™ shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an.
individual's financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

Subcontractor. _“subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the

services provided by Business Associate to or on behalf of Covered Entity described in this
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D.

Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall:

1.

provide Business Associate a copy of its Notice of Privacy Practices {“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI,;

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R, §164.404.

Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2. Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data _
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained

by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b} Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’'s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

(c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited 1o disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associale maintains the PHI.

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

11.

12.

13.

14.

15.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiralion, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to

perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associales Agrecment or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1.

b

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure, Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity,

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1.

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Sccretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

1.

(o]

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associale agrees lo return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associale retains the PHL

H. Miscellaneous.

e

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves Lhe right, at ils option and expense, to participate in the defense of any suil
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted
assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of cither Parly lo exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.

Exhibit E- Business Associate Agreement Page 11 of 12



12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
itlegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries, Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire_Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.
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Applications Funded in Response to RFP EAD0O116
Self Sufficiency Social Services
Evaluation —— e 37-Month 3;;::’:::" Total Contract
Score Funding Options Amount
118 Youth & Family Alliance {Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600)
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11}) 54,459,737 $1,486,579 58,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program §536,376 5178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 5$181,440 $1.088,540|
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2.854,938|
113 Travis County Domestic ... {SafePlace} |Expect Respect $494,760| $164,920 $989,5ch
113 (Theatre Action Project (Creative Action) ;"1 e $845,934 $281,978 $1,691,868
113 Family Eldercare |Living Well Collaborative (C-6) $514,764 $171,588 §1,029,528
111 Travis County Damestic ... (SafePlace) |Victim Services $2,166,000 $722,000 $4.332,DDO|
111 Family Eldercare Counseling Services 5164,955 554,985 $329,910
111 Caritas of Austin BSS+ (C-12) 59,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249r $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754
110 The ARC of the Capital Area IFamiw & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare lMoney Management $210,000 $70,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109  |Capital Area Food Bank Faod Bank Services $681,141 $227,047 $1,362,282
109  |Foundation Communities Tax Prep & Financial‘Programs $371,250 $123,750 $742,500]
108 VinCare Services of Austin Saint Louise House $273,000| $91,000 $546,000
107 mﬂg the Aging, Needy and Disabled 14 itable Care/Sliding Scale $120,633 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130| $570,780
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter ‘Wrap Around Residential Program $264,600 588,200 $529,200|
105 Planned Parenthood Sisters Saving Sisters Program $144,612 648,204 $289,224
105 Family Eldercare Medication Management $163,800 $54,600 $327,600




Evaluation Saencyiiame Progtam s 37-Month B'Ei:;:t:‘:h Total Contract
Score ¥ 8" Funding Amount
Options
105  |Workforce Solutions l“:"l'r;‘;me A Edccation; Resdinies Continon §7.520967|  $2.506989|  $15,041,93a
104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728
inted ial A
103 fc":;:;p”'me Special Advocates | sitioning Youth Progrem $120,000 $40,000 $240,000
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 52,005,470
Services, Adult Services
THIE i e e Enrichment of Low Income Youth $489,774 $163,258 $979,548]
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
90 Austin ISD Victory $615,600 $205,200 $1,231,200
82 Austin IS0 Primetime $1,921,833 $640,611 $3,843,666
Readi
82 child Inc. Early Steps to School Readiness Summer and 8 11293.7501 $431,250 $2,587.500
After School Program
3 Council on At-Risk Youth {CARY} Ounce of Prevention $480,000 $160,DDOL $960,000|
. River City Youth Foundation Dove Springs $350,400 $116,800] $700,800
Total $96,391,362
* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualifiad from the RFA process by the Purchasing Office due to non-compliance
with the solicitation requirements.




Amendment No. 4
of
Contract No. NG150000017
for
Food Bank Services
between

Capital Area Food Bank of Texas Inc.

and the
City of Austin

1.0 The Contract is hereby amended as follows: Change the Contractor's vendor code effective date of December
6, 2016, Due to error with current code No. CAP0946000 in Aims. Assigned new vendor code.

From

To

Vendor Name

Capital Area Food Bank of Texas Inc.

Central Texas Food Bank Inc.

Vendor Code (for
City use only)

CAP0946000

V00000941814

Vendor Federal
Tax ID (FEIN)

2.0 All other terms and conditions of the Contract remain unchanged and in full force and effect.

BY THE SIGNATURE affixed below, this Amendment No. 4 is hereby incorporated into and made a part of the Contract.

Signature: %(ﬂd:{)_;%ﬁd %, "é/ﬁdbjf)

Linell Goodin-Brofvn

Contract Compliance Supervisor
City of Austin, Purchasing Office

Date: / Z ‘2‘/4




Carlos H. Cascos
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

May 31,2016

Capitol Services Inc
P O Box 1831
Austin, TX 78767 USA

RE: Central Texas Food Bank, Inc.
File Number: 59882301

It has been our pleasure to file the Certificate of Amendment for the referenced entity. Enclosed is the
certificate evidencing filing. Payment of the filing fee is acknowledged by this létter.

If we may be of further service at any time, please let us know.
Sincerely,

Corporations Section

Business & Public Filings Division

(512) 463-5555

Enclosure

Come visit us on the internet at hitp://www.sos.state.tx. us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Angie Hurtado TID: 10323 Document: 673179070002



Carlos H. Cascos
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Central Texas Food Bank, Inc.
59882301

[formerly: CAPITAL AREA FOOD BANK OF TEXAS, INC.]
The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Amendment for the
above named entity has been received in this office and has been found to conform to the applicable
provisions of law.
ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the

secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 05/27/2016

Effective: 05/27/2016

Qe —

Carlos H. Cascos
Secretary of State

Come visit us on the internet at http:// www.sos.state.tx.us/
Phone: (5§12) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Angie Hurtado TID: 10303 Document: 673179070002



Foxma 424

(Revised 05/11)
Subrmit in duplicate to:
Secretary of State

This space reserved for office use,

FILED
In the Office of the
Secretary of State of Texas

P.0. Box 13697 —

Austin, TX 78711-3697 Certificate of Amendment MAY 27 2016

512 463-5555 _ '
FAX: §12/463-5709 Corporations Section

Viling Fee: See instructions

Entity Information
The name of the filing entity is:

Capital Area Food Bank of Texas, Inc.

State the natne of the entity as currently shown in the records of the secrefary of state. If the amendment changes the name
of the entity, state the old name and not the new name.

The filing entity is a: (Select the appropriate ontity type below.)

[] Por-profit Corporation [ Peofossional Corporation

Nonprofit Corporation [ Professional Limited Liability Company
[] Cooperative Association [ Professional Association

[C] Limited Liability Company Liraited Parmership

The file number issued to the filing entity by the secretary of state is: 59882301

The date of formation of the entity is:  03/03/1982

Amendments

1. Amended Name

(If the purposc of the certiticate of amendment is to change the name of the.entity, use the following staternent)

The amendment changes the certificate of formation to change the article or provision that names the
filing entity. The article or provision is amended to read as follows:

The name of the filing entity is: (state the new name of the entity below)

Central Texas Food Bank, Inc.

The name of the entlty must contain an organizational designation or aceepled abbreviation of such term, as applicable.
2. Amended Registered Agent/Registered Office

The amendment changes the certificate of formation to change the article or provision stating the
name of the registered agent and the registered office address of the filing entity. The atticle or
provision is amended to read as follows:

Form 424 ]
US 4306178v.1



Registered Agent
(Complete cither A or B, but not both, Also complete C.)

[_] A. The registered agent is an organization (cannot be entity named above) by the name of:

OR
[] B. The registered agent is an individual resident of the state whose hame is:

First Naine M1, Last Name St

The person excouting this instrument affirms that the petson designated as the hew registered agent
has consented to setve as registered agent.

C. The business address of the registered agent and the registered office address is:

X

Street Address (No P.O. Box) City State  Zip Code

3. Other Added, Aliered, or Deleted Provisions

Other changes or additions to the certificate of formation may be made i the space provided below, If the space provided
is insufficient, incorporate the additional text by providing an attachment to this form, Please read the instructions to this
~ form for further information on format,

[] Alter each of the following provisions of the certificate of formation. The identification or
reference of the altered provision and the full text of the provision as amended ate as follows:

Statement of Approval

The amendments to the certificate of formation have been approved in the manner required by the
Texas Business Organizations Code and by the governing documents of the entity.

Effectiveness of Filing (select cither A, B, o C.)

A. X This document becomes effective when the document is filed by the secretary of state.

B. [] This docurnent becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:

C. [[] This document takes effect upon the occutrence of a future event or fact, other than the
passage of time. The 90" day after the date of signing is:

The following event or fact will cause the document to take effect in the manner described below!

Execution

Form 424 2
US 4306178v.1



The undersigned signs this document subject to the penalties imposed by law for the submission of a
matetially false or fraudulent instrument and certifies under penalty of perjury that the undersigned is
authorized under the provisions of law governing the entity to execute the filing instrument.

Date: Mayl{,2016

Form 424
US 4306178v.1

By:

Capital Area Food Bank of Texas, Inc.

A é{i/) At

Signature of authorized person

f/[c_/’/my’ L. /) A

Printed or typed narfie of authorized person (see instructions)



Foyi 509
(Reviged 06/15)

Submit with relevant filing

insteument,
Cnngem to Use
of Similar Name
Filing Fee: None

(1) _Central Texas Food Service LLC (Texas Secretary of State File Number 801606406)

Nanme and file monber of the entily or individual who holds the existing nome on file with the secretary of state

consents to the use of

() Central Texas Food Banlk, Inc,

Proposed name

as the name of a filing entity ot foreign filing entity in Texas for the purpose of submitting a filing
instrument to the sectetaty of state.

(3) The undersigned cettifies to being authorized by the holder of the existing name to give this
consent, The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument.

e S/ 2 e % ’T>
ate 7 e, > e . - w’(j'//

Slguature of Authorizet-Pesson—T

//%Ej @ é: et / /;:;? 4y

Natde of Anthorized Person (typs or prihf)
f

(. ersrga

Title of Authofized Person, if any (type or print)

State of /}f@i f]fz’fz
County of ( jﬁﬂ{
This instrument was acknowledged before me on (:”JX )7 - by %/@ / “f':)fb//f //:w

{date) (nathe of authorized petson)
2B NOTARY pusuc  GEORGIA ; /) ) e S
SAHEATH Ipinc / ki /A .
L . P e e P P AT R P S

r‘oumw 0r= JRCKEON ™
9 Notary Pablic’s signature

My Cormlsglan Buplreg Fab, 8, 2019




1.0

2.0

3.0

4.0

Amendment No. 3
to
Contract No. NG150000017
for
Social Services
between
CAPITAL AREA FOOD BANK OF TEXAS, INC.
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Fifteen Thousand Two Hundred Eighty
dollars ($15,280). The total Contract amount is recapped below:

Contract
Term Change Tot:ln:::un'::act
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 681,141
Amendment No. 1: Add FY16 funds to Contract $ 42,720 $ 723,861

(Sept. 1, 2015 — Sept. 30, 2018)

Amendment No. 2: Add FY16 funds to Contract
and modify Exhibits $ 15,280 $ 739,141
(Sept. 1, 2015 - Sept. 30, 2018)

Amendment No. 3: Add FY17 funds to Contract
and modify Exhibits $43,626 $782,767
(Sept. 1, 2015 — Sept. 30, 2018)

The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 10/21/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37} month term shall not exceed the amount approved by City Council,
which is $782,767 (Seven Hundred Eighty Two Thousand Seven Hundred Sixty Seven
dollars), and $227,047 (Two Hundred Twenty Seven Thousand and Forty Seven dollars) per
twelve (12) month extension option, for a total Contract amount of $1,463,908. Continuation of
the Contract beyond the initial thirty-seven (37) months is specifically contingent upon the
availability and allocation of funding by City Council.

Soclal Services Contract Amendment Page 1 of 2



Section 4.1.2 Payment o the Grantee shall be made In the following Increments:

4.1.2.1 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the Cily to the Grantee shall not exceed $270,673 (Two Hundred Sevenly Thousand six

Hundred Sevenly Three dallars).

5.0 MBE/WBE goals were not astablished for this Contracl,

6.0 Based on the criteria in the City of Austin Living Wage Resolulion #020509-91, the Living
Wage requirement does not apply (o this Contract.

7.0 By slgning this Amendment, the Contraclor certifies that the Cantractor and its principals
are not currently suspended or debarred from dolng business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of

Texas, or the City of Austin,
8.0 All other Confiract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the abave-raferenced Contract.

CONTRACTOR CITY OF AUSTIN

P

CAPITAL AREA FOOD BANK OF TEXAS, INC.
Hank Perret, Exacutive Director
6500 Metropalis Drive

Purchasing Office
PO Box 1088

Austin, TX 78744 Austin, TX 78767

Dale: [ [/ 1 il (Q Date: _ l] i l 1 l (")

Saocial Services Cantract Amendment Page2of 2



Capital Area Food Bank of Texas Inc

Program Budget and Narrative

Period Start Date
Period End Date
Salary plies Bewefits

General Operations Expenses
Program Subcontractors
Staff Travel

Conferences

Operations SubTotul

Food and Beverages for Clients
Financial Direct Assistance to Clienis
Other Assistance Amount

Direct Assistance SubTotul
Capital Outluy Amaunt

Total
Total Period Percentage

1
8/1/2015
8/30/2016
$210,047.00

$15,280.00
$0.00
$0.00
$0.00

$15,280.00

$0.00
$0.00
$0.00

$0.00
$0.00

$225,327.00
34.86

Period
2
10/1/2016
8/30/2017
$210,047.00

$906.00
$0.00
$0.00
$0.00

$906.00

50.00
$0.00
$0.00

$0.00
§0.00

$210,953.00
32.64

Detailed Budpet Narrative

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beveruge

Financial Assistance

Other Assistance

Caupital Outlay

Created 42472015 11:56:00 AM

Exhibir B.1 - Program Budget and Narrative

Purchase food for disiribution.

3

10/1/2017
9/30/2018
$210,047.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$210,047.00
32.5

Food Distribution

Contract Start 9/172015
Comtract End ~ 9/30/2018

Total
$630,141.00

$16,186.00
$0.00
$0.00
$0.00

$16,186.00
$0.00

$0.00
$0.00

$0.00
$0.00

$646,327.00

Salary and Benefit reimbursement for 32 staff positions essential to providing hunger relief to City
of Austin and Travis County residents. Includes staff responsible for Logistics, Food Handling,
Volunteer Supervision, and Agency Support,

Last Modified, If Applicable 10/21/2016 11.02:00 AM
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Capital Area Food Bank of Texas Inc

Program Budget and Narrative

Period
i 2

Period Start Date 9/1/2015 10112016
Period End Date 8/30/2016 9/30/2017
Salary plus Benefits $59,720.00 $59,720.00
General Operations Expenses $0.00 $0.00
Program Subcentraciors $0.00 $0.00
Staff Travel $0.00 $0.00
Conferences $0.00 $0.00
Operations SubTotal $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00
Financial Direct Assistance to Clienis $0.00 $0.00
Other Assistance Amount $0.00 $0.00
Direct Assistunce SubTowul $0.00 $0.00
Capital Outtuy Amonnt $0.00 $0.00

Total
Total Period Percentage

Sularies plus Benefits

General Op Expenses

$59,720.00 $59,720.00
43.77 43.77

Detailed Budget Narrative

3
101172017
9/30/2018

$17,000.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.0¢

$17,000.00
12.46

350

Contract Start 9/1/2015
Contract End  9/30/2018

Total
$136,440.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$136,440.00

Salary and Benefit reimbursement for staff positions essential to providing application and
enroliment assistance for public benefits to City of Austin and Travis County residents

Program Subcentractors

Staff Travel
Confercnces

Food and Beverage
Financial Assistunce

Other Assistance

Cupital Qutluy

Created 4/24:2015 12:16:00 PM

Exhibit B.1 - Pragram Budget and Narrative

Last Modified, If Applicable 10/21/2016 11:01:00 AM
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Amendment No. 2
to
Contract No. NG150000017
for
Social Services
between
CAPITAL AREA FOOD BANK OF TEXAS, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Contract is Fifteen Thousand Two Hundred Eighty
dollars ($15,280). The total Contract amount is recapped below:

[
esiiteact Total Contract
Term Change AR
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 681,141
Amendment No. 1: Add funding to Contract $ 42720 $ 723 861

(Sept. 1, 2015 — Sept. 30, 2018)

Amendment No. 2;: Add funds to Contract and
modify Exhibits $ 15,280 $ 739,141
(Sept. 1, 2015 - Sept. 30, 2018)

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 3/22/2016)

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/28/2016)

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revisad 9/23/2016]

4,0 The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $739,141 (Seven Hundred Thirty Nine Thousand One Hundred Forty One dollars),
and $227,047 (Two Hundred Twenty Seven Thousand and Forty Seven dollars) per twelve (12)
month extension option, for a total Contract amount of $1,420,282. Continuation of the Contract

Social Services Contract Amendment Page 1 0of 2



5.0
6.0

7.0

8.0

beyond the initial thirty-seven (37) months Is specifically contingent upon the avallability and
allocation of funding by City Council.

Section 4.1.2 Payment to the Grantea shall be mads in the following increments:

4,1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $285,047 (Two Hundred Eighly Five Thousand and
Forty Saven dollars).

MBE/WBE goals were not establishad for this Contract.

Based on the criteria in the Clity of Austin Living Wage Resolution #020508-81, the Living
Wage reguirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

All other Coniract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN

Slgnalyw M Signature: V
/ c

CAPITAL AREA FOOD BANK OF TEXAS, INC,  City of Austin

Hank Perret, Executive Director Purchasing Office

6500 Metropolis Drive PO Box 1088

Austin, TX 78744 Austin, TX 78767

Date: L? -~ 2¢ - [ Date: Og }27 ’/ Z/

Soclal Services Contract Amendment Page2of2




Capital Area Food Bank of Texas Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure people living in
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies.

Program Clients Served

Clients will be served through the Partner Agenciss that receive food from CAFB for distribution. Most food pantries receive
food from the United States Dapartment of Agriculture {USDA). USDA requires that client incomas be at or balow 185% FPL
or have a crisis food need, in which case they are served one time without meeting normal eligibility requirements. Clients will
provide the agency with self-declarations of identity, address and income upon intake. Clients sign intake forms, cenlifying the
information they have provided is true. At food pantries distributing CAFB food, clients will have household incomes at or
below 200% of the federal poverty level (FPL}), and reside within the zip code of the agency serving them in order o receive
food assistance. Partner Agencies (PAs) determine zip code restrictions based on the intake form. One-time exceptions will
be made for first-time clients that do not reside within the agency's geographic restriction. These clients will receive food on
that visit, along with a referral to another agency closer to their residence. These clients will not be served if they visit the
same agency again.

Client intake information is recertified annually. Most agencies use a web-based intake system that automatically notifiss the
agency when the client needs to be recertified for efigibility. Other agencies that do not use a web-based system will typically
have all clients fill out a new intake form starting every July as this is when the updated guidelines come out annually per
USDA, although some will recertify every January. Client files are maintained for three years.

When the City of Austin monitors the Food Distribution program, it will request intaka forms of all new or recerified clients
seen in a given time period to determine that the self-declarations of identity, income and address are signed. The food
pantry PAs eligible for raeview are the approximate 45 who primarily serve clientale of Austin and/or Travis County. Only
clients whose residence falls within the Austin/Travis County area will be reviewed.

CAFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared
meals through soup kitchens, shelters, senior centers, and youth programs. There is no intake process for congregate meals
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CAFB.
City of Austin eligibility requirements are waived for all congregate meal services.

Capital Area Food Bank annually monitors its partner agencies to determine compliance.

Pragram Services And Delivery

Within Travis County, CAFB provides food to 140 Pariner Agencies. These agencies include emergency food pantries, soup
kitchens, shelters, senior centers, low-income daycare facilities, youth programs, and many other groups.

Food is provided to these agencies for distribution to their clients. Agencies pay a sharad maintenance fee of $0.12 per every
pound of food received, excluding fresh produce. The handling fee helps offset a portion of CAFB's cost to procure and
distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing wasted inventory.
Agencies view CAFB's avallable inventory and place orders online for scheduled pick up or delivery. Agencies within 30 miles
of CAFB will come to CAFB'’s headquarters to pick up food orders and bring them back to their agency. Agencies farther
away will have food delivered to their community via CAFB's refrigerated trucks.

At a typical food paniry distribution, clients will line up on regularly scheduled days to receive iood assistance from their local
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help
offset shorifalls in their existing food resources. The specific nature of food received will vary depending on available
resources, and the food storage capacity of their local agency. The amount of food received by each housshold can also vary
based on the agency's capacity and the number of people in line.

All CAFB Partner Agencies are required 1o maintain a Partner Agency Agreement with CAFB ensuring they are in compliance
with all CAFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods.

Created 472472015 11:45:00 AM Last Modified, If Applicable 3/22/2016 12:02:00 PM
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Capital Area Food Bank of Texas Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

System for Collecting and Reporting Program Data

CAFB utilizes inventory tracking software written specifically for food banks, Navision, to maintain detailed records of food
sources and distribution, including: the source of all denations, the type of food donated (l.e. dairy, bakery, canned goods,
etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the agency
name, a description of food received, and the weight of food received.

Pariner Agencies record the total number of clients served at each distribution as documented by client intake forms and sign
in sheets, and repor this total to CAFB monthly. Monthly totals for each Pariner Agency are aggregated and maintained in an
Excel spreadshest by CAFB staff.

Performance Evaluation

CAFB assesses (is services on an ongoing basis. Key metrics for evaluation include the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
raduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CAFB departiment annually, and reported to executive staff members
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance indicators, and intervene as
necessary.

As a member of Feeding America, CAFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum
in order to ensure programs and operations meel Feeding America standards.

Quality Improvement

CAFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CAFB verifies Pariner Agencias
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reporis are accurate, and safe food handling practices are followed.

Pariner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved.
Management reviews this data and suggestions are considered, evalualed, often implemented. Demand for services is also
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordination with Other Agencies

CAFB works with several other agencles to connect with potential clients, or to direct low-income individuals to CAFB's
services. The United Way of Greater Austin's 2-1-1 service providas client referrals to CAFB Partner Agencies or direct
services. Service organizations host food drives and provide thousands of volunteser hours sorting and ensuring the quality of
donated food in CAFB's warehouse. If CAFB SSO stafi determine a clienl is likely eligible for additional benefits for which
they cannot provide diract application assistance (e.g. WIC), they will refer the client fo another agency where help can be
provided. CAFB works with community agencles to provide cliant referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where thay serve clients to provide in-person ouireach information and applications
assistance.

CAFB staff members conduct benefit outreach and application assistance through a variety of community pariners including
CAFB Pariner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels and Morea.

Service Collaboration with Other Agencies
No formal collaborations exist within this program.

Created 4/24/2015 11:45:00 AM Last Modified, If Applicable 3/22/2016 12:02:00 PM
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Capital Area Food Bank of Texas Inc Food Distribution

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2018
Community Planning Activities

The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
Amarica natwork. It Is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national

rasources, best-practices, and coordination of hunger relief efforts.

Last Modified, If Applicable 3/22/2016 12:02:00 PM
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Capital Area Food Bank of Texas Inc SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

The primary strategy of the Social Service Outreach (SS0O) program Is to relieve hunger for low-income and food insecure
people living in Travis County and the City of Austin through enroliment assistance for public benefits, e.g. Supplemental
Nutrition Assistance Program {SNAF), Temporary Assistance for Needy Families {TANF) and Children's Health Insurance
Program (CHIP), which provide additional resources that relieve sirained housshold budgets.

Program Clients Served

City of Austin program eligibility guidelines are waived. CAFB has executed a “Memorandum of Understanding between
Feeding Texas and CAFB (the Community Partner Interviewer), for the Supplemental Nutrition Assistance Program,
Temporary Assistance for Nesedy Families, Medicaid and CHIP. The guidelines provided by the Health and Human Services
Commission (HHSC) of Texas for administration of the program state: “only HHSC can determine eligibility for HHSC-
administered programs. CPI [Community Partner Interviewers] staff do not determine eligibility; applicants may apply for any
program they wish aven if it appears they are not eligible” (pg. 31 of 63 in the Welcome to Self Service Portal Training for
Community Partner Interviewer Demonstration Project Team Members). Therefore CAFB is required to serve any client that
requests services.

Even though eligibility is waived for the above raasons, CAFB will collect the below information. This information will be kept
by CAFB for a period of 120 days. From this information, HHSD will be able to review files for those clients who are residents
of the City of Austin and/or Travis County and whose income is projected to fall below 200% FPL, and who have received
services in the previous 120 days prior to the monitoring on-site.

Identification:

+Copy of ID as a requirement for application submission

«Signed application cerifying client is who they claim fo be on front page of application: Section B, includes the first client
signature

*Signed Seli-Declaration on page 20/Section W: “| certify under penalty of perjury that the information | have provided on this
application is true and complete to the best of my knowledge. If it is not, | may be subject o criminal prosecution.”

Sign Here to Show You Agres:

Client Signature and date

Sign here if you are applying for benefits. Or if you are the authorized representative,

Residency: Clients are required to be rasidents of Texas and CAFB works within 21 counties in the Central Texas region
=Copy of ID and/or ather documentation as a requirement for application submission

«Signed application certifying their address is what they claim on the front page of application

«For online applications: Auto-population of County in on-line application when fill in address

sFor paper applications: County verification will be manually confirmed for COA enly

Income: CAFB communicates to clients eligibility for SNAP benefits requirements, and thus targets those at 165% FPL or
below per HHSC guidelines; however there will be clients who wish to apply whose income falls above this threshold.

=Signed Self-Declaration on page 20/Section W

+Signed Self-Attestation of income (H1049), Client's Statement of Self-Employment Incoma,

The SSO representative gives page 1-2 of Farm H1049 1o each client with self-employment of income or if the client does not
have accurate tax or business records available, The client completes all items on the form. The form must be signed and
dated by the applicant, spouse, or authorized represantative. If an SSO representative assists in completing the form, the
representative provides his or her initials.

Release of Information (ROI)

CAFB requests that clients sign and date an ROI prior to receiving support services. This procedure is a best practice but not
a requirement of the State, given that the form Is not required in order to apply for benefits. CAFB maintains an ROI on-file for
7 years from the expiration date of the ROI.

Program Services And Delivery

CAFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for

Created 4/24/2015 2:36:00 PM Last Modified, If Applicable 3/14/2016 1:54:00 PM
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Capital Area Foed Bank of Texas Inc S50

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

eligible clients. At food distributions, and other community gathering points, SNAP outreach stalf set up tables in a private
space equipped with informational brochures, a computer with intarnet access, and a scanner. Outreach staff members are
also available by appointment at CAFB's headquarters, meet with walk-in clients, and provide application assistance by
phone. In addition to SNAP screening and application assistance, clients are also screened for Children's Medicaid, CHIP,
TANF, and Women's Health Program eligibility and provided application assistance.

System for Collecting and Reporting Program Data

CAFB records the total number of submitted applications monthly by individual Social Service Outreach Coordinators and by
county of residences for SNAP, Children’s Medicaid, TANF, CHIP, and the Women's Health Program in an Excel
spreadshest maintained by CAFB's Social Services Outreach Supervisor.

The Texas Health and Human Services Commission provides CAFB with limited information regarding the outcome of benefit
applications submitted on behalf of clients. This includes the number of applications submitted on behalf of clients via the
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CAFB
does not receive information on the status of individual client cases.

Performance Evaluation

CAFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emargency food service network.

Quantitative and qualitative goals are set by each CAFB department annually, and reported fo executive staff members
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance Indicators, and intervene as
necessary.

As a member of Feeding America, CAFB recelves detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CAFB must also undergo compliance audits every two yaars at minimum
in order to ensure programs and operations meet Feeding America standards.

Quality Improvement

CAFB conducts close monitoring, and receives regular feedback from its Pariner Agencies. CAFB verifies Partner Agencies
are properly screening clients for eligibllity, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

Partner Agencies are surveyed annually to assess program salisfaction and determine how service can be improved.
Managemaent reviews this data and suggestions are considered, evalualed, often implemented. Demand for services is also
closely monitored to assess client nesds throughout CAFB'’s service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordination with Other Agencies

CAFB works with several other agencies lo connact with potential clients, or to direct low-income individuals to CAFB's
services. The United Way of Greater Auslin's 2-1-1 service provides client referrals to CAFB Partner Agencies or diract
services. Service organizations host food drives and provide thousands of volunteer hours sorling and ensuring the quality of
donated food in CAFB's warehouse. |f CAFB SSO stafif determine a client is likely eligible for additional benefits for which
they cannot provide direct application assistance (e.g. WIC), they will refer the client to another agency where help can be
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications
assistance.

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CAFB Pariner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Cenler, Refugee Services of Texas, and
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Capital Area Food Bank of Texas Inc SS0

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Meals on Wheels and More.

Service Collaboration with Other Agencies
No formal collaborations exist within this program.

Community Planning Activities

The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas Is
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national

resources, best-practices, and coordination of hunger relief efforts.
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Capital Area Food Bank of Texas Inc Food Distribution
Program Performance Measures

Period
Contract

1 2 3 Term
Start Date  10/1/2015 10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period s

ontrac

Outputs I 2> o Term **

ID Output Measure Description
1 Total Number of Unduplicated Clients Served 7540 7540 7540 13780

Outcomes Period

Contract

1 2% I* Term **

ID Outcome Measure Description

* Goal Served May Include Carry-Over From Previous Period
*® Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 11:57:00 AM  Last Modified, If Applicable: 3/21/2016 12:26:00 PM
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Capital Area Food Bank of Texas Inc S$80
Program Performance Measures

Period
Contract

1 2 ) Term
Start Date  10/1/2015 10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period .
ontract
Outputs 1 2% 3% Term **
ID Output Measure Description
| Total Number of Unduplicated Clients Served 363 363 363 942
Outcomes Period
Contract
* #*®
ID OQOutcome Measure Description ! - 4 Term *¥
Number of individuals obtaining or maintaining public 500 500 500 1300
benefits
28 Number of individuals in program 2220 2220 2220 5772
Percent of individuals who obtain or maintain public 22.52 22.52 2252 22.52
benefits

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/201512:17:.00 PM  Last Modified, If Applicable: 3/28/2016 1:43:00 PM
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Capital Area Food Bank of Texas Inc

Program Budget and Narrative

Period Starr Date
Period End Dute
Salary plus Renefits

General Operations Expenses
Program Subcontractors
Staff Travel

Conferences

Operations SubTuotal

Food und Beverages for Clients
Financial Direct Assistance to Clients
Other Assistance Amount

Direct Assistance SubTotal
Capital Outlay Amount

Total

Total Period Percentage

i
9172015
9/30/2016
$210,047.00

$15,280.00
$0.00
$0.00
$0.00

$15,280.00

$0.00
$0.00
$0.00

$0.00

$0.00

§225,327.00
34.91

Period
2
10M1/2016
9/30/2017
$210,047.00

$0.00
$0.00
$0.00
$0.00

50,00

$0.00
$0.00
$0.00

$0.00

$0.00

$210,047.00
32.54

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24/2015 11:56:00 AM

Exhibit B.1 - Program Budget and Narrative

Purchase food for distribution.

3
10/1/2017
9/30/2018
$210,047.00

$0.00
$0.00
$0.00
$0.00

50.00

$0.00
$0.00
$0.00

$0.00
$0.00

$210,047.00
32.54

Food Distribution

Contract Start 9/1/2015
Contract End  9/30/2018

Total
$630,141.00
$15,280.00
$0.00

$0.00
$0.00

$15,280.00
$0.00

$0.00
$0.00

$0.00
$0.00

$645,421.00

Salury and Benefit reimbursement for 32 staff positions essential to providing hunger relief to City
of Austin and Travis County residents. Includes stuff responsible for Logistics, Food Handling,
Volunteer Supervision, and Agency Support.

Last Modified, If Applicable 9/23/2016 11:38:00 AM
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Capital Area Food Bank of Texas Inc

Program Budget and Narrative

Period Sturt Date
Period End Duate
Salary plus Benefits

General Operations Expenses
Program Subcontraciors
Stuff Travel

Conferences

Gperations SubTotal

Food and Beverages for Clients
Financial Direct Assistance 1o Clients
Other Assistance Amount

Direct Assistance SubTotal
Capital Outlay Amount

Total

Totad Period Percentuge

I

9/1/2015
9/30/2016
$59,720.00

$0.00
$0.00
$0.00
$0.00

50.00

$0.00
$0.00
$0.00

$0.00
$0.00

$59,720.00
63.72

Period
2
10/1/2016
9/30/2017
$17,000.00

$0.00
50.00
$0.00
$0.00

50.00

$0.00
$0.00
$0.00

$0.00
§0.00

$17,000.00
18.14

Detailed Budgef Narrative

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 412472015 12:16:00 PM

Exhibit B.1 - Program Budget and Narrative

)
1012017
9/30/2018

$17,000.00

$0.00
$0.00
$0.00
$0.00

50.00

$0.00
$0.00
$0.00

$0.00

$0.00

$17,000.00
18.14

550

Conrract Siart 9712015
Contract End 973072018

Total
$93,720.00

$0.00
$0.00
$0.00
$0.00

$0.00
50.00

$0.00
$0.00

$0.00
$0.00

$93,720.00

Salary und Benefit reimbursement for staff positions essential o providing application and
enrollment assistance for public benefits to City of Austin and Travis County residents

Last Modified, If Applicable 9/23/2016 11:26.00 AM
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Amendment No. 1
to
Contract No. NG150000017
for
Social Services
between
CAPITAL AREA FOOD BANK OF TEXAS, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Forty Two Thousand Seven Hundred
Twenty dollars ($42,720). The total Agreement amount is recapped below:

Agreement
Term Change TotaIAAgreement
mount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 681,141
Amendment No. 1: Add funding to Contract $ 42,720 $ 723,861

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 9/22/2015]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 9/22/2015)]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 9/22/2015]

4.0 Section 8.7 [Notices] is modified:

To the City:

City of Austin, Health and Human

Services Department

Administrative Services Division

ATTN: Kymberley Maddox,
Assistant Director

7201 Levander Loop, Bldg. E

Austin, TX 78702

Social Services Contract Amendment Page 1 of 2



5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin. ;

8.0 All other Contract terms and conditions remain the same. .

BY THE SIGNATURES affixed below, this Amendment is heraby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR

Signature: M

CAPITAL AREA FOOD BANK OF TEXAS, INC.  City of Austin N
Hank Perret, Executive Director Purchasing Office

8201 S. Congress Ave PO Box 1088

Austin, TX 78745 Austin, TX 78767

Date: o /[/Zﬂ/j/ Date: !0/9‘5,/J 5

Soclal Services Contract Amendment Page 2 of 2



Capital Area Food Bank of Texas Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

The primary strategy of the Food Distribution program is to relieve hunger for low-income and food insecure people living in
Travis County and the City of Austin through distribution of groceries to low-income households through Partner Agencies.

Program Clients Served

Clients will be served through the Partner Agencies that receive food from CAFB for distribution. Clients will provide the
agency with a self-declaration of identity, address and income upon intake. At food pantries distributing CAFB food, clients
will have household incomes at or below 200% of the federal poverty level (FPL), and reside within the zip code of the agency
serving them in order to receive food assistance. One-time exceptions will be made for first-time clients that do not reside
within the agency's geographic restriction. These clients will receive food on that visit, along with a referral to another agency
closer to their residence. These clients will not be served if they visit the same agency again.

CAFB will also provide food to agencies offering congregate meal service to their clients. These agencies serve prepared
meals through soup kitchens, shelters, senior centers, and youth programs. There is no intake process for congregate meals
programs at soup kitchens and shelters. Clients arrive at meal time, and total meal counts are tallied and reported to CAFB.
Congregate meal programs operating at senior centers and youth programs use area eligibility to determine client services,
looking at the proportion of low-income households in a designated geographic area and comparing this to program
objectives. An area is determined to be eligible is 50% or more area households are determined to at or below 185% FPL, or
if 50% or more of students enrolled in a school qualify for free or reduced-price lunch.

Program Services And Delivery

Within Travis County, CAFB provides food to 140 Partner Agencies. These agencies include emergency food pantries, soup
kitchens, shelters, senior centers, low-income daycare facilities, youth programs, and many other groups.

Food is provided to these agencies for distribution to their clients. Agencies pay a shared maintenance fee of $0.10 per every
pound of food received, excluding fresh produce. The shared maintenance fee helps offset a portion of CAFB’s cost to
procure and distribute food, and prevents agencies from ordering more food than they can distribute to clients, reducing
wasted inventory. Agencies view CAFB’s available inventory and place orders online for scheduled pick up or delivery.
Agencies within 30 miles of CAFB will come to CAFB’s headquarters to pick up food orders and bring them back to their
agency. Agencies farther away will have food delivered to their community via CAFB's refrigerated trucks.

At a typical food pantry distribution, clients will line up on regularly scheduled days to receive food assistance from their local
agency. After signing in and providing the necessary eligibility documentation, clients will then be given groceries to help
offset shortfalls in their existing food resources. The specific nature of food received will vary depending on available
resources, and the food storage capacity of their local agency. The amount of food received by each household can also vary
based on the agency’s capacity and the number of people in line.

CAFB frequently receives walk-in or call-in requests for food assistance. In these cases, clients are provided a list of nearby
Partner Agencies that can provide them with direct food assistance, as well as their distribution schedules. If the client's need
is urgent, and no immediate food distributions are available, a box of food to sustain them is provided until the next
distribution.

All CAFB Partner Agencies are required to maintain a Partner Agency Agreement with CAFB ensuring they are in compliance
with all CAFB policies regarding client civil rights, food safety, and compliance with federal regulations for donated goods.

System for Collecting and Reporting Program Data

CAFB utilizes inventory tracking software written specifically for food banks, Navision, to maintain detailed records of food
sources and distribution, including: the source of all donations, the type of food donated (i.e. dairy, bakery, canned goods,
etc.), and the weight of each donation. The data gathered on food distributed through Partner Agencies includes: the agency
name, a description of food received, and the weight of food received.

Partner Agencies record the total number of clients served at each distribution as documented by client intake forms, and

Created 4/24/2015 11:45:00 AM Last Modified, If Applicable 9/22/2015 1:53:00 PM
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Capital Area Food Bank of Texas Inc Food Distribution

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

report this total to CAFB monthly. Monthly totals for each Partner Agency are aggregated and maintained in an Excel
spreadsheet by CAFB staff.

Performance Evaluation

CAFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members
monthly (at minimum). CAFB's board of directors meets quarterly to review key performance indicators, and intervene as
necessary.

As a member of Feeding America, CAFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum
in order to ensure programs and operations meet Feeding America standards.

Quality Improvement

CAFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CAFB verifies Partner Agencies
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved.
Management reviews this data and suggestions are considered, evaluated, often implemented. Demand for services is also
closely monitored to assess client needs throughout CAFB's service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordination with Other Agencies

CAFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CAFB's
services. The United Way of Greater Austin’s 2-1-1 service provides client referrals to CAFB Partner Agencies or direct
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donated food in CAFB's warehouse. |f CAFB SSO staff determine a client is likely eligible for additional benefits for which
they cannot provide direct application assistance (e.g. WIC), they will refer the client to another agency where help can be
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications
assistance.

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels and More.

Service Collaboration with Other Agencies

No formal collaborations exist, however CAFB works with 140 Partner Agencies to provide food within Austin Travis County.

Community Planning Activities

The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national
resources, best-practices, and coordination of hunger relief efforts.

Created 4/24/2015 11:45:00 AM Last Modified, If Applicable 9/22/2015 1:53:00 PM
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Capital Area Food Bank of Texas Inc SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

The primary strategy of the Social Service Outreach (SSO) program is to relieve hunger for low-income and food insecure
people living in Travis County and the City of Austin through enroliment assistance for public benefits, e.g. Supplemental
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF) and Children’s Health Insurance
Program (CHIP), which provide additional resources that relieve strained household budgets.

Program Clients Served

City of Austin program eligibility guidelines are waived. CAFB has executed a “Memorandum of Understanding between
Feeding Texas and CAFB (the Community Partner), for the Supplemental Nutrition Assistance Program, Temporary
Assistance for Needy Families, Medicaid, CHIP, The guidelines provided by HHSC for administration of the program state:
“Remember only HHSC can determine eligibility for HHSC-administered programs. CPI staff do not determine eligibility;
applicants may apply for any program they wish even if it appears they are not eligible” (pg. 31 of 63 in the Welcome to Self
Service Portal Training for Community Partner Interviewer Demonstration Project Team Members).

Even though eligibility is waived for the above reasons, CAFB will collect the below information. This information will be kept
by CAFB for a period of 120 days. From this information, HHSD will be able to review files for those clients who are residents
of the City of Austin and/or Travis County and whose income is projected to fall below 200% FPL.

Identification:

*Copy of ID as a requirement for application submission

«Signed application certifying client is who they claim to be on front page of application: Section B, includes the first client
signature

*Signed Self-Declaration on page 20/Section W: “| certify under penalty of perjury that the information | have provided on this
application is true and complete to the best of my knowledge. If it is not, | may be subject to criminal prosecution.”

Sign Here to Show You Agree:

Client Signature and date

Sign here if you are applying for benefits. Or if you are the authorized representative.

Residency: Clients are required to be residents of Texas and CAFB works within 21 counties in the Central Texas region
*Copy of ID and/or other documentation as a requirement for application submission

+Signed application certifying their address is what they claim on the front page of application

For online applications: Auto-population of County in on-line application when fill in address

sFor paper applications: County verification will be manually confirmed for COA only

Income: CAFB communicates to clients eligibility for SNAP benefits requirements, and thus targets those at 165% FPL or
below per HHSC guidelines; however there will be clients who wish to apply whose income falls above this threshold
*Signed Self-Declaration on page 20/Section W

»Signed Self-Attestation of income

Signed Self-Attestation of income (H1049), Client’s Statement of Self-Employment Income.

This SSO representative gives page 1-2 of Form H1049 to each client with self-employment of income. The client completes
all items on the form. The form must be signed and dated by the applicant, spouse, or authorized representative. If an SSO
representative assists in completing the form, the representative provides his or her initials.

Release of Information
CAFB requests that clients sign and date an ROI prior to receiving support services. This procedure is a best practice but not
a requirement of the State, given that the form is not required in order to apply for benefits.

Program Services And Delivery

CAFB conducts outreach to provide information on SNAP and other benefits, and one-on-one application assistance for
eligible clients. At food distributions, and other community gathering points, SNAP outreach staff set up tables in a private
space equipped with informational brochures, a computer with intemet access, and a scanner. Outreach staff members are
also available by appointment at CAFB's headquarters, meet with walk-in clients, and provide application assistance by
phone. In addition to SNAP screening and application assistance, clients are also screened for Children’s Medicaid, CHIP,

Created 4/24/2015 2:36:00 PM Last Modified, If Applicable 9/22/2015 9:48:00 AM
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Capital Area Food Bank of Texas Inc SSso

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

TANF, and Women'’s Health Program eligibility and provided application assistance.
System for Collecting and Reporting Program Data

CAFB records the total number of submitted applications monthly by individual Social Service Outreach Coordinators and by
county of residences for SNAP, Children’s Medicaid, TANF, CHIP, and the Women's Health Program in an Excel
spreadsheet maintained by CAFB’s Social Services Outreach Supervisor.

The Texas Health and Human Services Commission provides CAFB with limited information regarding the outcome of benefit
applications submitted on behalf of clients. This includes the number of applications submitted on behalf of clients via the
THHSC online portal, the number of approved applications, and the number of denied applications by benefit type. CAFB
does not receive information on the status of individual client cases.

Performance Evaluation

CAFB assesses its services on an ongoing basis. Key metrics for evaluation include the number of clients served compared
to the assessed need within the community, growth in pounds of food received and distributed, operational efficiency and
reduction of food waste, nutritional quality of food distributed, and targeted services that address gaps in the existing
emergency food service network.

Quantitative and qualitative goals are set by each CAFB department annually, and reported to executive staff members
monthly (at minimum). CAFB’s board of directors meets quarterly to review key performance indicators, and intervene as
necessary.

As a member of Feeding America, CAFB receives detailed analysis of its own programs and client base, as well as those of
other food banks throughout the state and country. CAFB must also undergo compliance audits every two years at minimum
in order to ensure programs and operations meet Feeding America standards.

Quality Improvement

CAFB conducts close monitoring, and receives regular feedback from its Partner Agencies. CAFB verifies Partner Agencies
are properly screening clients for eligibility, and maintaining necessary records through annual monitoring visits. These visits
verify client intake forms are kept on site for a minimum of three years, that agencies understand and use the most up-to-date
TEFAP income eligibility information, monthly reports are accurate, and safe food handling practices are followed.

Partner Agencies are surveyed annually to assess program satisfaction and determine how service can be improved.
Management reviews this data and suggestions are considered, evaluated, often impiemented. Demand for services is also
closely monitored to assess client needs throughout CAFB’s service area, and agencies report on any local challenges they
may face on an ongoing basis.

Service Coordination with Other Agencies

CAFB works with several other agencies to connect with potential clients, or to direct low-income individuals to CAFB's
services. The United Way of Greater Austin’'s 2-1-1 service provides client referrals to CAFB Partner Agencies or direct
services. Service organizations host food drives and provide thousands of volunteer hours sorting and ensuring the quality of
donated food in CAFB'’s warehouse. If CAFB SSO staff determine a client is likely eligible for additional benefits for which
they cannot provide direct application assistance (e.g. WIC), they will refer the client to another agency where help can be
provided. CAFB works with community agencies to provide client referrals for benefit application assistance, or host Social
Service Outreach Coordinators on site where they serve clients to provide in-person outreach information and applications
assistance.

CAFB staff members conduct benefit outreach and application assistance through a variety of community partners including
CAFB Partner Agencies, Foundation Communities, Front Steps, Trinity Center, RBJ Center, Refugee Services of Texas, and
Meals on Wheels and More.

Service Collaboration with Other Agencies

Created 4/24/2015 2:36:00 PM Last Modified, If Applicable 9/22/2015 9:48:00 AM
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Capital Area Food Bank of Texas Inc SSO

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

No formal collaborations exist, however CAFB works with 140 Partner Agencies to provide food within Austin Travis County.

Community Planning Activities

The Capital Area Food Bank is one of more than 200 food banks in the United States that are members of the Feeding
America network. It is also a member of the Feeding Texas (formerly the Texas Food Bank Network). Feeding Texas is
composed of 20 Texas food banks that are members of Feeding America. These affiliations provide statewide and national

resources, best-practices, and coordination of hunger relief efforts.

Created 4/24/2015 2:36:00 PM Last Modified, If Applicable 9/22/2015 9:48:00 AM
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Capital Area Food Bank of Texas Inc Food Distribution
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2018 10/1/2015 9/30/2016
Outputs
Period Goal

OP  Output Measure
#  Description

1 Total Number of Unduplicated Clients Served

Created: 4/24/2015 11:53:00 AM Last Modified, If Applicable:
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City Other  Total
6960 283040 290000
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Capital Area Food Bank of Texas Inc Food Distribution

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2018 10/1/2015 9/30/2016
Outcomes Total
OC  Outcome Measure Program
Item Description Goal

Created: 4/24/2015 11:53:00 AM Last Modified, If Applicable:
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Capital Area Food Bank of Texas Inc
Program Performance Measures

$SO

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2018 10/1/2015 9/30/2016
Outputs
Period Goal

OP  OQutput Measure
#  Description

1 Total Number of Unduplicated Clients Served

City Other  Total
363 1857 2220

Created: 4/24/2015 12:13:00 PM Last Modified, If Applicable: 9/22/2015 9:41:00 AM
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Capital Area Food Bank of Texas Inc SSO
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2018 10/1/2015 9/30/2016
Outcomes Total
OC  OQOutcome Measure Program
Item  Description Goal
1 Num Number of individuals obtaining or maintaining public benefits 500
1 Den  Number of individuals in program 2220
1 Rate 22.52
Created: 4/24/2015 12:13:00 PM Last Modified, If Applicable: 9/22/2015 9:41:00 AM
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Capital Area Food Bank of Texas Inc Food Distribution

Program Budget and Narrative

Program Start 9172015
Program End  9/30/2016

City Share Other Total
Salary plus Benefits $210,047.00 $3,558,924.00 $3,768,971.00
General Operations Expenses $0.00 $4,574,894.00 $4,574,894.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $59,288.00 $59,288.00
Conferences $0.00 $33,744.00 $33,744.00
Operations SubTotal $0.00 $4,667,926.00 $4,667,926.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $269,508.00 $269,509.00
Total $210,047.00 $8,496,359.00 $8,706,406.00
Detailed Budget Narrative
Salaries plus Benefits

11.26% Salary and Benefit reimbursement for 32 staff positions essential to providing hunger relief to City of Austin and Travis
County residents. Includes staff responsible for Logistics, Food Handling, Volunteer Supervision, and Agency Support.

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 4/24/2015 11:51:00 AM Last Modified, If Applicable
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Capital Area Food Bank of Texas Inc SSO
Program Budget and Narrative
Program Start 9/1/2015
Program End  9/30/2016
City Share Other Total
Salary plus Benefits $59,720.00 $237,462.00 $297,182.00
General Operations Expenses $0.00 $15,290.00 $15,290.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $2,616.00 $2,616.00
Conferences $0.00 $1,304.00 $1,304.00
Operations SubTotal $0.00 $19,210.00 $19,210.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $59,720.00 $256,672.00 $316,392.00
Detailed Budget Narrative
Salaries plus Benefits

Salary and Benefit reimbursement for staff positions essential to providing application and enrollment assistance for public benefits
to City of Austin and Travis County residents

General Op Expenses

Program Subcontractors

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

Created 4/24/2015 12:08:00 PM
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This soficitation is comprised of the following required sections. Please ensure to

carafully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the ilema contained herein and will be bound to all

terms.
SECTION | TITLE PAGES
NO.
0100 | STANDARD PURCHASE DEFINITIONS .
0200 | STAMDARD SOLICITATION INSTRUCTIONS .
0300 | STANDARD PURCHASE TERMS AND CONDITIONS =5 B .
0400 | SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 | SCOPE OF WORK 10
000 | PROPOBAL PREPARATION INSTRUCTIONS & CVALUATION FACTORS "
0605 | LOCAL BUSINESS PRESENCH DNMTIFICATION FORM — Goraplate and mium :
0610 | APPLICATION THRESHOLD CHECKLIST b |
0815 | CONNECTION TO THE GOALS AND CATEGORIES :
0620 | CLENT ELOBILITY REQUIREMENTS . a
0625 HOMELESS HOUSRNG mh my s'rmm !
| 0630 | HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 | DEFINING EVIDENGE GUIDLINE 1
0440 PROGHAM PERFORMANCE HH.!IE!.JFFS AND GOALS 1
0645 | PROGRAM STAFF POSITIONS AND TIME 1
0650 | PROGRAM BUDGET AND NARRATIVE .
DBS6 | PROGRAM FUNDING SUMMARY 1
DBOD | NON-DHECHIMINATION GERTIIGATION .
DB0E MON-SLSPENSION OR DEBARMENT CERTFICATION S
0810 | NON-COLLUSION, NON.CONFLICT OF INTEREST, AND ANTH DEEYING .
CERTIFICATION
015 NONRESDENT BD0ER PROVISIONS - Complets s rehain 1

Salcitation No, RFP EADD116

Capital Area Food Bank of Texas, Inc.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).

Section 0400 Supplemental Purchasing Provisions Page 1 of 5
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:

Section 0400 Supplemental Purchasing Provisions Page 2 of 5



CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.

Section 0400 Supplemental Purchasing Provisions Page 3 of 5



CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo
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i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:

Section 0500 — Scope of Work Page 5 of 10



SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 5 of 14



PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS

CITY OF AUSTIN
PURCHASING OFFICE

SOLICITATION NUMBER: EADO0116

Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/ and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 11 of 14



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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EXECUTIVE SUMMARY

The Capital Area Food Bank of Texas, Inc. (CAFB, or the “Food Bank”) requests annual funding
of $324,353 to support the distribution of emergency food assistance and SNAP enrollment

assistance to low-income City of Austin residents.

The proposed strategy primarily addresses the Self-sufficiency Goal of Safety Net /
Infrastructure Services within the Life Continuum Category of Adults and Families. The
proposed strategy also addresses the additional Self-sufficiency goal of Transition Out of

Poverty, and serves all Life Continuum Categories, specifically Youth and Seniors.

The Food Bank’s primary service is food distribution either directly to clients or through a
network of 300 Partner Agencies, including 140 agencies in Travis County. This network is
made up of agencies including food pantries, soup kitchens, shelters, senior centers, low-income
daycare facilities, youth programs, rehabilitation centers, and emergency relief organizations, all
providing food to clients. Partner Agencies within 30 miles of the Food Bank warehouse pick up
food orders directly from the Food Bank and transport them back to their agency for storage and
distribution. For those agencies based further away, the Food Bank loads food orders onto its
fleet of refrigerated trucks and delivers them to pre-arranged drop off points within each

agency’s community.

City of Austin funding will support the necessary staff infrastructure to procure, inspect,
inventory, and distribute a minimum of 8,000,000 pounds of food annually to City of Austin
residents. Funds will also support staff involved in educating low-income City of Austin
residents on benefits and eligibility for the federal Supplemental Nutrition Assistance Program

Vi
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(SNAP, formerly food stamps). These staff members will work one-on-one with clients to
provide application assistance, helping clients understand the value of benefits and how the
application process works. The Food Bank anticipates these services will result in emergency
food assistance for 88,000 unduplicated City of Austin residents annually, and 1,125 City of

Austin households submitting complete and accurate applications for SNAP benefits.

There are currently 181,020 food insecure individuals living in Travis County, meaning they lack

dependable access to nutritionally adequate food. Unemployment or medical expenses can
quickly exhaust a household’s resources, placing families at risk of hunger. The Food Bank’s
proposed strategy is instrumental to providing these households with both the immediate relief
from hunger through food distribution, and long-term strategies for hunger relief and self-

sufficiency through enrollment for SNAP benefits.

The Food Bank is in compliance with the rules and regulations of all federal, state, and local
governing entities including the City of Austin. The Food Bank has reviewed the Supplemental

Purchase Provisions included with this RFA, and is in full compliance with all requirements.

Capital Area Food Bank of Texas, Inc.
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PART I - PROGRAM OVERVIEW AND STRATEGY

A. Connection to the Self-Sufficiency Goals

The primary Self-Sufficiency Goal addressed by the proposed strategy is Safety Net /
Infrastructure Services. The Food Bank will procure, process, and distribute more than eight
million pounds of food to low-income City of Austin residents each year. The recipients of this
food will be those that are at risk of hunger, and would otherwise be forced to skip meals on a

regular basis.

The Food Bank is a critical part of Austin’s food safety net infrastructure, serving as the primary
source of food for 140 hunger relief organizations within Travis County. Through economies of

scale, the Food Bank is able to procure food and distribute it to social service agencies at a lesser
cost than those agencies would be able to procure food themselves. The result is more food

available for distribution to low-income clients by all agencies.

The primary Life Continuum Category addressed by the proposed strategy is Adults and
Families. The Food Bank will help adults and families obtain the basic need of food. Every year,
the Food Bank provides emergency food assistance to approximately 88,000 unduplicated
individuals in Travis County. Among all Food Bank client households, 32.7% are single-person
households (adults). 42.9% of client households have at least one member younger than age 18

(families).

B. Target Population for the Goal(s)

1. Describe the target population(s) that will be served.
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The target population is low-income individuals and their families who are food insecure,
meaning they lack dependable access to nutritionally adequate food. The Food Bank
conducts an extensive demographic analysis of its Partner Agencies and clients every four years,
with support from Feeding America and Mathematica Policy Research, Inc. The 2010 study
(2014’s has not yet been released), Hunger in America 2010: Central Texas Report, indicated
that 82.8% of the Food Bank’s clients are below 150% of the federal poverty level (FPL). An
additional 1.7% are between 151% and 185% of FPL. The remaining are either above 185%
FPL, and facing short-term loss of resources, or have incomes unreported. The average monthly

income of client households was $970 (median: $800), or 64.2% of FPL.

Those seeking help from the Food Bank have self-declared the need for food assistance. They are
families and individuals at risk of hunger, or limiting the quantity and frequency of their meals
because they are unable to purchase enough food. Skipping meals, or reducing the nutritional
quality of foods purchased to reduce expense, takes a toll. With limited means, thousands of
Austin families must restrict their grocery purchases to those items they can afford. All too often,
this means forgoing fresh, nutritious items in favor of less expensive items high in fat and
sodium, if they can afford to purchase food at all. This lack of nutrition results in physical side
effects ranging from headaches and stomach aches, to greater susceptibility to diseases and
chronic conditions. Low energy caused by hunger prohibits people from performing jobs to the

best of their abilities, learning new skills, or paying attention in schools.

The Food Bank has provided nutrition assistance to this population for the past 33 years. In 1981,
its first year of operation, the Food Bank procured, stored, and distributed approximately

330,000 pounds of food. Last year, the Food Bank distributed more than 29 million pounds of
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food. In the past 33 years combined, the Food Bank has distributed a total of 287 million pounds

of emergency food assistance, or the equivalent of 240 million meals.

2. Provide data and data source(s) to demonstrate the need of target population(s).

According to the 2012 American Community Survey 1-Year Estimates, there are 197,657
individuals living below the poverty line in Travis County (and an additional 187,343 living
between 101% and 200%). Income, however, is not always an exact indicator of food insecurity.
Feeding America, the national network of food banks, estimates the number of food insecure
people in each county within the United States factoring poverty, unemployment, and other
economic indicators. Through their annual Map the Meal Gap, they estimate there are 181,020
individuals facing food insecurity in Travis County. These are people that are unable to
dependably access food from traditional resources, and may rely on food pantries and other

social service organizations for food.

Emergency food assistance provides immediate relief to those at risk of hunger through the
provision of meals, but also allows beneficiaries to allocate their limited resources to secure
other basic needs, such as rent, utilities, or medical care. According to the Hunger in America
2010: Central Texas Report, 54.8% of the Food Bank’s clients reported having to choose
between paying for food and paying for utilities or heating fuel in the previous 12 months; 43.6%
had to choose between paying for food and paying rent or mortgage; 35.4% chose between food
and transportation; and 26.7% chose between paying for food and paying for medicine or

medical care.
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Additionally, the Texas Food Bank Network estimates there are 103,243 income eligible
individuals in Travis County not currently receiving SNAP benefits (compared to 138,181 that
are currently enrolled). These are people who may sometimes struggle to get enough to eat, but

could be receiving income assistance to help them purchase food.

3. Describe the strategy that will be implemented for clients with a criminal history.

All Partner Agencies and staff conducting direct food distributions are required to complete a
Food Handler’s Civil Rights Training & Orientation offered monthly by the Food Bank. This
orientation educates Partner Agencies on civil rights and disallows discrimination on the basis of
race, ethnicity, gender, religious belief, or criminal history. All Partner Agencies and Food Bank
programs must have at least one staff member or volunteer attend the orientation annually, and

are reviewed for compliance by the Food Bank’s staff annually.

Federal SNAP guidelines prohibit individuals with drug-related felony convictions from
enrolling for SNAP benefits. The Food Bank’s SNAP outreach staff members can, however, help
them enroll their families or other members of their household that may qualify. Children or
spouses may still be eligible to receive benefits even though the family member with the drug-
related felony conviction will be excluded from benefits. The Food Bank’s SNAP outreach staff
members will also educate clients with drug-related felony convictions on other benefits for
which they are still eligible, as well as refer them to local food pantries and other community

resources.

4. Describe how the Client Eligibility Requirements will be documented.
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The Food Bank receives about one-third of its total donated inventory through the United States
Department of Agriculture’s (USDA) The Emergency Food Assistance Program (TEFAP). The
USDA requires recipient households of TEFAP food be at or below 185% of FPL. Client intake
forms at all Partner Agencies and the Food Bank’s direct food distributions must self-declare
their household income, and be at or below 185% FPL for a household of their size in order
receive TEFAP food. All clients must provide this information on an annual basis at minimum.
Because TEFAP food is often mixed in with generally-sourced inventory at distribution

locations, this income requirement applies to all clients.

The Food Bank recognizes, however, that food insecurity is episodic in nature, and nutrition
assistance is made available to help people through short- or long-term need. Income and
residency status may change from one month to the next, and the Food Bank will not deny a
person food because they may have had a recent change in employment status or a sudden
emergency which has depleted financial resources. If a client fails to meet the income
requirement for TEFAP food, and can state an emergency situation that requires food assistance,

food packages with TEFAP foods specifically excluded can be made available to that client.

5. Describe how the agency will follow National Culturally and Linguistically

Appropriate Services (CLAS) Standards.

All Partner Agencies and staff conducting food distributions are required to attend the Food
Bank’s Food Handler’s Civil Rights Training and Orientation annually. These orientations, as
well as other Food Bank training events, are offered in Spanish or in American Sign Language

when requested.
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The Food Bank’s SNAP outreach staff members are bilingual in Spanish and English. The Food

Bank will also maintain subscription to a Language Line translation service for phone-in clients.

C. Program Strategy to Accomplish the Goals

1. Describe the program strategy/strategies.

The Food Bank uses multiple strategies to relieve hunger within the City of Austin, the primary
strategy being the large-scale collection of donated food for distribution to low-income
individuals through food pantries and other agencies. Second, the Food Bank helps clients access
available federal, state, and local benefits such as SNAP that provide income assistance allowing

clients to purchase food directly.

The Capital Area Food Bank is one of 20 similar food banks within the State of Texas. Each
works under the same core business model of collecting donated and salvaged food for
distribution to low-income people through a network of social service agencies within their
service territory. Service territories for each food bank are coordinated so each county is served
by the one food bank that can best address its needs, without overlap. The Capital Area Food
Bank provides food to more than 300 agencies across 21 Central Texas counties, or an
approximately 19,000 square mile area. Within Travis County specifically, the Food Bank
provides food to 140 Partner Agencies. These agencies include emergency food pantries, soup
kitchens, shelters, senior centers, low-income daycare facilities, youth programs, rehabilitation

centers, emergency relief organizations, and many other groups.

In addition to food distribution through its network of Partner Agencies, the Food Bank also

operates several targeted outreach programs. Programs such as the Mobile Food Pantry and
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Fresh Food for Families provide special food distributions offering fresh food unavailable at
other agencies, or making assistance available in previously un-served communities. Other
programs, such as Kids Cafe and the Healthy Options Program for the Elderly, target those most
vulnerable to the effects of hunger and food insecurity. Over the past year, the Food Bank
distributed more than 29 million pounds of food through its Partner Agencies and programs, the
equivalent of 25 million meals. This includes approximately 8 million pounds of food distributed

within Travis County.

The benefit of collecting and distributing donated food through a regional hub such as the Food
Bank is the greatly reduced cost of food to all agencies providing food to clients. The Food Bank
receives food in bulk through retailers, the United States Department of Agriculture (USDA),
and community events. As a result, the Food Bank is able to acquire more food for less money
than any single agency can, and store it for the agencies so they can take only what they can
handle each week. This saves the agencies money, which can then be used to buy other resources

to help more people in need.

The Food Bank also conducts SNAP outreach to provide information on SNAP and other
benefits, and one-on-one application assistance for eligible clients. SNAP benefits not only
provide direct income assistance to low-income clients, but are also instrumental in stimulating
economically distressed regions by funneling federal dollars through SNAP beneficiaries into

local food markets.

Through the proposed services, the Food Bank will maintain a minimum of six SNAP outreach
staff members throughout the City of Austin funding period. Each full-time staff member will

submit an average of 375 completed SNAP applications on behalf of clients each year. With each
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worker devoting approximately 50% of their time to conducting outreach and application
assistance within Travis County, the result will be 1,125 completed applications submitted on
behalf of City of Austin and Travis County residents each year. If 75% of submitted applications
are funded at the Texas household average monthly benefit of $295.36 (United States
Department of Agriculture, Food and Nutrition Service), the Food Bank’s SNAP outreach

activities would bring $2,990,520 in added income to Travis County households annually.

2. Describe how the strategy reflects evidence-based, research-based, or promising

practices.

The Food Bank follows the evidence-based food banking model promoted by Feeding America,
the national network of food banks. Feeding America distributes guidance and best-practices for

200 food banks nationally, drawn from 47 years of food banking practices in the United States.

Feeding America conducts the nationwide Hunger in America study every four years to analyze
client need and usage of food assistance programs offered by food banks. The Hunger in
America 2010 report collected data from more than 61,000 randomized interviews with clients
during the winter and spring of 2009, including 42,000 food pantry clients. This data informed
the 2010 Feeding America research brief “Food Banks: Hunger’s New Staple.” The brief
documents the reliance on food pantries and other hunger relief agencies as an ongoing source of

food, with 54% of clients visiting food pantries six or more months during the prior year.

The data collected through these surveys is further broken down regionally to provide each food
bank with a snapshot of its own impact on the population and agencies it serves. The Hunger in

America 2010: Central Texas Report indicated that among the Food Bank’s 300 Partner
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Agencies in 2010, 90% of the food distributed by pantries, 50% of the food served by kitchens,

and 47% of the food served by shelters was provided by the Food Bank.

3. Describe how the program strategy/strategies align with one or more of the goals

outlined in Section 0500 — Scope of Work: Section 3 — Principal Objectives.

The proposed services primarily address the Basic Needs of Adults and Families through the
direct provision of food to relieve hunger and food insecurity. Food is amongst the most basic of
needs, without which it is impossible for individuals to move forward in life and address other

needs.

Distribution of food is not limited to Adults and Families only. The Food Bank provides nutrition
assistance to people of all ages, and serves as a critical foundation by which people are

physically healthy, able, and ready to succeed.

The Food Bank ensures Youth are physically healthy, not only through the food distributed to
their families, but also though targeted programs to ensure children have access to the food they
need and know how to choose nutritionally appropriate foods. The Food Bank’s Kids Cafe
program serves nutritious after school meals to children of low-income families. Its Summer
Food Service Program provides free lunches to children in low-income neighborhoods who lack
the benefit of the free or reduced-price lunches they receive during the school year. The Food
Bank’s CHOICES nutrition education program provides free nutrition education classes to
children at Partner Agencies and community centers to teach basic nutrition information, how to

make healthy food choices, and the importance of physical activity.
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The Food Bank also helps Seniors maintain their physical health and age in place through
targeted senior food distributions that provide seniors with supplemental groceries on a monthly
basis. The food they receive through this program helps them maintain balanced nutrition when
other food resources at stretched thin, and allows them to allocate more of their limited income
to maintaining other basic needs. The Food Bank also offers CHOICES nutrition education

classes focused on the nutritional needs of seniors and appropriate physical activities for seniors.

4. Describe how the strategy corresponds to Imagine Austin Comprehensive Plan.

“Austin Values and Respects its People” — Food is among the most basic necessities of life, yet
there are an estimated 181,020 people who currently do not have dependable access to
nutritionally adequate food. For these people, it is impossible to move past this basic building
block of life to achieve success in other areas. Without food, their health deteriorates, they
cannot be properly educated, and they cannot prosper. The food that the Food Bank provides its
clients does not simply provide one meal to one person, but rather an opportunity for greater

quality of life for the individual and the community as a whole.

5. Describe any barriers and challenges the target population(s) may encounter.

Although the Food Bank works with approximately 140 Partner Agencies to distribute food
through human service agencies in Travis County, the demand for assistance is growing faster
than the capacity of agencies to meet this need. Those in need may be restricted geographically,
living in remote or outlying communities without access to nearby social service resources.
Alternatively, they may live in urban neighborhoods where existing social services cannot keep

up with high demand. In order to fill these gaps in service, the Food Bank has increasingly relied
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on its direct service distributions, such as the Mobile Food Pantry, in order to increase the
quantity of food reaching those in need. The Mobile Food Pantry program distributes food to
clients directly from the Food Bank’s trucks in seven City of Austin and Travis County
neighborhoods each month, providing nearly one million pounds of food to Austin’s low-income

community each year.

6. If the proposed strategies reach individuals in multiple Life Continuum

categories, describe how the proposed strategies will maximize service delivery.

The Food Bank works with its distribution partners and other community resources to identify
the best ways to reach individuals across all ages. Many Partner Agencies serve specific client
populations or age groups, such as children or seniors, and the Food Bank provides the food that

they distribute to their existing client base.

Emergency food assistance is available and utilized by members of every Life Continuum
Category. 42% of the Food Bank’s clients are children whose parents receive help from a food
pantry, or other agency. Youth, who are especially vulnerable to the effects of hunger and food
insecurity, receive additional nutrition support. The Kids Cafe program works with 19 schools
and community organizations to host after school meals service in neighborhoods where children
are not receiving this service through their school. The Summer Food Service Program is
designed to fill the gap left by summer school closures for children who depend on free or

reduced-price meals during the school year.

The Food Bank’s Healthy Options Program for the Elderly works with 13 local agencies

throughout the City of Austin to conduct senior-only food distribution days. These programs are
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designed to supplement existing food resources amongst vulnerable populations, or to fill gaps

within the traditional Partner Agency distribution framework.

7. Describe any barriers and challenges to implementing the proposed strategy

The primary challenge will be receiving enough donated food to meet the need for assistance.
The Food Bank does purchase food on a limited basis, but purchased food only accounts for
about 7% of the Food Bank’s total distribution each year. Food donations have steadily risen
over the Food Bank’s 33-year history, however, unexpected events such as drought have caused
temporary setbacks in the past. The Food Bank’s fastest-rising source of food has been donations
of perishable product from grocery retailers. This program received 2.9 million pounds of food
from retailers in 2008, and has since grown to receive more than 11 million pounds of food in

2013. This program is expected to continue to grow into the future.

Another challenge is the capacity of the Partner Agencies distributing much of the Food Bank’s
food to clients. The capacity of these agencies varies greatly, but many are only small, volunteer-
run organizations, or are larger organizations that are already distributing as much food as they
can safely process and store. This is why the Food Bank operates it Mobile Food Pantry
program, to circumvent the capacity limitations of Partner Agencies, and bring food directly to
clients. Over the next five years, the Food Bank will add three additional Mobile Food Pantry
vehicles, capable of distributing an additional six million pounds of food throughout the Food

Bank’s service area.

8. Describe any subcontractor partnerships funded under this application and

informal relationships with service providers not funded under this application.
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There are no subcontractor partnerships funded under this application. The Food Bank does work
with Partner Agencies, as described in this application, to distribute the food the Food Bank
provides to their clients. Due to the volume of food distributed each year, it would be impossible
for any single agency to fulfill this task alone. The food that the Food Bank provides to its
Partner Agencies plays a vital role in their operation. According to the Hunger in America 2010:
Central Texas Report, 94.7% of Partner Agency pantries, 67.9% of kitchens, and 59.9% of
shelters said that the elimination of the Food Bank’s food would have a significant or devastating

impact on their operation.

9. Describe the project activities.

Receiving Food Donations: Food donations are received by the Food Bank on an ongoing basis.

The primary sources of food donations are the USDA TEFAP program, perishable food from
grocery retailers, and community food drives. In some cases donated food is delivered to the
Food Bank’s warehouse (TEFAP), but in others the Food Bank must pick those donations up
from donors (grocery retailers and community food drives). This requires a fleet of refrigerated
trucks, with drivers, and staff to coordinate with donors to arrange donation amounts and pick-up

schedules.

Once this food is received at the Food Bank warehouse it must be sorted, inspected for safety,
and inventoried. This is done with the assistance of 19,000 volunteers annually in the Food
Bank’s Product Recovery area. Volunteers check expiration dates and packaging integrity of all
donated items, and sort them into categories (beans, canned vegetables, grains, etc.). These boxes
are then entered into the Food Bank’s inventory and made available for distribution to Partner
Agencies and clients.
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Distributing Food: The majority of the Food Bank food reaches clients through Partner Agencies.

Partner Agencies are able to view available inventory and place orders online. Agencies within
30 miles of the Food Bank will pick up orders from the Food Bank’s warehouse. This includes
most, but not all, agencies within Travis County. Pick up appointments are scheduled online, and
are collected by the Food Bank’s warehouse staff in advance of scheduled appointments. For
agencies further away, or for specially scheduled perishable food distributions, the Food Bank
delivers food orders to ensure all agencies and clients have access to fresh, nutritious food

without the danger of it spoiling during transportation.

The Food Bank also distributes about one million pounds of food each year directly to City of
Austin residents via its Mobile Food Pantry program. The Food Bank operates seven monthly
Mobile Food Pantry distributions at different neighborhoods within Travis County. Clients line
up on regularly scheduled distribution days for their neighborhood, and Food Bank staff and
volunteers take food directly from the Food Bank’s truck and organize it on tables for
distribution to clients. Each household receiving food assistance takes home about 30 pounds of

food, including dry and canned goods, fresh produce, bread, dairy, and frozen meat.

SNAP Enrollment and Application Assistance: At food distributions, and other community

gathering points, the Food Bank’s SNAP outreach staff set up tables in a private space equipped
with informational brochures, a computer with internet access, and a scanner. Outreach staff
members are also available by appointment at the Food Bank’s headquarters, meet with walk-in

clients, and provide application assistance by phone.

D. Performance Measures — Impact on Goals

1. Describe how the Applicant will calculate outputs and outcomes.
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Output #1 — Number of unduplicated clients served per 12-month contract period: Collected
from client intake forms. Total clients from all Travis County-based distributions will be
collected for the first month. Self-identified new clients will be added for each subsequent

month. These intake forms are recorded into the client tracking database, Oasis Insight.

Output #2 — Number of unduplicated clients served during the initial 36-month contract period:
Self-identified new clients will continue to be added to the unduplicated count for the duration of

the contract.

Output #3 — Number of Partner Agencies receiving food from the Food Bank for distribution to
clients: The Food Bank’s inventory tracking software, Navision, tracks the destination of all food

leaving the Food Bank’s warehouse.

Output #4 — Pounds of food distributed to clients, either through Food Bank Partner Agencies or
Food Bank programs: Navision inventory software also tracks the weight in pounds of all food

distributed, and the distribution location.

Output #5 — Number of completed SNAP applications submitted on behalf of Travis County
clients: All clients receiving benefit application assistance are recorded in the Oasis Insight client

database, as well as the outreach location where they received services.

Outcome #1 — Percent of individuals who maintain or increase income: The Food Bank will
receive information on the total number of submitted SNAP applications approved for benefits

from the Texas Health and Human Services Commission.
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Outcome 2 — Meal equivalents provided to individuals: Feeding America determines the
equivalent weight of one average meal to be 1.2 pounds. Meal equivalents will be calculated by

dividing the total pounds distributed (OP4) by 1.2.

E. Service Coordination
1. Describe how the Applicant coordinates their services in order to minimize

duplication and maximize client access to services.

The Capital Area Food Bank is one of 20 similar food banks within the State of Texas. Each
works under the same core business model of collecting donated and salvaged food for
distribution to low-income people through the network of social service agencies within their
service territory. Service territories for each food bank are coordinated so each county is served
by the one food bank that can best address its needs, without overlap. The Capital Area Food
Bank provides food to more than 300 agencies across 21 Central Texas counties, or an
approximately 19,000 square mile area. Within Travis County specifically, the Food Bank

provides food to 140 Partner Agencies.

When need for food assistance exceeds Partner Agency capacity, the Food Bank schedules direct
service to clients through the Mobile Food Pantry program. This ensures all clients are able to

access help, and clients attending distributions are getting more food.

2. Describe how the Applicant coordinates with other agencies.

The Food Bank frequently receives walk-in or call-in requests for food assistance. In these cases,
clients are provided a list of nearby Partner Agencies that can provide them with direct food

assistance, as well as their distribution schedules. If the client’s need is urgent, and no immediate
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food distributions are available, a box of food to sustain them until the next distribution will be

provided.

The Food Bank’s SNAP outreach staff also provide information and application assistance for
Temporary Assistance for Needy Families (TANF), Medicaid, and the Children’s Health
Insurance Program (CHIP). If they determine a client is likely eligible for additional benefits for
which they cannot provide direct application assistance (e.g. WIC), they will refer the client to

another agency where help can be provided.

3. If applicable, attach any MOU

N/A

4. Describe how clients will be connected to mainstream resources/public benefits

The Food Bank’s SNAP outreach team conducts outreach, education, and application assistance
for SNAP, TANF, Medicaid, and CHIP. If a client is determined to be likely eligible for
additional benefits (e.g. WIC) they will referred to another agency where application assistance

can be provided.

5. Describe any additional services, not included in this application

Nutrition is a critical part of the Food Bank’s mission. It is not enough to simply fill clients’
bellies, but the food they receive must nourish them, and promote health. The Food Bank uses
the Choosing Healthy Options Program (CHOP) to rank all food received and distributed on a
four point nutrition scale. Fresh green beans, for example, may receive a CHOP ranking of “17,

whereas canned green beans may receive a CHOP ranking of “2” because of added sodium. The
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Food Bank requires that a minimum of 80% of all food distributed maintain a CHOP ranking of

“1” or “2”. The Food Bank has exceeded this goal every year.

The Food Bank also offers free nutrition education classes at the request of its Partner Agencies.

F. Community Planning Activities
1. Describe Applicant’s involvement in community planning activities that are

specific to the services proposed in this application.

The Capital Area Food Bank is one of more than 200 food banks in the United States that are
members of the Feeding America network. It is also a member of the Texas Food Bank Network
(TFBN). TFBN is composed of 20 Texas food banks that are members of Feeding America.
These affiliations provide statewide and national resources, best-practices, and coordination of

hunger relief efforts.

Additionally, the Food Bank maintains other affiliations with disaster relief organizations such as
the Central Texas Volunteer Organizations Active in Disaster (VOAD), professional

organizations, and nonprofit organizations.

2. Describe Applicant’s involvement in any other community planning activities.

The Food Bank’s Senior Director of Advocacy and Public Policy represents the Food Bank on a

variety of community planning organizations, including:

. Austin/Travis County Sustainable Food Policy Board
. Austin/Travis County Community Health Improvement Plan, chairing the Health

Food Zones and Food Security working groups
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. Community Advancement Network, Dashboard Steering Committee
. One Voice Central Texas, Public Policy Committee

. Austin ISD School Health Advisory Council, chairing the Nutrition Subcommittee

G. Overall Evaluation Factors Regarding Applicant
1. Describe the Applicant’s experience within the last five (5) years managing local,

state, and/or federal contracts

The Food Bank receives, monitors, and reports on more than $3 million in federal, state, and
local awards each year. The Food Bank has maintained the following funding contracts for the

past five years or longer:

Texas Department of Agriculture (TDA) (USDA TEFAP funding) — Funding Contract Manager:

Matt McElhaney, Commodity Operations Specialist, (512) 475-0493

Texas Health and Human Service Commission (USDA SNAP-Ed) — Funding Contract Manager:

Rex Miller, Program Specialist, (512) 206-5263

Texas Food Bank Network (USDA Food and Nutrition Service) — Funding Contract Manager:

Gaye Lynn Bailey, Program Director, (512) 527-3613

Emergency Food and Shelter National Board Program (Department of Homeland Security) —

Funding Contract Manager: Sam Woollard, Principal, (512) 217-6862

Travis County Health and Human Services — Funding Contract Manager: LaDonna Brazell,

Contract Compliance Specialist, (512) 854-7875
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City of Austin Health and Human Services Department — Funding Contract Manager: Maria
Allen, LMSW, Manager, Neighborhood Services Unit, (512) 972-5086. This contract funds
$13,000 to the Food Bank annually to provide a portion of the Senior Director of Programs’

salary.

Monitoring reports from the TDA for the Food Bank’s TEFAP and Summer Food Service
program contracts can be found on pages 72 and 92 respectively. Monitoring visits for other

contracts have been conducted, but no written reports were provided to the Food Bank.

2. Describe experience within the last five (5) years working with the target

populations.

The Food Bank has provided food to 285,000 or more low-income individuals every year for the

past five years.

3. Describe experience within the last five (5) years providing services identical

and/or similar to those proposed in this application.

The Food Bank has distributed more than 122 million pounds of food over the past five years,
across 21 Central Texas counties. It has been conducting direct food distribution to clients
through its Mobile Food Pantry program since 2008. The Food Bank has also been providing

SNAP application assistance to clients since 2006.

H. Data Management and Program Evaluation
1. Describe past successes and challenges with data management and reporting,

including past experience utilizing an electronic data system.

20
Capital Area Food Bank of Texas, Inc.



The Food Bank utilizes inventory tracking software written specifically for food banks,
Navision, to maintain detailed records of food sources and distribution, including: the source of
all donations, the type of food donated (i.e. dairy, bakery, canned goods, etc.), and the weight of
each donation. The data gathered on food distributed through Partner Agencies includes: the

agency name, a description of food received, and the weight of food received.

In addition to Navision, the Food Bank uses multiple data systems, including Raiser’s Edge to
track fundraising and volunteer information, and MIP to track detailed financial records of all

transactions, and restrictions to donated funds.

2. Describe how data are used for identifying problems in strategies.

The Food Bank conducts close monitoring, and receives regular feedback from its Partner
Agencies. Partner Agencies are surveyed annually to assess program satisfaction and determine
how service can be improved. Management reviews this data and suggestions are considered,
evaluated, often implemented. Demand for services is also closely monitored to assess client
needs throughout the Food Bank’s service area, and agencies report on any local challenges they

may face on an ongoing basis.

Additionally, local and national partnerships provide broad insight on the issue of hunger and
food insecurity. As a member of Feeding America, the Food Bank receives detailed analysis of
its own programs and client base, as well as those of other food banks throughout the state and
country. The Food Bank must also undergo compliance audits every two years at minimum in

order to ensure programs and operations meet Feeding America standards.
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Income and expenditures are reviewed by the Food Bank’s staff every month. The Board of
Directors reviews the Food Bank’s finances quarterly to ensure all income and expenses are on

track, and require explanation of any significant deviation.

3. If applicable, describe the process used to collect data from collaborations

N/A. The Food Bank is not proposing a Cooperative contract.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities

The Food Bank’s staffing plan for the proposed services focuses on those staff members directly
involved in the efficient procurement, inspection, storage, and delivery of food and services for
City of Austin and Travis County Partner Agencies. The staff positions allocated to this request
includes oversight and administrative staff, agency support staff, volunteer recruitment and
training, product recovery and inspection, warehouse, and transportation. Each position is critical
to safely handling the high volume of food brought in to and distributed from the Food Bank’s

warehouse.

The Food Bank has also included SNAP outreach staff directly conducting application

assistance.

2. Using Section 0645 — Program Staftf Positions and Time, list the project staff by

title and the percentage of each position’s time to be spent on the program.

The attached Section 0645 — Program Staff Positions and Time is enclosed on page 104.
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3. Attach resumes or position descriptions for key staff.

Job descriptions for Officers, Directors, and Managers included on the enclosed Section 0645 —

Program Staff Positions and Time are enclosed beginning on page 31.

PART II - COST EFFECTIVENESS

A. Budget

1. A summary description of the budget justification is required.

The requested funding level covers a portion of staff time for positions working directly on the
procurement, processing, and distribution of food to City of Austin residents, or providing SNAP
application assistance. 93% of the food distributed by the Food Bank is donated, but that does
not mean it is free. These staff positions are essential to keeping food out of landfills, managing
volunteers to ensure product safety, safely storing and transporting perishable products, and
making food available to clients. All staff positions proposed for City of Austin funding fall into

one of the following categories:

e Securing food donations and getting food to the Food Bank
e Processing food to ensure safety, and safely managing food inventory
e Distributing food to Partner Agencies and clients

e SNAP outreach and application assistance

In 2013, the Food Bank distributed 29,399,451 pounds of food, including 7,700,639 pounds
within Travis County. This means 26.2% of the Food Bank’s total food distribution occurs
within Travis County. The Food Bank requests funding for only 15% of each staff members time
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listed on Section 0645 — Program Staff Positions and Time. These staff positions are, effectively,

the cost of food.

2. Describe the Applicant’s fundraising and administrative percentage.

4.6%

B. Cost per Client

1. Describe the average cost per City client served.

$324,353 (Requested annual City of Austin funding Amount) / 2,754 (City of Austin Goal of

Output #1) =$117.77

2. Ifapplicable, describe the average cost per client served from all funding sources.

$10,354,208 (Total annual Food Bank budget) / 285,000 (Unduplicated clients served annually)

=$36.33

3. Describe the average cost per client achieving each of the performance measures

proposed.

Individuals who maintain or increase income: $42,388 (Requested salary reimbursement for
SNAP staff) / 844 SNAP applications approved (numerator of Outcome #1) = $35.00 per

application.

Meal equivalents provided to City of Austin residents: $324,353 (Requested annual City of
Austin funding amount) / (6,666,667 meals (Outcome rate of Outcome #2) * 3.13% (City Share

of proposed goals)) = $1.55 per meal.
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4. Provide justification which indicates the proposed cost is appropriate.

Total project costs from all funding sources listed on Section 0650 — Program Budget and
Narrative reflect the Food Bank’s total costs for operating food distribution in 21 Central Texas
counties, while clients projected in Output #1 are for Travis County only, therefore a simple
calculation using these numbers does not accurately reflect the cost per client served. The Food

Bank does not budget on a county-by-county basis.

5. Describe the return on investment/social impact the proposed strategy will make.

The City of Austin cost per client served, according the calculation method above, is $117.77.
This cost represents not only the distribution of 91 pounds of food annually to 88,000 clients, but
also the cost to conduct SNAP outreach and application assistance, a resource that is anticipated

to provide $3,544 in food assistance annually per household receiving benefits.

C. Program Funding Summary
1. Using Section 0655 — Program Funding Summary, provide an overview of all

funding sources the Applicant will use for the proposed project.

Section 0655 — Program Funding Summary enclosed on page 109. No funds committed to date.

PART III - LOCAL BUSINESS PRESENCE

1. Using Section 0605 — Local Business Presence Identification Form provide the

information requested regarding the Applicant and Subcontractor(s), if applicable.

Section 0605 — Local Business Presence Identification Form is enclosed on page 100.
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PART IV — BONUS EVALUATION POINTS

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Categories.
1. If applicable, describe how the proposed collaborative will successfully work

together to maximize service delivery to the target population.

N/A

2. If applicable, provide information on how the application meets the additional

self-sufficiency goal(s) and/or Life Continuum categories.

The proposed strategy fulfills the additional Self-Sufficiency Goal Transition Out of Poverty
by connecting clients with SNAP, TANF, CHIP, and Medicaid benefits, which provide greater
economic stability during times of emergency. These safety net benefit programs are in place to
make sure that temporary lack of resources remain temporary, and families are not forced to do
long-term damage to their economic well-being. They allow families to maintain their physical
health without sacrificing other basic needs such as housing, utilities, or healthcare, and directly
increase their monthly income. The average SNAP benefit to Texas households is $295.36 per
month, or $3,544.32 per year. These benefits prevent families from slipping further down the

economic ladder.

The Food Bank serves Adults and Families primarily, but hunger is not unique to any one age
group. Specifically, the Food Bank operates programs to provide extra assistance to Youth
(through its Kids Cafe and Summer Food Service Program) and Seniors (through the Healthy

Options Program for the Elderly). These programs help ensure that children have the basic
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nutrition they need to remain physically healthy, and seniors have a better chance of aging in
place because they focus their limited resources on securing other basic needs without sacrificing

food.

B. Leveraging
1. Identify the third party which requires that the Applicant receive City funding for

the program in order to be awarded the third-party funds.

The Food Bank uses City of Austin and other funding to leverage food valued at $49,755,831 as
documented on the enclosed audited financial statements. Maintaining City of Austin contracts
demonstrates the financial capacity and transparency required to work with regional, statewide,
and national corporate partners who provide more than one-third of the total food distributed to

City of Austin residents.

2. Provide the name of the grant, award, or program under which the third-party
funds are/will be awarded to the Applicant, the term of the third-party funding,
and the amount of third-party funding contingent upon receiving City funding

under this solicitation.

N/A

3. Specify the date(s) during which the third party requires that the Applicant to

receive City funding under this solicitation.

Ongoing.
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4. Describe the quantified impact on the proposed program if the Applicant does not

receive City funding under this solicitation.

Last year, the Food Bank received 11 million pounds of donated food through corporate grocery

retailers, worth approximately$18,260,000.

5. Provide contract or other documentation that confirms the requirement of City
funding in order to receive the third-party funding as an attachment to this

application.

N/A

C. Healthy Service Environment
1. If applicable, describe how the Applicant has implemented one or more of the
Healthy Service Environment policies outlined above. Include the approved and

signed policy/ies as an attachment to the application.

The Food Bank currently implements Mother-Friendly Workplace, Employee Wellness
Initiative, and Violence Prevention policies. Tobacco-Free Campus Policy is approved and will
be implemented by 9/01/14. Signed copies of all approved Healthy Service Environment policies

can be found on:

e Tobacco-Free Campus Policy: page 58

e Mother-Friendly Workplace Policy: page 60
e Employee Wellness Initiative: page 62

e Violence Prevention Policy: page 69
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2. Ifapplicable, describe how the Applicant plans to implement one or more of the
Healthy Service Environment policies outlined above. Include key personnel, by
position name only, responsible for ensuring implementation. Also, describe any

technical assistance which will be provided to assist the Applicant.

All Healthy Service Environment policies are overseen and enforced by the Food Bank’s Human

Resources Director, with the support of the Food Bank’s President & CEO and Executive Team.

AUTHORIZED NEGOTIATOR

Include the name, address, and telephone number of person in your organization

authorized to negotiate Contract terms and render binding decisions on Contract matters.

Alan Robinson, Chief Financial Officer

8201 South Congress Ave.

Austin TX 78745

(512) 684-2106
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JOB DESCRIPTIONS
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POSITION DESCRIPTION

POSITION TITLE: AGENCY RELATIONS MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: AGENCY RELATIONS
ACCOUNTABLE TO: Chief Operating Officer

Page 1 of 2

CERTIFICATION: I certify that, to my knowledge, this is an accurate and complete description
of the essential functions and the conditions required for this position.

APPROVED BY: Human Resources DATE: D9/3/2013

L. JOB SUMMARY

The primary objective of this position is to act as a liaison between pariner agencies and the Food
Bank. This includes, but is not limited to, assisting agencies in all aspects of becoming a partner
agency, supervision of agency relations staff, co-teaching food handling and civil rights classes,
and monitoring agencies for compliance with storage and policy requirements, providing technical
assistance to potential agencies.

II. ESSENTIAL FUNCTIONS

1. Develop corrective action plans, capadty building and work plans in response to

organizational/program assessment.

Update and maintain partner forms, certifications and trainings both electronically and in

agency files.

Facilitate, train and mentor in areas of safe food handling, dvil rights, capadty building and

other related classes.

Assist the Finance department in the menitoring of past due accounts.

Manages agency monitoring activities including site wisits to ensure agency programs and

facilities meet food bank standards and criteria.

Assures that monitors of partner agencies are completed in a professional and timely manner.

Completes initial inspection and regular visits to agencies in compliance with Feeding America

standards.

Prepares; maintains, and distributes reports as needed. Runs reports in Mavision.

Manages and supervises day-to-day activities of Agency Relations staff.

0. Assists/attends departmental activities such as the New Agency Orientations and the Annual

All-Agencies Conference.

11. Prepare annual budget and monitor of costs and income.

12. Conducts outreach in the community for new pantries in targeted areas.

13.Manages the Partner Agency Retail Pick up Program along with the Food Scurcing and
Qperations department.

14, Responsible for ensuring and reporting that the Partner Agency Retail Pick up Program meets
CAFB standards and regulatory criteria.

B e nhe W

IV. MINIMUM QUALIFICATIONS

A. Education, Experience, and Training

1. Bachelor's degree from a college or university accredited by an organization recognized by the
Council for Higher Education Accreditation (CHEA). Social Services, Business or a related field
required.

Two year’s full-time, wage-earning supervisory experience reguired,

Proficiency in Excel, MSWord, and MS Outlook required.

Experience working within a Non-Profit organization highly desired.

A

Capital Area Food Bank of Texas, Inc.

31



POSITION DESCRIPTION

POSITION TITLE: AGENCY RELATIONS MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: AGENCY RELATIONS
ACCOUNTABLE TO: Chief Operating Officer

Page 2 of 2

B.
1.
&

mo®m Nown A

11,
12,
13.

14.

Knowledge and Skills

Strong analytical and organizations skills a must.

Excellent written, oral and interpersonal communication skills. In particular; the ability to
understand and organize detailed information and to write about or talk extemporaneously on
that information.

Ability to work independently with minimal supervision yet works effectively to achieve
deadlines.

Ability to effectively and efficiently seek out and find needed information ({statistics, results,
etc.) both within the Food Bank and externally.

Ability to work effectively with other Food Bank staff and volunteers.

Solid public speaking, facilitation, capacity building, training, and writing skills.

Strong organizational skiils, including ability to manage and prioritize multiple projects and
tasks simultaneously in a high-energy, fast-paced environment.

Knowledge of hunger insecurity both locally and nationally.

Demonstrated experience in inspections, auditing and/or cempliance enforcement.

0. Treat with confidentiality any information about this and any organization, its staff, trustees or

dients that is sensitive, personal or private.

Strong computer skills including Microsoft Office, Word, Excel, Outlook, PowerPoint, and
internet applications in a Windows environment.

Ability to interact effectively in the community and at multipie levels within organizations,
especially those serving culturally and economically diverse communities.

Demonstrated ability to cultivate relationships with staff, leadership, wvolunteers and
supporters of culturally and economically diverse community and/or faith based organizations
and coalitions.

Ability to work independently with minimal supervision.

V. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION

1.

Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend
repeatedly, identify colors, hear with aid, see, write, count, read, speak, analyze, alphabetize,
lift and carry under 50 Ibs., perceive depth, operate a motor vehicle, and operate motor
equipment.

Conditions may include working inside, working arcund machines with moving parts and
moving objects, radiant and electrical energy, working closely with others, working alone,
working protracted or irregular hours, and traveling by car, van, bus, and airplane,

Eguipment [machines, tools, devices) used in performing only the essential functions indude
computer and related equipment, typewriter, calculator, copier, fax machine, telephone, and
automobile.

Capital Area Food Bank of Texas, Inc.
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POSITION DESCRIPTION

POSITION TITLE: CHIEF OPERATING OFFICER
FLSA: EXEMPT

DEPARTMEMNT: EXECUTIVE STAFF
ACCOUNTABLE TO: PRESIDENT & CEOQ

Page 1 of 3

CERTIFICATION: I certify that, to my knowledge, this is an accurate and complete description
of the essential functions and the conditions required for this position.

APPRONVED BY: Human Resources DATE: 04/21/2014

1. JOB SUMMARY

The Chief Operating Officer {COO) will be responsible for the strategic leadership and oversight of
the Supply Chain, Food Sowurcing and Agency Relations Functions. This position serves as a
member of the Executive Management Team and directs the unigue functions of warehouse
receiving, shipping and distribution as well as agency relations services, food souwrcing, safety,
facilities, and quality assurance. This position is responsible for developing and implementing a
comprehensive annual work plan to achieve department and organization business goals and
objectives and prepares and submits an annual budget proposal and manages the administration
of the approved portion of the operation's budget. Coordinates, develops, and implements the
Emergency Operations Plan for Capital Area Food Bank.

II. ESSENTIAL FUNCTIONS

Operations

= [Dperational control of financial management, including developing and managing budgets.

+ Responsible for the negotiation/signing/management of wvendor/CAFB contracts as
assigned by President & CEOQ.

* Provides direction to direct reports and other operational staff to ensure that operations
throughout assigned CAFB control meet planned statistical targets, skaffing criteria,
acceptable productivity standards, and quality and risk requirements goals with variances
responded to by corrective interventions.

* Gathers; analyzes and reports operating information to the President/CEQ for the purpose
of keeping the CAFBs key customers apprised of the company's on-gaing status.

+ Maintains relationships and keeps key staff members informed on issues that impact the
operation and financial health of the Supply Chain organization.

* Develops and recommends programs and facilitates collaborations that will contribute to
long-term financial health of CAFB.

« Provide direction and oversight to the Sr. Director of Operations regarding the
procurement, warehousing and distribution of donated and purchased food, to include flest
management.

+ Establish and maintain positive relationships with all key food rescue resources.

= Maintains appropriate relationships with groups such as national, state, civic organizations
and/or other agencies.

*  Works collaboratively with Officers, Directors, Board members, and subsidiary entities of
the food banking industry as a means of strengthening work relationships, resolving
problems and reaching key outcomes.

= Responsible for coordinating with local offices of emergency management as necessary o
ensure the effective administration of the company’s emergency management program.
Coordinates the development and implementation of a Disaster Preparedness and Training.

» [Establishes and maintains operational polides and communication procedures for all
Junsdictional employees.

Capital Area Food Bank of Texas, Inc.
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II. ESSENTIAL FUNCTIONS Continued...

« Conducts public presentations and speeches at schools, spedal events, civic organizations,
etc. (including television, radio and/or newspaper interviews or appearances) which would
benefit the organization’s mission.

= Responsible for the staff development approach to all personnel-related responsibilities so
that operations staff members have every opportunity to be effective im their work;
including performance evaluations on direct reports.

+ Collaborates with the Human Resources department to direct and motivate staff members
as required. In addition, work the Human Resources department as needed in all staff
performance management issues up (o and including termination when necessary.
Through key staff members, provide leadership for staff and their supervisors and provide
direction and long-term planning for the organization’s structure.

Food Sourcing

= Manages and supervises the Food Rescue team.

+« Oversees the food acquisition and purchasing options thorough Feeding America, USDA
Foods, subsidized and purchase co-op food items and the School Commodities program.

= Maintzins mutually beneficial partnerships and on-going communications with other food
banks in Texas through the Texas Food Bank Network (TFBN) as well as other Feeding
America food banks in other states. Work with other food banks on feod sourcing projects
as identified as beneficial to CAFB.

Agency Relations
» Manages the Agency Relations team to ensure that all agencies are being monitored for
compliance according to Food Bank standards/criteria.

= Responsible for corrective action plans, capacity building and work plans in response fo
organizational/program assessment.

ITI. MINIMUM QUALIFICATIONS

A. Education, Experience, and Training

* Bachelor's degree from a college or university accredited by an organization recognized by
the Council for Higher Education Accreditation (CHEA). Operations or Non-Profit
Management degree required.

&« Fifteen year's full-time, wage-eaming experience in Non-Profit management or Supply
Chain operations reguired.

+  Working knowledge and demonstrated experience working in 2 Distribution Industry
preferred.

B. Knowledge and Skills

= Demonstrated knowledge in operations management, risk management, and supply chain
knowledge reguired.
Strong analytical and organization skills.

« Demaonstrated proficiency in various modular based software.
Demonsirated networking skills and ability to sustain and build partnerships and
collaborations.

= Excellent written, oral and interpersonal communication skills, in particular, the ability to
understand and organize detailed information and to write about or talk extemporaneously
on that information.

«  Ability to work independently with minimal supervision to achieve deadlines.
Must have a streng ethical character, good judgment and discretion; capable of handling
confidential information.

G\Restricted\Human Resources\RecruitingJob Descriptions\Chief Operating Officer Z
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= Ability to handle multiple projects with attention to detail and accuracy while adhering to
deadlines in a high-energy, fast-paced environment.

* Ability to work effectively with other Food Bank staff and volunteers and lizise with other
Food Bank and Feeding America financial staif.

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE
ACCOMMODATION

1. Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend
repeatedly, identify colors, hear with aid, see, write, count, read, speak, analyze, alphabetize,
lift and carmy under 50 Ibs., perceive depth, operate a motor vehicle, and operate motor
equipment.

2. Conditions may include working inside, working around machines with moving parts and
moving objects, radiant and elecirical energy, working dosely with others, working alone,
waorking protracted or irregular hours, and traveling by car, van, bus, and airplane.

3. Equipment (machines, tools, devices) used in performing only the essential functions include
computer and related eguipment, typewriter, calculator, copier, fax machine, telephone, and
automobile.
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POSITION DESCRIPTION

POSITION TITLE: COMMUNITY RELATIONS DIRECTOR

SALARY GROUP: D

FLSA: EXEMPT

DEPARTMERNT:

Page 1of 2

CERTIFICATION: | certify that, to my knowledge, this iz an accurate and complete description of

the essential funciions and the conditions required for this position.

APPROVED BY: Human Resources DATE: 091712012

L JOB SUMMARY

The primary ohjective of this position is to strengthen and build community engagement with CAFB to suppor fo
expand the work and mission of CAFB. Responsibilities include but are not limited to: the management and
implementation of anneal community events; the management and stewardship of corporate engagement and
workplace groups; annual fundraising goals; the management and implementation of a comprehensive volunteer
program; tracking, reporting and budgeting; work clossly with CAFB staff to ensure adequate community suppiort
is fulfilled for volunteer requests and assignments.

Il. ESSENTIAL FUNCTIONS

1.

S

10
1.

12.

13.

4.
5.

16.

Strengthen and build new and exisfing community partnerships through community events and voluntesrsm
o achieve and maxamize annual fundraising goals.

Directs all aspecis of sponsored events and cause-related marketing campaigns.
Build and secure corporate and media sponsorships to suppaort events.
Achieve annual fundraising goals for the Community Relations Department.

Direcls all aspects of the CAFB Volunteer Resources program by engaging mew and existing voluntesr
groups and individuals.

Oversee all aspects of volunteer recruitrment, training and allocation efforts ensuring balance of appropriate
supporl and engagement of targeted segments.

Owersee community evenis and wvoluntesr information management including but not limited to:
communications, reporfing, tracking, and maintenance of constituent data.

Strategically and actively recruit new. corporate sponsors and workplace voluntesr groups; providing on-
going stewardship and support io these groups.

Owerses the CAFB Ambassadors Program through active recruitment, stewardship, placement and training.
Lead, menior. develop a team of four direct reports and assigned interns.

Manage and monitor schedufing for CAFB-wide projects and events using online scheduling calendar;
examine confirmation of group commitmants for accuracy.

Wark with CAFB siaff to ensure recruitmeni and coordination of volunteers for special projects and
community events.

Represent the Food Bank o the public, including tours and presentations to employee groups, service
organizations, faith based groups, and interviews with the media as needed.

Establish and maintains a positive relationship with key community stakeholders.

Waork with the Branding and Communications feam to creale relevant recrufiment materials and elews
communications.

Conduct quarterly trainings for CAFB siaff.

Capital Area Food Bank of Texas, Inc.

MOBILIZING COMMUNITIES ACCOUNTABLE TO: Chief Development Officer

36



POSITION DESCRIPTION

POSITION TITLE: COMMUMNITY RELATIONS DIRECTOR

SALARY GROUP: D

FLSA: EXEMPT

DEPARTMENT:

Page 2of 2
Il. ESSENTIAL FUNCTIONS Continued

1T
18.

1B

M= m MM

Hoome

o

Hire, train, supervise and evaluate Community Events and Volunteer Resources staff and inberns.

Develop and mainiasin rubes and procedures for community evenis and volunteers and deparimenial
activities.

Provide excellence through supenior customer serace and stewardship.
* Performs a variely of marginal duties not listed, to be deiermined and assigned as needed.

MINIMUM QUALIFICATIONS

Education, Experience, and Training

Bachelor's degree from a college or university accredited by an organization recognized by the Council for
Higher Education Accreditation (CHEA). Major course work in Business, Economics orf a related field
prefarmed. Each year of experience as described below in excess of the required 5 - 7 years may ba
substituted for thirty semester hours from an accredited college or university on a year-for-year basis.

Five - sewven year's full-time, wage-earning expanence in non-profit management.

Fundraising experience required.

Knowledge and Skills

Knowladgae with prowviding effective training, supervision and delegation of others.

Knowledge of Raizer's Edge™ dalabase management software preferred.

Knowledge to organize and manage multiple projects, setting prioribies and working independently under
aggressive timelines.

Excellent written and verbal communicaton skills.

Demonsirates good judgment and discretion.

Demaonsirates the ability to work cooperatively with other Food Bank staff and volunteers.

Ability to represent the Food Bank in a professional manner under a varniety of conditions.

. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION

Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp. pull, bend repeatedly, dentify
colors, hear with aid, see, write, count, read. speak, analyze. alphabstize, ift and carmy under 50 lbs.,
perceive depth, operate & motor vehicle, and operate motor equipment.

Conditions may include working inside, working around machines with moving parts and moving objects,
radiant and electrical energy, working closaly with others. working alone, working protracted or irmegular
hours, and traveling by car, van, bus, and airplane.

Equipment {machines, iools, devices) used in performing onlty the essential functions include compurter and
related equipment, typewriter, calculator, copier, fax machine, telephone, and sutomobils.

Capital Area Food Bank of Texas, Inc.
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CAPITAL AREA FOOD BANK PAY GRADE: M
JOB DESCRIPTION FLSA STATUS: Exempt
FULL TIME EQUIV.: 1.0

POSITION TITLE: Sr. Director of Operations

ACCOUNTABLE TO: Chief Operating Officer

GENERAL DESCRIPTION: The primary objective of this position is to direct all food receipts and
distribution operations of the Food Bank. including product handling (warehouse), inventory control,
transportation, and quality azsurance of all donated and recovered food product.

RESPONSIBILITIES:

« Servesas the head of the operafions staff and, as such, administers the personnel policies, establishes
standards of job performance; and motivates staff toward accomplishments through supervision and
evaluation of work performance.

=« Hires, trains, supervise, and evaluate the Transportation Manager, Warehouse Manager, School
Commodity Supervisor, and Product Recovery Manager, directs and assists with their supervision of
warehouse and transportation staff. Hires, trains, supervise, and evaluate Distribution Assistant and
Operations Support Specialist.

« Monitors the success and effectiveness of Food Bank operations and presents periodic reports to the
Co0.

« Owersees the system of inventory control and develops procedures to assure accurate and relevant
record keeping.

« Develops, implements, and directs operational procedures as needed.

« Ensures that handling, storage, and distnbution policies are camied out for all donated and USDA
products and that the facifity and fleet are maintained in an inspection-readiness condition.

+ With the appropriate staff, develops job descriptions and training procedures for volunteers used in the
warehouse and assures thal adequate training is given.
+« Preserves the Food Bank's investment in land, building, and equipment by authorizing preventive or
scheduled maintenance and needed repairs.
+ Accurately records donor, FBC Product Source, quantities, and description of incoming product;
+ Receipt Feeding America donations on line in a fimely manner, and completes the monthly and
guarterly report io Feeding America.
+ File online receiving of USDA product to Texas Department of Agriculture within 24 hours of receipt;
and completes all required reporis to the TDA.
+ Determines the ordering of USDA Commodities;

+ Work with Food Procurement Manager on purchased resale. purchased subsidized, and FEMA
purchase products;

+ Orders all produce
« (Owersees the preparation of all upcoming audits (USDA, Feeding Amenica, AlB, etc.) and handles all
City, State, Federal and USDA inspectors when they come for unscheduled inspections.

+ Performs other duties as assigned by the CO0O as needed

AGENCY ORDERING:

+ (Owersee all agency ordering procedures;

+ Work with Distribution Services Assistant in the planning and establishment of agency pick-up and
delivery schedules;

+ Work closely with other staff to ensure the efficient implementation of all agency orders;
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INVENTORY MANAGEMENT:

Conduct dailty, weekly, quarterly, and yearly physical inventory counts

Confers as needed with the Food Procurement Manager to obtain the necessary information about new
donors;

Monitor donor resfrictions and the shelf life of all applicable products;

Walk the warehouse and cooler daily, observing for missing product. expiration dates on certain
perishables, restocking needed, but not imited to this;

Record perishable product, expired product, damaged product to trash, or reclassify to Salvage To Be
Reworked on an as needed basis;

OTHER:

Work cooperatively with other staff in all areas of overlapping responsibiliies, the Sr. Director of Agency
Services (agency ordering), the Sr. Director of Administration ( software management), the Product
Recovery Manager (product recovery), the Sr. Director of Food Resources (incoming donations), and
the Distribution Services Assistant (order entry).

Perform the duties of the COO in their absence.

Perform weekly inspections of the warehouse, fieet. and outside grounds.

QUALIFICATIONS:

A level of achievement in education and work experience that reflects ability to direct Food Bank
operations

Strong leadership ability; sound judgment; high professicnal ethics

Ability to effectively train and supervise and to delegate responsibilities

Excellent communications skills, both written and verbal

Ability to work independently with minimum supervision

Ability to organize work, time, and seilf

The above statements are intended to describe the general nature and levels of work to be performed and
are not intended to be an exhaustive list of all responsibilities and duties.

revised 03/14
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POSITION DESCRIPTION

POSITION TITLE: SENIOR DIRECTOR OF PROGRAMS

SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT : PROGRAMS

ACCOUNTABLE TO: President & CEQ

Page 1 of 2

CERTIFICATION: [ certify that, to my knowledge, this is an accurate and complete description of

the essential functions and the conditions required for this position.

APPROVED BY: Human Resources DATE: _06/21/2013

I. JOB SUMMARY

« Lead the development and implementation of 2 comprehensive CAFB Programs strategy with
measureable results

« Oversee all of CAFB’s direct service and targeted outreach programs, including: Kids Cafe,
Mobile Food Pantry, Fresh Food for Families {FFFF), Healthy Options Program for the Elderly
(HOPE) and the Summer Food Service Program (SFSP), nutrition education and social services
outreach,

« Grow CAFB's social services outreach program to serve CAFB's 21-county sarvice territory

« Strengthen CAFE healthy food distribution efforts and oversee CAFB's nutrition education
program.

« Analyze CAFB programming to ensure strategic implementation and make recommendations on
program modifications as needed.

« Build strategic relationships with existing CAFE program partners and identify new strategic
partnership opportunities

« Build a cohesive and aligned CAFB programs team - manage a 13 person team to meet
organizational objectives.

+« Work cross-functionally with CAFB departments to deliver guality programming to the central
Texas commumnity.

s« Serve as a member of the Executive Team.

« This position requires a programmatic background and knowledge of federal meal programs as
well as excellent analytical, interpersonal, organizational, and communications skills.

II. ESSENTIAL FUNCTIONS
+« Directs and manages day-to-day activities of department.
« Analyze CAFB programming to ensure strategic implementation and make recommendations on
program modifications as needed.
« Build strategic relationships with existing CAFB program partners and identify new strategic
partnership opportunities.
« Ensure all program documentation reguirements are being met, induding all licenses,
inspections and permits as required by TDA and CAFB programs.
Research community needs and identify gaps in service and areas in need of CAFB services.
Maintain weekly, monthly and annual reports to outiine all programs departmental activities
and metrics.
Direct and coordinate programmatic meetings and communications.
Keep abreast of developments in hunger relief programming.
Develop and maintain annual departmental strategic plans, policies and procedures.
Develop program materials.
Develop written and online tools for programmatic use including survey and evaluation
instruments.
« Serve as |igison to external partners, including representing CAFB at national, regional and
local meetings.
« Develop annual departmental work plans, goals and budgets.
« Prepare, administer and manage annual departmental budget.
« Supervise personnel, conduct annual reviews, and manage personnel issues.

Revised D0.21.13 GiHuman ResoircesiRecruling’.job DescriglionsiSenior Dvector of Progams
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POSITION DESCRIPTION

POSITION TITLE: SENIOR DIRECTOR OF PROGRAMS
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT : PROGRAMS

ACCOUNTABLE TO: President & CEQ

Page 2 of 2

II. ESSENTIAL FUNCTIONS coNTINUED
+« Track departmental progress on all goals and communicate to CAFB internal stakeholders.
« The Program Supernvisor works independently and collaboratively with CAFB staff to plan,
manage, and implement overall program activities.

Monitor programs for compliance with Food Bank, USDA, IRS and Feeding America guidelines.
Research CAFB service territory for gaps in service and program targeting.

Participate in long- and short-tenm program development and planning.

Develop and manage program timelines to ensure timely completion of program deliverables.
Maonitor program activities to ensure guality and accuracy of CAFB programs.

Represent the Food Bank in face-to-face meetings with existing and prospective Community
Partners.

+ Perform other duties as assigned.

III. MINIMUM QUALIFICATIONS
A. Education, Experience, and Training
+ Bachelor's degree from a college or university accredited by an organization recognized by the
Council for Higher Education Accreditation {CHEA): Public policy, Social Work, Business or
related field required; Master's degree preferred.
s« Experience working with volunteers and families of varying socio-economic backgrounds.
+ Experience with program development and implemenftation.
« Experience with foed distribution programs preferred, but not reguired.

B. Knowledge and Skills

Knowledge with providing effective training, supervision and delegation of others.

Ability to organize and manage multiple projects under aggressive timelines.

Ability to manage tme efficienty and to work independently with minimum supervision

Knowledge of office applications including Microsoft Office, Excel, Email, and Internet Research.

Excellent written and verbal communication skills.

Good judgment and discretion; strong ethical character capable of handling confidential and

financial information.

« Demonstrates the ability to work cooperatively and effectively with other Food Bank staff and
volunteers in a collaborative environment.

« Ability o work with diverse individuals and groups on complex community issues.

« Ability to represent the Food Bank in a professional manner under a variety of conditions.

« Ability to successfully manage relationships with and provide excellent customer service to CAFB
program partners, along with managing partner expectations and changing pariner needs.

« Must be detail-oriented, focused on accuracy and able to meet deadlines.

« Knowledge of federal feeding programs (CACFP/SFSP) preferred.

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION

« Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend
repeatedly, identify colors, hear with aid, see, write, count, read, speak, analyze, alphabetize,
repetitively lift and carry up to 50 Ibs., perceive depth, operate a motor vehicle, and operate
motor equipment.

« Conditions may include working inside, working around machines with moving parts and
maving objects, radiant and electrical energy, working closely with others, working alone,
working protracted or irmegular hours, and traveling by car, van, bus, and airplane.

« Eguipment {machines, tools, devices) used in performing only the essential functions indude
computer and related eguipment, calculator, copies, fax machine, telephone and automaobile.

Revised DE.21.13 GHuman ResourcesiRec uiingidot Desoripions \Senior Direcior of Progeams-
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POSITION DESCRIPTION

POSITION TITLE: 50CIAL SERVICES OUTREACH SUPERVISOR

SALARY GROUP:
FLSA: EXEMPT
DEPARTMENT: FOOD RESOURCES

ACCOUNTABLE TO: SR. DIRECTOR OF FOOD DEVELOPMENT
Page 1 of 3

CERTIFICATION: [ certify that, to my knowledge, this is an accurate and complete description
of the essential functions and the conditions required for this position.

APPROVED BY: Human Besources  DATE: D2/10/2012

1. JOB SUMMARY

This position is primarily responsible for the supervision and leadership of the Social Services
Qutreach team in support of established goals to help reduce the rate of hunger throughout a 21
county service area. This position will have oversight of various aspects of the Social Services
Qutreach Program (S50P) including assisting dients applying for state public benefit programs
such as SNAP-food stamps, Medicaid, CHIP, TANF and others. In additicn provide oversight of
the 550 team who travel to social service agencies in 21 counties and provide outreach,
educaticn, application assistance and identifying potential clients for state public benefit
programs.  This position will aassist dients in the application process for SNAP and other
assistance programs available through yourtexasbenefits.com. This position supports the cn-going
development, implementation and monitoring of program goals, reports, budget, and marketing
efforts on behalf of hunger relief in Central Texas. This position implements S50 activities
throughout the CAFB service area while maintaining and expanding productive relationships with
current Partner Agencies and other regional partmers. This position will act as an informed
advocate and appropriately communicate to diverse populations on behalf of CAFB and hunger
relief; lead S50 representative and spend portions of work week in the field and office as
appropriate, providing information and assistance in support of program and team goals.

II. ESSENTIAL FUNCTIONS

1, Maintain up-to-date knowledge of best practices for educating diverse populations at risk of
hunger about the Supplemental Nutrition Assistance Program (SMAP, formerly Food Stamps).

2. Assist clients in the application process for SNAP and other assistance programs available
through yourtexasbenefits.com.

3. Support the on-going development, implementation and monitoring of program goals, repaorts,
budget, and marketing efforts on behalf of hunger relief in Central Texas.

4. Implement 550 activities throughout the CAFB service area while maintaining and expanding
productive relationships with current Partner Agencies and other regional partners.

5. Act as an informed advocate and appropriately communicate to diverse populations on behaif
of CAFB and hunger relief; lead S50 representative and spend portions of work week in the
field and office as appropriate, providing information and assistance in support of program and
team goals.

6. Meet all scheduled reporting requirements of the Health & Human Services/Texas Food Bank
Metwork (HHSC/TFBN) funding grant and act as a primary centact with designated HHSC and
TFBN representatives.

7. Act as a primary contact with CAFB Partner Agencies to provide outreach, education, and
application assistance to potential SNAP and other sodal services recipients.

8. Develop new relationships with community partners where such relationships will imprave the
outcome of the program.

9, Train additional 550 Coordinators in the CAFB service area to support the HHSC Community
Partner Program as needed.

* Perform additional duties as assigned.

Revised 02.15.2012 GYyHuman Resources\Recruiting'Job Descriptions
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POSITION DESCRIPTION

POSITION TITLE: 50CIAL SERVICES OUTREACH SUPERVISOR
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: FOOD RESOURCES

ACCOUNTABLE TO; SR. DIRECTOR OF FOOD DEVELOPMENT
Page 2 of 3

III. MINIMUM QUALIFICATIONS

A.
1.

Education, Experience, and Training

Three - five years full-time, wage-eaming supervisory experience in Social Services and/or
Social Work and relevant experience dealing with diverse populations in a face to face setting.
Demonstrated ability to successfully work with wolunteers and families of varying socio-
egonomic backgrounds.

Proven knowledge and demonstrated proficiency with current HIPAA regulations required.

4, In depth knowledge of public benefits and Federal nutrition programs preferred.

5. Demenstrated knowledge, understanding, familiarity, and sensitivity to hunger and poverty
issues.

6. Ability to communicate information in @ professional manner to a diverse range of people.

7. Ability to work cooperatively and productively within a high performance, results criented,
environment.

8. Ability to work independently with minimum supervision.

9. Ability to travel 30% of the time with the ability to work rotating nights and/or weskends.

10. Must possess and maintain a valid Texas Driver's License and proof of insurance.

B. Knowledge and Skills

1. Excellent written, cral and interpersonal communication skills. In particular, the ability to
understand and organize detailed information and to write about or talk extemporaneously on
that information.

2. Demonstrated experience in customer service environments. Demonsirated ability to keep up-
to-date records and comply with reporting reguiramenits.

3. Ability to juggle multiple projects with attention to detail and accuracy while adhering to
deadlines in @ high-energy, fast-paced environment.

4. Exercise good judgment and discretion; strong ethical character capable of responsible
handling of confidential information.

Revised 02.15.2012 GYHuman Resourcas\Recruitingob Descriptions
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POSITION DESCRIPTION

POSITION TITLE: 50CIAL SERVICES OUTREACH SUPERVISOR
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: FOOD RESOURCES

ACCOUNTABLE TO:; SR. DIRECTOR OF FOOD DEVELOPMENT
Page 3 of 3

B.
5.

Knowledge and SKills ...continued

Proficiency in Microsoft Applications such as Word, Excel, and PowerPoint. Proficiency with the
Internet and non-profit software {Raiser's Edge preferred).

Ability to work independently with minimal supervision.

Ability to work effectively with other Food Bank staff and volunteers.

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE

ACCOMMODATION

Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull, bend
repeatedly, identify colors, hear with aid, see, write, count, read, speak, analyze, alphabetize,
lift and carry under 50 Ibs., perceive depth, operate a motor vehicle, and operate motor

equipment.

2. Conditions may include werking outside in inclement weather, working around machines with
moving parts and moving cbjects, radiant and electrical energy, working closely with others,
working alone, working protracted or irregular hours, and trawveling by car, van, bus, and
airplane.

3. Equipment {machines, tools, devices] used in performing only the essential functions incude
computer and related equipment, typewriter, calculator, copier, fax machine, telephone, and
automabile,

Revised 02.15.2012 GYHuman Resourcas\Recruiting'ob Descriptions
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CAPITAL AREA FOOD BANK PAY GRADE: M
JOB DESCRIPTION FLSA STATUS:Exempt
FULL TIME EQUINV.: 1.0

posimion TiTLE: Transportation and Logistics Manager

ACCOUNTABLE TO: Director — Operations

GENERAL DESCRIPTION: Manage transportation and logistics chain for
donated products from Donors to Agencies with strong customer service.
Cwversee and develop Transportation staff. Support Director of Operations with
any special projects.

RESPONSIBILITIES:

Personnel Supervision:

= Ensures written Capital Area Food Bank Employee Handbook procedures are
enforced as necessary.

= Hires, trains, supenvises and evaluates the Regional and Perishable Program
Drivers.

= Has oversight of all volunteers working on various projects through out
Operations.

Safety and Health:
= Enforces all Operations and safety rules.
= Operates forklift, rucks, and other equipment in a safe manner.

» Complies with Department of Transportation (DOT) and OSHA health and
safety regulations and other laws that govern transportation operations.

Coordination:

= Works cooperatively with the Evenis Manager, Director of Volunteer Services,
Warehouse Supervigor, Distribution Services Manager and the Director —
Food Resources in all overfapping activities including use of warehouse
space and equipment.

Policies [ Procedures
= Creates and implements all policies and procedures for Transportation.
= Ensure that policies and procedures are followed by staff
= FEvaluates existing Transportation, and Operation procedures and
recommends improvements to the Director — Operations,
Director of Food Resources and Community Events Manager.

Capital Area Food Bank of Texas, Inc.
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Transportation Training / Safety

Ensures that safety procedures and policies are followed by Drivers
Provides training and Develops Regional and Perishable Program Drivers
Enforces DOT regulations in respect to driver's and vehicles.

Preventive Maintenance Schedules and Inspections

Contact companies to conduct PM inspections as directed by D-O

Develop and maintain list of transportation equipment upkeep, safety and PM

inspections

Donation Logistics

Develop and manage sirong customer service functions for donors.
Routes drivers daily as recommended by Director Food Resources
Prepare maps for drivers, update Delivery Map Book as needed

QUALIFICATIONS:

- & ® =

Excellent planning/organizational, logistics and customer service skills.
Good judgment and discretion.

Excellent interpersonal and training skills

Ability to effectively supervise and to delegate responsibilities.

Ability to train others in various procedures.

Ability to manage time effectively and to work independently with minimum
supervision.

Adbility to work cooperatively with other Food Bank staff, volunteers, and
agency perscnnel.

Ability to represent the Food Bank in a courteous professional manner.
Knowledge of comect way to lift heavy items and physical ability to do so.
Possession of 8 current Texas driver's license and a clean driving record.

The above statements are intended to describe the general nature and levels of
work to be performed and are not intended to be an exhaustive list of all
responsibilities and duties.

Capital Area Food Bank of Texas, Inc.
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P CAPITAL AREA
E FOOD BANK

g OF TEXAS

POSITION DESCRIPTION

POSITION TITLE: VOLUNTEER RESOURCES MANAGER
SALARY GROUP: D

FLSA: EXEMPT

DEPARTMENT: COMMUNITY RELATIONS
ACCDUNTABLE TO: COMMUNITY RELATIONS DIRECTOR
Page 1of 3

CERTIFICATION: | certify that, to my knowledge, this is an accurate and complete description of
the essential functions and the conditions required for this position.

APPROVED BY: Human Resources DATE: _ 100512

I. JOB SUMMARY

The primary objective of this position is to develop and implement a comprehensive volunteer
program to support and supplement the expansion of CAFB's operations, programs, events, and
mission. Responsibilities include but are not limited to: infrastructure of the department; the
recruitment, allocation, training, tracking and stewardship of the wvarious wvolunteers types;
information management of wvolunteer records and communications; management of the
Community Service Restitution Program; work dosely with CAFB staff to ensure adequate
volunteer support for requests, job descriptions and assignments.

Il. ESSENTIAL FUNCTIONS

1. Create and implement an annual comprehensive volunteer work plan and budget to engage
the community in positive service experiences and to support the Food Bank with appropriate
and adequate volunteers.

2. Owversee all aspects of volunteer recruitment, training and allocation efforts ensuring balance
of appropriate support and engagement of tangeted segments.

3. Oversee volunteer information management including but not limited to: communications,
reporting, tracking, and maintenance of volunteer data.

4. Maximize CAFBE fundraising support and goals through volunteerism.

5. Strategically and actively recruit new, potential workplace volunteer groups; providing on-
going stewardship and support to these groups.

6. Staff and support the Volunteer Engagement Committee in year-round CAFB volunteer
programming.

7. Oversee the Volunteer Leaders Program and Administrative wolunteers through active
communication and engagement.

8. Oversee the CAFB Ambassadors Program through active recruitment, stewardship, placement
and training.

9. Manage volunteer recognition program and volunteer feedback process.

10. Manage all aspects of CAFB's Community Service Restitution Program: Travis County Adult
Probation program (CSV) and the Travis County SMART Program.

11.5erve as agency liaison with Travis County contacts and all contracted volunteer programming
contacts.

Capital Area Food Bank of Texas, Inc.
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E CAPITAL AREA
= FOOD BANK
B OF TEXAS

POSITION DESCRIPTION
POSITION TITLE: VOLUNTEER RESOURCES MANAGER
SALARY GROUP: D
FLSA: EXEMPT
DEPARTMENT: COMMUNITY RELATIONS
ACCOUNTABLE TO: COMMUNITY RELATIONS DIRECTOR
Page 2of 3

Il. ESSENTIAL FUNCTIONS Continued...

12,
13.
14.

15.

16.
17.

18:
19.
20.
21
22.

Conduct bi-monthly orientation for CSR program.
Coordinate, supervise and evaluate the C5R program participants.
Work with CAFB staff to ensure recruitment and coordination of volunteers for special projects

and community events.

Represent the Food Bank to the public, including tours and presentations to employee groups,
service organizations, faith based groups, and interviews with the media as needed.

Establish and maintains a positive relationship with key community stakeholders.

Work with the Branding and Communications team to create relevant recruitment materials
and eNews communications,

Conduct guarterly Volunteer Resources trainings for CAFB staff.

Hire, train, supervise and evaluate VR staff and interns.

Develop and maintain rules and procedures for volunteers and departmental activities.,
Provide excellence through superior customer service,

Perform other duties as assigned.

1. MINIMUM QUALIFICATIONS

A. Education, Experience, and Training

1. Bachelor's degree from a college or university accredited by an organization recognized by the Council for
Higher Education Accreditation (CHEA)L

2. Five or more years full-time, wage-earming experience in volumbeer management with demonsirated
SUCCESS.

3. Raiser's Edge™ database management software experience preferred.

B. Knowledge and Skills

1. Excellent written, oral and interpersonal communication skills. In parbicular, the abifity o understand and
organize detailed mformation and to write about or talk exbemporanecushy on that information.

2. Ability to juggle multiple projects with attention o detail and accuracy while adhening io deadlines ina high-
energy, fast-paced environment.

3. Exercise good judgment and discretion; strong ethical characier capable of handling confidential information.

4. Proficiency in Word, Excel, the Intemet and donor management software (Raiser's Edge prefermad).

5. Ability to work independantly with minimal supervision.

6. Abifity to work effectively with othier Food Bank staff and voluniesrs.,

7. Ability to provide effective training, supervision of others, and delegate responsibly,

P\Human Resources'Recruiting’Job Descriptions\Wolunteer Resources Manager Rev. 10/5/12
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P CAPITAL AREA
E FOOD BANK

ﬂ OF TEXAS

POSITION DESCRIPTION

POSITION TITLE: YOLUNTEER RESOURCES MAMNAGER
SALARY GROUP: D

FLSA: EXEMPT

DEPARTMENT: COMMURNITY RELATIONS
ACCOUNTABLE TO: COMMUMNITY RELATIONS DIRECTOR
Page 3of 3

V. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE ACCOMMODATION

1. Ability to walk, stand, sit, kneel, push, stoop, reach abowe the shoulder, grasp, pull, bend repaatedly, identify
colors, hear with aid, see, write, count, read, speak, analyze, alphabetize, lift and carmy under 50 Ibs.,
perceive depth, operate a motor vehicle, and operale motor eguipment.

2 Conditions may include working inside, working around machines with moving paris and moving objects,
radiant and electrical energy, working closely with others., worlung alone, working protracied or rmregular
hours, and traveling by car, van, bus, and airplana.

3. Equipment {machines, lools, devices) used in perdorming only the essential funchions nclude computer and
related equipment, typewriter, calculator, copier, fax machine, telephone, and automobile.

PyHuman Resources\Recruiting'Job Descriptions\Wolunteer Resources Manager Rev, 10/5/12
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POSITION DESCRIPTION

POSITION TITLE: PRODUCT RECOVERY MANAGER
FLSA: EXEMPT

DEPARTMENT: PRODUCT RECOVERY {Supply Chain)
Page 1 of 3

CERTIFICATION: 1 certify that, to my lmowledge, this is an accurate and
complete description of the essential functions and the
conditions reguired for this position.

APPROVED BY: Human Resources DATE: 03/27/2013

L. JOB SUMMARY

The primary objective of this position is to effectively and safely manage the Product
Recovery area of the Capital Area Food Bank (CAFB). Major components include
supervising wvolunteers working in the product recovery area and ensuring that
necessary projects are done appropriately and completely, including production,
inventory management, and guality assurance.

II. ESSENTIAL FUNCTIONS

Staff Supervision:

Ensures CAFE Employee Handbook procedures are enforced as necessary

Manages and directly supervises all day-to-day product recovery projects

Hires, trains, supervises and evaluates the product recovery lead(s) and

assistant(s)

Supervises volunteers, including probationary workers and the SMART Team, by

assigning their duties and directing their progress

Works cooperatively with the Director of Volunteer Resources to develop training

maternials for product recovery volunteers

Provides on-the-job training to product recovery volunteers

Ensures that finished product is tallied and the inventory is provided to the

Distribution Service Manager at least daily for data entry

Monitors the supply of unsorted reclamation center salvage and informs the

Operations Manager of needs

» Ensures that all incoming food is inspected and evaluated for spoilage and
contamination

« Monitors inventory

-

Inventory Management:
= Ensures written Inventory Management procedueres are enforced and updated as
necessary

Safety and Health:
&« Ensures written Safety & Health procedures are enforced and updated as
necessary.
« Enforces all warehouse and safety rules.
= Operates forklift, trucks, and other eguipment jn a safe manner,
= Complies with health regulations and other laws that govern food distribution and
warehouse operations.

Capital Area Food Bank of Texas, Inc.
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POSITION DESCRIPTION

POSITION TITLE: PRODUCT RECOVERY MANAGER
FLSA: EXEMPT

DEPARTMENT: PRODUCT RECOVERY {Supply Chain)
Page 2 of 3

II. ESSENTIAL FUNCTIONS continued...

Operations Training / Safety
« Ensures that safety procedures and policies are followed by staff and volunteers
« Develop and coordinate in-house leadership training for product recovery staff
« Schedules and / or Conducts safety training for staff throughout the year
o CPR & First Aid training
o Ergonomics training
Fire Drills
OSHA Forklift Training
HAZCOM
o Food Safety
= Maintains training records
= Assist Senior Director of Operations in accident investigations

Sanitation:

« Ensures written Sanitation procedures are enforced and updated as necessary

« Maintains a regular schedule for cleaning the product recovery area

« Monitors pest control devices and pest activity in salvage and produck recovery
areas and reviews status with Operations Manager on a weekly basis

» Personally conducts thorough inspection of premises, no less freguently than
every two weeks, to determine remedial action needed

« Monitors volume of discarded trash and requests additional service if needed

Equipment:
« Ensures written equipment procedures are enforced and updated as necessary
« Notifies the Operations Support Manager of any refrigeration or eguipment
repairs that are necessary or recommended

Product Recovery Operations
« Ensures written Product Recovery procedures are enforced and updated as
necessary

General:

« Works cooperatively with the Director of Volunteer Services, Operations Support
Manager, Product Recovery Lead, and the Senior Director of Food Resources in all
overlapping activities including use of warehouse space and eguipment

= Evaluates existing procedures and recommends improvements to the Senior
Director of Operations

III. MINIMUM QUALIFICATIONS

A. Education, Experience, and Training

« Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA). Major course
work in business, non-profit or a related field preferred.

Capital Area Food Bank of Texas, Inc.
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POSITION DESCRIPTION

POSITION TITLE: PRODUCT RECOVERY MANAGER
FLSA: EXEMPT

DEPARTMENT: PROCUCT RECOVERY {Supply Chain)
Page 3 of 3

A. Education, Experience, and Training continued...

« 3+ years of experience in warehousing and demonstrated ability to operate all
warehouse equipment.
= 24+ years’ experience supervising employees.

B. Knowledge, Skills and Abilities

» Knowledge with providing effective training and delegation of others

« Knowledge of warehousing procedures

= Knowledge to organize and manage multiple projects, setting priorities and
working independently under aggressive timelines

« Excellent written and verbal communication skills

= Demonstrates good judgment and discretion

« Demonstrates the ability to work cooperatively with other Food Bank staff and
volunteers

« Ability to represent the Food Bank in a professional manner under a variety of
conditions

IV. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE
ACCOMMODATION

1. Ability to walk, sktand, sit, kneel, push, stoop, reach abowve the shoulder,
grasp, pull, bend repeatedly, identify colors, hear with aid, see, write, count,
read, speak, analyze, alphabetize, repentively lift and carry 50 |bs., perceive
depth, operate a motor vehicle, and ocperate motor equipment.

2. Conditions may include working inside, working around machines with moving
parts and moving objects, radiant and electrical energy, working closely with
others, working alone, working protracted or irregular hours, and traveling by
car, van, bus, and airplane.

3. Eguipment {machines, tools, devices) used in performing onby the essential

functions include computer and related equipment, typewriter, calculator,
copier, fax machine, telephone, and automobile.

Capital Area Food Bank of Texas, Inc.
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POSITION DESCRIPTION

POSITION TITLE: WAREHOUSE MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: SUPPLY CHAIN

ACCOUNTABLE TO: SR. DIRECTOR OF OPERATIONS
Page 1 of 4

CERTIFICATION: | certify that, to my knowiedge, this is an accurate and complete

description of the essenttal functions and the conditions reguired
for this position.

APPROVED BY: Human Resources DATE: 08/01/2013

I. JOB SUMMARY

This position is responsible for the effective and safe managing of the basic warehouse
operations of the Food Bank, including shipping and receiving, inventory maintenance,
and disbursement of producis.

Il. ESSENTIAL FUNCTIONS
Personnel Supervision:

Ensures written Capital Area Food Bank Employee Handbook procedures are
enforced as necessary.

Manages and directiy supervises all day-to-day warehouse activities.

Hires, frains, and supervises and evaluates the Warehouse
Asszistant{s ) Warehouse Lead(s)

Supervises warehouse volunteers, including probationary workers and the
SMART Team, by assigning their duties and directing their progress.

Works cooperatively with the Transportation Manager in the use of Driver{s) for
warehouse activities and/or use of Warehouse Assistant({s) for product pick-up.

Distribution & Shipping:

Ensures written Distnbution and Shipping procedures are enforced and updated
as necessary.

Supervisaes the actual fransfer of food to the member agencies and monitors
agency personnel while in the warehouse.

Ensures that all food products are distributed as restricted by donor.

Receiving:

Ensures written Receiving procedures are enforced and updated as necessary.
Ensures that all incoming food is inspected and evaluated for spoilage and
contamination.

Inventory Management:

Ensures written Inventory Management procedures are enforced and updated as
TECESEary.

Maintains warehouse address sysiem accurately.

Enforces first inffirst out distribution system with all outgoing product

Conducts accurate physical inventory counts weekly, and counts of FEMA
products and USDA Commodities

GiHuman Resounses\Reskhictedi Recruiting'Job Descrptons'Warehousa Manager 7.31.13
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POSITION DESCRIPTION

POSITION TITLE: WAREHOUSE MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: SUPPLY CHAIN

ACCOUNTABLE TCO: SR. DIRECTOR OF OPERATIONS
Page 2 cf 4

Il. ESSENTIAL FUNCTIONS cContinued...

Ensures that all food entering the warehouse is noted in the receiving log,
including Feeding America shipments, purchased food, salvage, and USDA
commodities.

Ensures that all stored perishable foods are inspected and evaluated for spoilage
daily, and that inedible food is promptly removed.

Ensures written "HR, Shipping, Receiving. Distribution, Inventory™ procedures are
enforced and updates as necessary.

Safety and Health:

Ensures written Safety & Health procedures are enforced and updated as
Mecessary.

Enforces all warehouse and safety nules.

Operates forklift, trucks, and other equipment in a safe manner.

Complies with health regulations and other laws that govern food distribution and
warehouse operations.

QOperations Training | Safety

Ensures that safety procedures and policies are followed by staff and volunteers

Develop and coordinate in-house leadership training for Operations staff

Schedules and !/ or coordinates safety training for siaff throughout the year
o CPR & First Aid training

Ergonomics training

Fire Drilts

CROWM Forklift Training

HAZCOM

Food Safety

Malntams records on training

Assists Senior Director of Operations in accident investigations

oonQoo

Sanitation:

Ensures written Sanitation procedures are enforced and updated as necessary.
Maintainz a regular schedule for cleaning the warehouse and refrigeration units.
Serves as ligison with pest control contractor, including jointly conducting
monthly inspections and preparing pest control log.

Personally conducts thorough inspection of premises weekly to determine
remedial action needed. '

Monitors volume of discarded trash and requests additional senice if needed.

Equipment:

Enzures written Equipment procedures enforced and updated as necessary.
Calls service on any refrigeration or equipment repairs that are necessary.

G\Human Rescumes\Resthiced| Recruiting'Job Descrptons'Warehouse Manager 7.31.13
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POSITION DESCRIPTION

POSITION TITLE: WAREHOUSE MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: SUPPLY CHAIN

ACCOUNTABLE TO: SR. DIRECTOR OF OPERATIONS
Page 3 of 4

Il ESSENTIAL FUNCTIONS Continued...

Product Recovery Operations
+ Ensures written Product Recovery procedures enforced and updated as
Mecessary.

General:

« Works cooperatively with the Senior Director of Operations, Product Recovery
Lead, and Product Recovery Manager in all overlapping activiies including use
of warehouse space and equipment.

« Evaluates existing procedures and recommends improvements to the Sembor
Director-Operationz

Il MINIMUM QUALIFICATIONS

A. Education, Experience, and Training

1. Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA). Major course
work in Warehouse Operations, Business, Mon-Profit or a related field preferred.

2. A minimum of five years of wage-earning expenence in the Warehouse Operations
field (or equivalent responsibilities).
B. HKnowledge and Skills

1. Demonstrated proficiency and knowledge of warehouse operations and the operation
of warehouse equipment; with the ability to train other staff on safefy processes.

2. Ability to organize and manage multiple projects, setting priorities and working
independently under aggressive timelines.

3. Excellent written. organization and verbal communication skills, strong command of
office applications such as Excel elc.

4. Demaonstrates good judgment and discretion.
5. Extensive knowledge of safe warehouse practices (lifting, stacking paliets, power
equipment etc.)

6. Demonstrates the ability to work collaboratively and cooperatively with other Food
Bank staff and volunteers.

T. Ability to represent the Food Bank in @ professional manner under a variety of
conditions.

GiHuman Resounes\ReskhictediRecniting'Job Descrptons'Warehousa Manager 7.31.13
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POSITION DESCRIPTION

POSITION TITLE: WAREHOUSE MANAGER
SALARY GROUP:

FLSA: EXEMPT

DEPARTMENT: SUPPLY CHAIN

ACCOUNTABLE TO: SR. DIRECTOR OF OPERATIONS
Page 4 of 4

V. ADDITIONAL REQUIREMENTS WITH OR WITHOUT REASONABLE
ACCOMMODATION

1. Ability to walk, stand, sit, kneel, push, stoop, reach above the shoulder, grasp, pull,
bend repeatedly, identify colors, hear with aid, see, write, count, read, speak.
analyze, alphabetize. repetitively lift and carry up to 50 lbs., perceive depth, operale
a motor vehicle, and operate motor equipment.

2. Conditions may include working inside, working around machines with moving parts
and moving objects, radiant and electrical energy, working closely with others,
working alone, working protracted or irregular hours, and fraveling by car, van, bus,
and airplane.

3. Equipment (machines, tools, devices) used in performing only the essential

functions include computer and related equipment, typewriter, calculator, copier, fax
machine, telephone, and avtomobile.

GiHuman Resounes\ReskhictediRecniting'Job Descrptons'Warehousa Manager 7.31.13
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Tobacco-Free Campus Policy

1.0 Purpose

Capital Area Food Bank of Texas (CAFB) Is commitied to providing a
safe and healthy worksite and promoting the health and well-baing of
its employees. Personal heaith hazards related to all tobacco products
are numerous and have been well documented. The health hazards
related to tobacco use and exposure to second hand smoke. We care
about the health of each and every employee, and_our Intent |s to
provide all employess and volunteers with & work environment
conducive to good health.

2.0 Definitions
Employees - incdude regular employees (whether full or part-time),
Fellows, Interns, and AmeriCorps VISTAs.

Property - the facilities and grounds that are owned operated or leased
by CAFB, including buildings, parking lots, and CAFB owned and leased
vehicles,

Tobaceo use -use of cigarattes, cigars, chawing tobacce, snuff, pipes,
snus, and any non-FDA approved nicotine delivery device.

Electronlc clgarette - any electronic oral device, such as oné composed
of a heating element, battery, and/or electronic circult, which provides
a vapor of nicotine or any other substance, and the use or inhalation of
which stimulates the smoking of tobacco cigarette, pipe or cigars,
"Electronic cigarette” includes any such device, whether manufactured,
distributed, marketed, or sold as an electronic cigarette, an electronic
cigar, an electronic cigarillo, an electronic pipe, electronic hookah, or
under any other product name or descriptor. The term electronic
clgarette does not include any asthma Inhaler or other device that may
ba specifically approved by United States FDA,

3.0 Scope
This policy applies te all individuals at all imes while on CAFB property
Including:

= Employees

* Volunteers

= Visitors

= Contractors and Consultants

This policy will be clearly communicated to all employees, prospective
employees, and visitors to our site,

GiHuman Resouwces\Policies and Procedures Tobacen Free 2014
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Tobacco use and/or electronic cigarette use is not permitted at any
time, on CAFB property, Including personal vehicles parked in CAFB
parking lots.

There will be no designated areas on CAFE property for tobacco use,

Littering of tobacco-related products on the grounds or parking lots is
also prohibited.

CAFB strives to be a good neighbor in the community, and as such we
discourage the use of tobacco products on the property of nearby
businesses and residences.

« Self-enforcement is expected.

s All employees are encouraged o communicate the tobacco-free
campus pollcy with courtesy and diplemacy to other employees,
visitors and vendoers to the designated tobacco-free campuses,

« \iolations may be reported by employees to  their
supervisor/manager or the supervisor/manager of the employee
breaching the policy.

« Compliance with the tobacco-free campus policy is mandatory
for all employees and persons visiting the company, with no
exceptions.

« Violations will be enforced through established CAFE policies and
proceduras.

6.0 Acknowledgement

I have read, understand and will comply with CAFB's Tobacco Free
Workplace Policy.

Employee name: . Date:

Employee Signature: 1" tM—/D _.-’(.A_j/
Human Resources: LWHWW

Representative

GYHuman Resources\Policies and Procedures\ Tobaoco Free 2014
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Mother-Friendly Lactation Support Policy

1.0 Overview

Both federal and state law now recognize the importance of providing
support in the workplace for mothers who choose to breast-feed their
babies. Capital Area Food Bank of Texas (CAFB) recognizes the
importance of breastfeeding in regards to maternal and child health.
This policy establishes a "Mother-Friendly” employee worksite lactation
support program at CAFB In accordance with Texas Health and Safety
Code § 165.003, Supervisors are responsible for notifying all
employees of this policy.

2.0 Purpose

The overwhelming weight of academic and clinical research recognizes
the benefits of breast-feeding on the healthy well-being and
development of babies, It Is our policy that a breastfeeding employee
is allowed to express milk during work hours. CAFB will actively
promote this desirable goal by establishing a workplace lactation
support program for employees who choose to continue breast-feeding
after returning to weork.

2.0 Scope

When an employee requires lactation support, the employee may use
her normal meal and compensated break times to express milk, For
time needed beyond these usual breaks, the employee may need to
use personal time {lunch, vacation, and sick) and / or discuss further
options with their manager. Managers will allow work schedule and
waork pattern flaxibility to accommodate a reasonable break time for an
employee lo express breastmilk for her nursing child, for up to one
year after the child's birth.

4.0 Policy

CAFE will provide private space, other than a bathroom, Lhat Is
shielded from view and free from intrusion from coworkers and the
public, for the purpose of expressing breastmilk each time such
employee needs to express the milk will be provided.

Breastfeading employees have access to nearby clean, safe water for
washing hands and rinsing breast pump parts.

GhyHuman Rescurces\Policies\Mother Friendly Workplace 2014
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Employees may store their expressed milk in thelr own personal
coolers with ice pack or in the shared break room refrigerator space,

As with any personal food item, handling and supervision of the
expressed milk is the sale responsibility of the employee.

5.0 Ackpowledgement

I have read and understand CAFB's Mother-Friendly Lactation
Support Policy.

Employee name:;

.‘I Date:
2. i
Employee Signature: .'f K/ f’{ﬂ't«f

Human Resources: Wﬁ%ﬁﬁ

Representative

GhHuman Resources\Policies\Mother Friendly Workplace 2014
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2014 CAFB Wellness Program

Each month will feature a new competition for all departments based
on the theme of that month. Departments will be ranked based on
their collective number of points acquired at the end of the quarter.
The winning department with the highest score will receive a prize
as well as the individual who has the highest score across all
departments. This individual will be named the “"Healthiest
Employee of the Quarter.” Results will be announced at quarterly
staff meetings.

The formation of a wellness committea to support the competitions
is encouraged. Representatives from all departments are welcome,
These representatives would be the team leaders. The committee
will meet once a month for training from the Nutrition Education
Manager (NEM) on the following month’s topic and challenge. NEM
will distribute handouts to team leaders to give to their team. NEM
will email all staff a recap of the meeting with the challenge and
logistics.

In addition to the departmental competitions, the bulletin board in
the break-room will be updated on a monthly basis. The contents of
the board will cover various nutrition-related topics and will provide
education and specific healthy lifestyle recommendations for each
topic. The Nutrition Team will update the wellness board on a
monthly basis with handouts, recipes, competition updates, etc. The
wellness Committee Chair will also email these documents to all
staff.

January

Healthy New Year's Resolutions - Making Healthy Substitutions
Competition: Kick Start the New Year Foothall Challenge

Instructions: Substitute one regularly consumed meal or side item that |s
higher In fat/sodium/sugar with a healthler option. Example- if an employee
frequently visits Chickfila, order grilled chicken sandwich in place of regular
sandwich once that week. Or if potato chips is a regular lunch item,
substitute this for pretzels or a bag of almonds one day out of the weelk,
Each employee will earn points par substitute. The team with the highest
point total wins.

Capital Area Food Bank of Texas, Inc.
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Bulletin Board: Tips for modifying recipes, healthler options when eating
out or at parties, recipe, etc.

February

National Heart Healthy Month
http: / /www.heart.org /HEARTORG/
National Fiber Focus Month
MNational Hot Breakfast Month
Mational Snack Food Month

Canned Food Month

Competition: Canned Foods Healthy Recipe Contest

Instructions: Each team will enter a savory or sweet recipe using mostly

canned ingredients that are low-sodium, no salted added or no sugar added.

Canned frult must be canned in 100% frult juice or “in its own juice.”
Protein sources must be lean cuts packed In water,

Bulletin Board: Heart healthy foods, heart disease statistics, food label
reading, shopping tips for purchasing healthier options, recipe, etec,

March

MNational Nutrition Month
hittp: / /www.eatright.org /NNM/#
MNational Frozen Food Month

Competition: Make Half Your Plate Fruits and Vegetables! Challenge

Instructions: In line with the 2010 USDA Dietary Guidelines, "Malke Half
Their Plate Fruits and Vegetables,” throughout the meonth, staff will take
phaotos of their "MyPlate" meals. Teams will be awarded points only if all
tearn members have 5 servings of vegetables and fruit each day. All forms
count = fresh, frozen ar canned. Individual points will be tracked for the
individual who will be named the “Healthiest Employee of the Quarter.”
Bonus points for teams that eat dark green, orange/yellow, red, green,
blue/purple, white all in the same week will be awarded.

Bulletin Board: Benefits of fruits and veggies (F/V) by color group, serving
recommendations, tips for increasing F/V, recipe, ete.

Capital Area Food Bank of Texas, Inc.
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National Cancer Control Month
http: / f www.cancer.org/

Competition: Cancer-Fighting Foods Recipe Contest

Instructions: Individuals will create a reclpe containing cancer-fighting
foods to be executed and judged. Terms will be defined. Individuals will be
judged on flavar, texture, color, nutrition and phytochemicals that prevent
cancer. Bonus points will be awarded for recipes containing more than one
phytochemical. The team with the highest score Is the winner of this
competition, so you are encouraged to have all team members enter a dish
to earn the maximum number of points.

Bulletin Board: cancer statistics, cancer-fighting foods, specific types of
cancer that are affected/may be prevented by good nufrition, recipe, etc.

May

National Osteoporosis Awareness & Prevention Month
http:/ /nof.org/awareness/may-awareprevention

Competition: Ready, Set, GO - Be Active Your Way!

Instructions: A weekly exercise chart will be given to each member of the
department. Team members will fill in their chart and at the end of each
weelk, the team leader will fill in the team chart on the bulletin board. The
team leader can fill in one block for every persen that is physically active for
30 minutes in a day. The goal is that each team member will be physically
active for 30 minutes at least 5 times a week. For each week that every
block is filled in, a team will earn 7 points. If each team member is active
less than 7 days, then the corresponding number will be filled in. For
example, if all team members were active 5 days, there should be 5 blocks
filled in and the team will score & points.

Bulletin Board: Bone health statistics, spotlight on calcium & vitamin D
with food sources and daily recommendations for gender/age, physical
activity guidelines, recipe, etc.

Capital Area Food Bank of Texas, Inc.
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Focus in on Fiber

Mational Dajry Month

http: / fwww.nationaldairycouncil.org /Pages/Home.aspx
Mational Fresh Fruit and Vegetable Month

Competition: Dairy Recipe Contest

Instructions: For a team to earn points this way, every team member
must eat a minimum of 3 servings of low-fat milk or milk alternative all
weel. *Low-fat milk will be defined as any milk with 2% or 1% milk fat, non-
fat and/or provides the DRI amount for calcium. For each day that every
team member has successfully consurmed three servings of low-fat milk or
milk alternative, the team will earn points. Bonus points will be awarded if
the entire team chooses low-fat milk for the week.

Bulletin Board: Dairy sources, spotlight on calcium & vitamin D, daily
recommendations for gender/age, tips for consuming more dairy, Bone
health statistics, recipe, etc.

duly

National Grilling Month

Competition: Power Up with Protein Challenge

Instructions: For a team to eam points this way, every team member
must eat lean protein every day. Lean protein and preparation methods will
be defined. For each day that every team meamber has successfully
consumed lean protein, the team will earn points. Bonus points will be
awarded If the entire team consumes 12 cunces of fish each week,

Bulletin Board: protein sources, what it does for the body, spotlight on
iran, serving slze recommendations, healthier choices, tips, food safety,
recipe

Capital Area Food Bank of Texas, Inc.
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August

Back to School and Healthy Snacks

Competition: Healthy Snack Recipe Contest

Instructions: Individuals will create and sample a snack recipe limiting
solid fats and added sugars. Terms will be defined to include whole grains,
F/V, lean protein and low-fat dairy. Individuals will be judged on flaver,
texture, color, nutrition, etc. The team with the highest score is the winner
af this competition, so you are encouraged to have all team members anter
a snack to earn the maximum number of polnts.

Bulletin Board: Solid fats and added sugars, healthy snack tips, healthy
grocery store snacks, healthy beverages, racpe

September

Mational Cholesterol Education Month

http:// www.n_:dc.gnvffeaturesfthulestﬁmlawaremzssf
Mational Breakfast Month

Whaole Grains Month

Competition: Breaking the Fast - Start Your Day Off Right!
Instructions: For a team to earn points this way, every team member
must eat a nutritious breakfast for the day. "Nutritious” will be defined In
this context as any food or beverage that provides a sufficient amount of
protein, whole grains, and/or vitamins and minerals per serving. For each
day that every team member has successfully consumed a nutritious
breakfast, the team will earn points,

Bulletin Board: cholesterol health statistics, foods that help control/lower
cholesterol, lifestyle risk factors, importance of breakfast, recipe, ete.
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October

WHOLAWEEN (Whole Grains)
Vegetarian Awareness Month

Competition: Make Half Your Grains a Whole Grain!

Instructions: For a team to earn points this way, every team member
must eat a minimum of 3 servings of whole grains each day of the weak.
"Whole Grains” will be defined in this contexl as any food that provides a
sufficlent amount of fiber {==3g/serving) and is the first ingredient in the
Ingredient list of the food label, For each day that every team member has
successfiully consumed three servings of whole gralns, the team will earn
points. Bonus points will be awarded for the entire team if every member
eats one meatless dinner a week.

Bulletin Board: Food sources, daily recommendations for whole grains,
beneafits to our bodies, vegetarian diet, "Meatless Mondays”, recipe

November

American Diabetes Month
www.diabetes.org

Competition: Know Your Risk Factors! Challenge

Instructions: Team members will take the Diabetes Risk Factor Test to
determine If they are low risk, at risk for pre-diabetes or have diabetes risk
based on age, gender, race, family history, BMI, blood pressure, physical
activity level, ete. Once risk factors are known, individuals can take steps to
reduce the risk or reduce complications from the disease through diet and
exercise changes, Criteria for healthy lifestyle choices will be defined and
points will be awarded on an individual basis based on behavior change. The
team with the highest point total wins.

Bulletin Board: Diabeles statistics, risk factors related to lifestyle,
symptoms, complications, glycemic index, spotlight on foods that are
deceivingly high in sugar {e.g. cartain cereals, sports drinks, juices) and
alternative options, recipe

Capital Area Food Bank of Texas, Inc.
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Healthy Holidays

Competition: Healthy Holiday Recipe Contest

Instructions: Individuals will modify a classic holiday recipe to be
healthier. Terms will be defined. Individuals will be judged on flavor,
texture, color, nutrition, etc. Bonus points will be awarded for more than
one substitution, The team with the highest score is the winner of this
competition, so you are encouraged to have all team members enter a dish
to earn the maximum number of points.

Bulletin Board: overall healthy eating tips for holidays (=ating smaller,
more frequent meals, smaller plates to control amount consumed,

replacements for high-calorie/high-fat foods and beverages, eating fiber-rich
food and/or proteln before meal if hungry, ete.

il wd”
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WORKPLACE VIOLENCE
PREVENTION POLICY

1.0 Overview

Capital Area Food Bank of Texas, Inc. (CAFB) is committed to
preventing workplace violence and to maintaining a safe work
environment. Given the increasing violence in society in general, CAFB
has adopted the following guidelines to deal with intimidation,
harassiment, or other threats of {or actual) viclence that may occur
during business hours or on its premises.

2.0 Scope

all regular full-time exempt and non-exempt employees and regular
non-exempt part-time active employees, independent contractors,
temparary employees and interns are covered under this policy.

3.0 Policy

All employees, Including supervisors and temporary employees, should
be treated with courtesy and respect at all times. Employees are
‘expected to refrain from fghting, "horseplay,” or other conduct that
may be dangerous to others. Firearms, weapons, and other dangerous
or hazardous devices or substances are prohibited from the premises
of CAFB without proper authorization.

Conduct that threatens, intimidates, or coerces another employee, a
custemer, or @ member of the public will not be tolerated. This
prohibition includes all acts of harassment, Including harassment that
is based on an individual's sex, race, age, or any characteristic
protected by faderal, state, or local law.

All threats of {or actual} violence, both direct and indirect, should be
reported as soon as possible to your immediate supervisor or any
other member of management. This includes threats by employees, as
well as threats by customers, vendars, solicitors, or other members of
the public. When reporting a threat of violence, the employee should
be as specific and detalled as possible,

All suspicious individuals or activities should also be reported as soon
as possible to a supervisor. Do not place yourself In peril. If you see or

GhHuman Rescurces\Policles\Workplace Viclence Policy 1
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hear a commetion or disturbance near your workstation, do not try to
intercede or see what is happening.

CAFB will promptly and thoroughly investigate all reports of threats of
(or actual) vielence and of suspicious individuals or activities, The
identity of the CAFBE Individual making a report will be protected as
much as is practical.

In order to maintain workplace safety and the integrity of its
investigation, CAFB may suspend employees, either with or without
pay, pending investigation.

Anyone determined to be responsible for threats of (or actual) violence
or other conduct that is in violation of these guidelines will be subject
to prompt disciplinary action up to and including termination of
employment.

CAFE encourages employees to bring their disputes or differences with
other employees to the attention of their supervisors or the Human
Resources Department before the situation escalates into potential

violence, CAFB (s eager to assist in the resolution of eamployee disputes,

and will not discipline employees for raising such concemns.

4.0 Acknowledgement

I have read, understand and will abide by CAFB's workplace violence
prevention policy:

Employes name: Data:

Employes Signature: "{ M ’Mjﬂ‘-’
Human Resources: %Mmm
[

Representative

GYHuman Resources\Polides\Warkplace Violence Policy 2
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TEXAS DEPARTMENT OF AGRICULTﬂRE'

TODD STAPLES Rl
COMMISSIONER ; .\"?'

e 10, 2013 : %

Mr. Hank Parrel

Executive Dircctor

Capital Avsa Food Bank / CEID: 01576
B201 South Congress. Avenue
Austin TX TR745-TI05

The Emergrncy Fond Assistanse Program (TEFAPY, Catadog of Fedaral Domestic Assistance (CFIA)
£10.568 and 10,568

Subject: Closze of Program Year (PY) 2013 TEFAP Manitor Riview
Dear Mr. Portel:

On April 23 25, 2013, the Texas Depattment of Agriculinre— Food and Nutrition (TDA/FN) conductod
&n on-gite THFAT monitor revicw of the Capital Area Food Bank. The or-site roview oonsisted af
reviewing various compenents of the TEFAYF program, such as fiscal integrity, warshouse
operations/Bilities, sub-agency alloeation and distribution of USDA-donated food, and
Eaud/grievancedlappeals processes, ete. On May 2, TDA completod i off-site review of gathersd
documentation (from the on-akbe review).

Both oi-sile and off-1ite reviews did not revenl any major defleieneies of the operation of the progun.
There were 5o findings, This lelter serves as action to close the Capital Arca Food Bank TEFAP review
for PY2013.

I sincerey tank vou, Mr. Pemet, snd ofl of your staff members for the assistance and cooperation
experionced during the roview process. It is sbundantly clear that the Capital Area Food Back opentes
the program with atmon profestionslizm, cffor, sificiency snd serme! care for the TEF AP poogram
recipicnts [nits service area.

Aa general reminders, plepss eoguee Thist afl writien and sloctromic matorials (wehsite) that specifically
refier o TIRDIA fhod snistonce programs contain the USDA non-disociminution stalsment, Alsa, ploane
ensue that all materizla rofer i (he state administering patocr an the Texas Department of Agriouliure,
ot the Tegs Deprrtment of Human Services or the Tan [aalth snd Humin Services Commibssbon,

T you have ey questions ar concerns regarding the information contained io this letter, plasse contact me
at 512-475-0493, Thank you very much for vour ssislance,

©r

PO, Box L2847 Assvin, Teros FE7IT (H0I) 4637476 Fax: §68E) 223-8061
v T eeaxAgriculinie. oy '
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72



M., Prowred
Jane 111, 2013
Pag=2

Simceraly yours,
Mo AL~
Mz McFraney
Comgnodity Openstions Spormiie
Texas Depactand of Agricuiare / Food 2nd Netrition

MM min

Enclogrer (1)
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TENAR BEFARTMENT OF AGRICULTURE

TEXAS DEPARTMENT of AGRICULTURE [TDA]
THE EMERGENCY FOOD ASSISTANCE PROGRAM [TEFAP]
MONITOR REVIEW INSTRUMENT

100 ENTRANCE CONFERENCE

100 IDENTIFYING INFORMATION

NAME AND CONTRACT NUMBER Phone Number (512] 282- 211
CAPITAL. ALFR Food BANK CE ID: 01576 | Fax Number [512] 282 - b0
ADDRESS
Physical Address:
Streat City Stala Zip
8261 S. CoNGRESS Ave, MsTIn TX TEpis
Mailing Address:
Street City State Zip
- JAME &S PHySicaL~

102 REVIEW INFORMATION

10201 Dateis) of Adoin, Review: 4/13=25[2013  Dategs) of Site[s) Review{s): #fﬂ-lfjﬂu

10002 Number of sub-agencies,/ sites administered: Jog+ Number of sub-agencies / siles reviewed: s

102.03 Test Month/Yr: MARSH 2413

102.04 FExpanded Sample Monthe —

10205 Name/Title of reviewer:  MaTT Hctmnn.[/druam ofidamens SpeciasT

103 FERSONS PRESENT AT THE ENTRANCE CONFERENCE DATE:
Namie Title

HANK PERgeT CHnF EXgevive oFFICeR
CHALLIE Walh CHIET OFEARTMG OPFISEA

| Keaii¥ couG Stnioh, MAFCTIR, of QremaTin]
N¥D ISLBIB CowTRoLLER

| HEATH RIBORDY Asgrcy ReELATISNS SupparisoR
EMILY DEMARWY Servio, Diasona, oF

Capital Area Food Bank of Texas, Inc.
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0200 SUB-AGENCIES/SITES

List all agencies recefving USDA commodities and the eonnty{ies) each serves:

O

FMERGENCY

NON-EMERGENCY

_SEFABATR

* ATTachMEWT PRoviosp R

TOTAL

TOTAL

Capital Area Food Bank of Texas, Inc.
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DIRECT COSTS OF DISTRIBUTING USDA-COMMODITIES - WORKSHEET

Maonthly Amount Amcunt
smount in | clabmed for | verified for
thie approved the test the lest Comments and
budget month month Explanations
Facllities $0,477." $yp052.71 | }
Faquipment w |4y 2.9 |$ 3,279,
#i,m- 3,271 3 CYE SFOTTen
300 (300, 04)
s 4 7,041.% | josq70.7
rmpmtsion 25,085 77,67
Shared Malnienance — o
Other (specify) $2,500.% $op. ™
TOTALS *"ﬁ;ﬂ- *ﬂ;ﬂﬁﬂ

Capital Area Food Bank of Texas, Inc.
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0300 FISCAL INTEGRITY

mmmw;mumfuwudm NALlY [N

| documentation to properly complete this section,

300.01 If a portion of an emplayes's salary s pald with TEFAP funds, how is the TEFAP
__ portion of the employec’s time delermined?

30002 Are labor costs consistent with time spent performing TEFAP functions?
A00LET [Does the contractor maintain rerords to show hiw expenses are prorated? )
30008 Ase all costs in the budget? L
30005 Are all reported costs allowable? _
| 300.06 Ase all reported costs verifiable? ]
307 Are eosts reported comrecily on the elalm for reimbursement?
REVIEW NOTES:

= EXPuises Clmel ¥ A EIWH miTh Ads mased SFF THe SEESK ansTRR, (MIAT M5

b/ checks uT buas Mow) AN WT The Saimear. LS0GER, (AccomuT of ALL AcTvimy

- 5#!40' DASED OFF & AYRCENIAGE OF TIME SPavT on) THRP Funcrions
Csof 300.01 )

SINIS] SIS

390.91 Quartonuy wrbesor % o Time SywT o TTRp Fusomens/ svmes
Cosmmwrp ny s7arr)

100. 04 mmmhwqwmmm,s
fossman Yowe WWMMMHMHnﬂ
BT Gnfass0 T 202 ety AYGE . AS A RgsuLT, Semy
CoSTS ARG HICHOL THAN THE Afvesrld BUORET,

Capital Area Food Bank of Texas, Inc.
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0400 ELIGIBILITY

MalyY | N
400,01 Daes the contractor have an effective sysiem 1o prevent excessive distribution of {
USDA commodities to sub-agencies/sites?
Describe the system: Ngvision /C6Rus QuAtFIEn & LinlT Peasvis
Cary 5. 92)
40002 Do sub-agenciegfiles maintain information on clients who receive TISDA '/
commodities?
40003 Do sub-agencles/sites means test elients for receipt of USDA commodities? NOTE: {
Ot fexding sites are cxempt

~

40004 Do the contractor and sub-agencies know how and where (o access the TEFAP
handbook and all applicable forms?

REVIEW NOTES:

400.92 AGENCES WMNTRIN CLIGNT WFIRsmaTIon o8 CAFD InTaKs fodm

AND ARovID HALE WF ALL ASENCIBS UNLIZES “PAsis Iwsienr
Chmmd Ma‘)

PageSof 20
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0500 ALLOCATION/DISTRIBUTION

MA LY | N
L0l Emter the amount of the contractor’s shared mainlenance fee: § - I}
If applicable, enter the delivery charge:$_ N9 13/ 1, PRuTEN m*

500,02 Tro records imdicate the contractor allacates USDA commaodities in complianee with /
established priorities?
Dieseribe the system used to allocate USDA commodities bo the sub-ageneles in order
of priarity: AFR U85S MaVisied CRRES ., [N CERES, O AGEVCY 3
Asoicun A Buaari ' (By acamaq mwemms) ¥ 4 UL 13 36T PO
W THE Sy DASr o TR Makiau AMSUWT AN ASBVCY Cu stong . THE
_Quniimior, MuLTILES Al rT T LIMIT .

500,03 Doen the ve a system for tracking distribuliens? Describe thnn.yih-_m.
nms.mtm\l‘g?sjunmwmm T TRecics v
ACTUBL H'Eﬂﬁ

MS
5004 Indicate how often sub-agencles/fuites recefve commadities.
iVeekly CiMonthly [l Quarterty 0} Other: ecshatoi |

50005 Indicate how sub-agencies/sites USIDA comm
O 0eder sheet B Telephone®® Fax [KOther: ONLINE I'M'I'l.lh’ QMLNE -5

50006 Are distribution receipts signed by the sub-agency/site at the time of receipt?
S00.07 Mmmmmm:amdmdmw
S00.08 Does the conteactor have a disteibution site in ench eonnty in 8 service area? NOTE:
Foap num‘ iN Ry Ansas

! 1

50009 Are lﬂhmm:l.ﬂﬂlhi required 14 subumit repors at least monthly, which include Pf
information on meals and/or howseholds served?

“-\"'\.."\j

REVIEW NOTES:

S 02 ARTRCIES Se@ime (oNUNY WRomWE) TNUY SOT THY MAXIMUM Mot TSy O
0ADen AT 8 A TIME [ BXcsPies: 15 SeT N/ No LIMIT Le, MRESH PRaDVCE ).
BVALIMBL” IS Sesel) an Mosea Acay ReReT Fivures (Wersmnce/muics S| © | N

BECAUSE THE SYsTEM GANNIT CATSH- DVBR okbew ]
sy wg (e imoms seT- W/ No i) J

CHfl STRFF HAS A CHECMS + BRI peecsrs mfwumnu-rﬂmhul
THOY 5T R WMETRUSE TD PICK /st ,

Page 6 of 20
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0600 INVENTORY

OF oRpENS

(00.0% oy ACBIIC ORDBL fro A MIS-PuLL of 4 umms 1F pPaTamegs

——
NA|[Y|N
600 Does the contractor malntain a perpatual inventory of USDA commodities? v
mrﬁmqnu!tydnuhhﬂﬂmkrdudlphyﬂnﬂ inventory count?
Weekly O Monthly 0 Quarterly MiOther: PAILY SYcle Cowmeg
| 60003 s the physical count recanciled to the perpetual inventory? '{ ==
600U Does your physical count agree with the contractor’s perpetual count? dof \" e
mDmfh!ﬂlﬂuhkhwruwmmhﬂ!ﬁﬂmmEunimurﬂhnuldﬂﬁmdah;: 1{
recaived)?
006 Is the comtractor aware of procedures (o transfer commaodities to reduce cxeess ./
- inventory?
BOROT Have thers bedn any USDA commuodity lnsses during the last 12 months? If *yos® indiente f’
reasor: [ Spollagel [quﬂ'ﬂEDTh!ﬂ 0 Other: )
im.mulﬂnmldn!hnqﬂmuhumﬂwmﬂmbuanhmmnhnﬂ '/
0008 Have losses been reported to TDA using Form 1638 within 30 days of the loss? ‘f
REVIEW NOTES:
(00, 02 WEBK AUDIT CounT "IN Alk.* (it 2acs)
boo. of AGENCY orDBRS ARY “PesTep * REVVING Faom :mw-f SYstam .. PReDVCT

(vsph (TATORS Pucan INSTORO oF NEN-vsas THAT Was 0ALsRs0 )

Capital Area Food Bank of Texas, Inc.
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0601 PHYSICAL INVENTORY WORKSHEET

COMMODITY ITEM PHYSICAL
AND CODE BOOK FIGURE TALLY VARIANCE | EXPLANATION
SPAGHETT! ShUCE 2,623% 2% 2,7 — o]
RicE T » 149 265 -
ke feuiT I, 142 + 104 L1496 — VAZANCE DTS BF
FaBst PUTRTOES g45 ),003 Is¥ A0 fein
| mtese—ry carrmng |
2 x
REVIEW NOTES: ypy v g |
iy 10gx3 = paq” MIXeD FAVIT [oZX 3% 304
;;_ Sﬂll":ﬂ:! SaKE : 10§ x B ey’ Tk 102X4 2 4oy
X Bz S
5 e
B4 log x3= m-‘" log x2= 204
3 = 97 w102 = jo2
a3 =39 qp s To
Inuﬂ”!ﬂ': e
loy x3= 224
(o) Fo= §07 Chope) 102 = J02
ntxi-2p"” Sl
il e Ioy
1 - 15@;{,‘
RicE 5 G 42 42 | Pamdts 4o xb ¢ 240 pRones
(TR 33 3 #x3 = ¥ {q,
ey =84 : 39 =9 ;'ll
) 4222 = 84
Hxi’_l'_. “’r“' Page 8ol 20
BiE .
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NOTE; Visit all sites where commadities are stored

0700 STORAGE AND HANDLING

TOOM I USDA eommodities are siored with non-food items, is there adequate saleguard
against comtamination?

ooz If USDA commodities are transported with non-food itoms, is there adequate
safeguard agalnst contamination?

T3 Does the Food Bank have adequate storage space available for COOLER,
FREEZER, and DRY STORAGE?

b
T0004  Are freezer and cooler temperatures checked at ﬂmﬂhgdq?m&
_Indicate temperature at time of review: Cooler #1_ Freezer 1% Freewer2

Are temperature logs maintalned?

TO0L05
70006 Is food stored on pallets ar shelves at least 4 inches from the floor and walls?
700,07 s food stored in an area with good ventilation?

T0O0.08 s food stured In an orderdy manner?

T00.0%  Are storage arcas clean’

| 70010 1s food handled in a *first-In, firsi-out” basis?

700,11 _Are there safeguards against theft and damage?

SRRl SIS IS |«

| 700,13 Dues contractar store USDA-food separate fram food from other sources?

700,12 ﬁe!"mtuﬂu.n‘;gﬂy ucw‘pﬁu- O Other:

Does contractor conduck ANNUAL INVENTORY OF COMMODITIES?

Did the review indicate compliance with USDA standands for storing donated
fonds?

‘ SAVAGE Liche
Does contractor have a current ivenitirimpestlan certificate? xpirstion Date: 1/ 28/ 2404

700.17 Wien was the most recent health inspection conducted? Dute & Copy 1015 2012,

| 70018 How is insect/odent contral done? _ STEMTESH

How often?

| civiEw NOTES: 7083 SUSECITIBLE T& Mgk voLuwd AT Tass Coww our of seach)
wEu FACILTY I pLans (o PARLESON JTHAT MILL ACCOMMIDATY VelumT

o0, 04 TRWOUTURRS Anw TRGOW TWIGE EVIRY WiRKiNg DAY (hot + o)
es.1l SEVUTY Cumto APTX w}m;urmmfma,
Yomn_Goon -

foeD 15 1000 TIFigy THosGK DIN CLOWE N CERKS.

Capital Area Food Bank of Texas, Inc.
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0800 TRAINING

ALY | N
B0l Does the contractor provide training to slaff and volunteens? 'l"
H00.2 Does the contractor provide training to the sub-apencles? v
B3 Complete the following chart f training was provided.
Ko of
Date of staffpvel. Recnrd of Record of
il Target group Liat of topics presenied irained aniondance location
i‘-'ﬂ'ﬂ Weratr Cisaty | TR SMIC RIGHTY AN Goureoy D¥esONo  |Dyes No
422103 |0 coatr b | Gior wigms, Food pamoung, 51 el O ne
Dlstatf O Sub Yesld Mo [0¥es O No
0 Staff [ Bub Oves Ono D ves L1 Mo
Dlstaty Ci5ub Dves Mo D¥es Ol No
L1Seaét [] Sub 0 s O Mo yau Clma
Oistaft [lSab Oves 2 o E'rn O no
I siafi [ Bub I Yes L Mo Yeu L1 Mo
IUME'H 0Yes I Mo Yes CiNo
REVIEW NOTES:
C [N

-

Capital Area Food Bank of Texas, Inc.
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0900 MONITORING

SITE NAMH DATE OF INIHCATE TYPE OF WAS A
MONITORING VISIT DISTRIBUTION
UBSERVED
| ST. Joges iy 0 /11213 %um of Yes ONo
24 29[3 Reygular (] Pre-Op o yes Do

| HYDE PARK BAPTIST chv 4/24/2013 | ¥ Reguiai Peop | W ¥en DNo
ST. Iétamos Feed Py 4[25/2018 | Sheguiae Orre0p >

EL $UTN SARARITAND 4/254%8 | Mregaw 0 Hyes (N
) NAlY | N
900.01 Indicate the frequency that the monil mb-.ﬁ.m-)qkm :
DQuarterly [ Every & months Emmnlly %ﬂmﬂ Mece ThAV L!aln'k
0002 Dies the contractor have an adequate reporting and monitoring system to ensure /
| sub-agencyfsite compliance with program rules and requirements?
90003 Are al visits done an Leation wuh-
= o e ) A /
500.04 Are monitoring reports used to identify problems and implement corrective ,/
action?

900.05 Dues the contractor review al Teast 50% of its sub-agencies that - \f ._._,_

donated commodities?

Eii ST, Jukes mam faormmy = ..., ¢

@ Avsid DReTIST SHafrL (SK)~ Foop bekew SasnT
SERVES SR 08 A WEPK / BRERKRMT 4 Luicrt

O Huoe PR DMTIST SVACH — HTNESSED UnAsTSD AcTIViT) (resyse 7)
Peri0B) PEST CedTRal AT MONCEp DVGS (aic Dand)

SemE  JTRUTVAL EFpmA WEE0RD vl
MOWE Liwnid OFTHIEENT

@’T'Hﬂmi?ﬂm NEWT SysTee Peom COMTIRINTI, A PRNTWT Wias FrepUCa0
uﬂﬂq.l::l IFM(IMSMH’WHGI
PROpUCT STIASD N Flosk / sl spece fan. eanon

@ EL BUEN SAMARITANG ~ CLIENT SHoIGE =T
INGE FUIDTLINES NSRS sumﬂ D\FFrexenT
m cLEAN v

L HT("!ITH‘ f‘"‘m "“ “m Page 11 0f 20
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0901 THE MONITORING OF AGENCIES [TDA OBSERVATEON]

LT JORIS CoMMuuiny fred PANTAY

3

*¥" for YES / “X" for Ne

7
O Hecords kept in secure location? ﬂ: wfﬁ
O State/CE Intake Form Duhr-kﬂmmﬂ‘n,
O Proper income guidelines used? /A
O Proper applicant information collscted? Hfﬁ

W ~.._And Justice For AllI" Poster prominently Temperature logs?
displayed? Pest control?
{Rﬁmﬂh pcoessible to program officials? {Emduuiuﬂ'ﬂnarndpmpeﬂymadm
Reconds kept in secure locationT shelves [clean environment]?
State/CE Intake Form O LA intake Form n’]hmmhwu}rﬂﬂdwﬂ?
¥ Proper income guidelines used? o Distribution chart based on family size?
K Froper information collected? Sampled temperature to freezer unit: 4 _°F
2.| | Avs BAPTIST CHAPCL (seup ) Ve I3/ *X" for No
& “_..And Justice For All” Poster prominently ® Temperature logs?
displayed? O Pest contral?
O Records accessible to program offi W Product off floor and propedy stored on

v

o

shelves [clean environment]?
Thermometers in every cold storage andf?
Distribution chart based on family size?
Sampled temperatisre to freezer nnit ¥ =7

HYDY PARKK PAPTIST ChutcH

“4* for YES / X" for No

er — L —
W ~...And Justice For A" Posler prominentiy ¥, Temperature logs?
displayed? Pest control?
i‘mmmwmm:lﬂ !Pfhudncto[fﬂmramlpmperhr:mmdon
E‘ Records kept in secure location? shelver [clean environment]?
Lﬂﬂ -(Etaicfmlnuh!"nm O LA intake Form !{ﬂmﬂminw:ddww
O Proper income guidelines msed? JWMMMM}M

hﬁdwmﬁmﬂi‘l’

. 16NITIUS Tood PRATRY ! " Toe VRS X" tox N

*...And Justice For All* Poster prominentiy Tempermture logs?

displayed? Pest exintrol?
m’mmumm W Product off floor and properly stored on

Records in secura location? shelves [clean enviranment]?
EfSthCEInta.keme O LA drvake Form Jw:mmmmwmﬁ?
Jﬁnpnrhmnﬁldiruunﬂ' {MMHMMMT

H Proper applicant tnformation collecied?

Sampled temperature o freeper unit =@ *F

€L BUEN SAMIRITRNG BFIS0PAL AlssioN

" for YES / X" for No

et

W =.._And Justice For All* Poster prominenily g,'rmpnumtup?
i condrol?
JWMIMWMMMT E/Mﬁudmd’fﬂmrmdpmptﬂjmm:m

ﬂ;mmdihﬂptinnwuhmum?
& State/CE Intake Form T LA intake Form

W,

shelves [clean environment]?
‘Thormometers in every cold stomge unit?
Distribution chart based on family size?
Sampled emperatare to freezas unit._0_°F

Capital Area Food Bank of Texas, Inc.
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1000 RECORDS

A

100,00

Dioes the contractor refain program records for 3 years?

Can the contraclor demaonstrate that records are relained for the required
perdod?

100003

Does the contractor moniter that sub-agencles/sites client records are kept
confildential?

Descrlbe the method ased to monibor that contracior and sub-agency/site staff
use to prodect confidentlality:

_CATD MowT™._BSIT INSTRVMINT OF MEMBST AGFRSIES .

S| < s

100004

Dipes the contractor mondtor that sub-agencies/sites maintain reconds of clients.
Deseribe the method used to moniter that information is compiled:

CAFD MowiToe, REVIPW INSTRUMENT ( <pmy A< /009.0

10H105

e ——— — T

Are files maintained on offers of USDA commadities from TDA?

T000L06

Are files maintsined on responses to offers of USDA commodities to TIDA?

SN

100007

Are shipments documented In TX-UNPS through electronle receipt?

100008

Are receipts enlered into TX-UNPS within 2§ hours of shipment amival?

NS

1000.0%

Are shortages, overages andfor losses reported accuralely?

REVIEW NOTES:
% INFarm CAFD 7o K6BT Asteos TR 2 Yonas + M7 B9R Fu amyg,

1900.07 ¢ loeo.0d - TE-UNPS GAPRE by Pol RECETAFTS Has JUST
RECLFTLY DROME AVA(LAELE ... CATD WAS Stbnimiep

ﬂﬂ REYeATS OF AECEIFTS 0N ENCEL FILE 4s IMCTRyCTSD Ty TDA-

(5.
z

Capital Area Food Bank of Texas, Inc.
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2000 CIVIL RIGHTS NOTIFICATION/AVAILABILITY

NA

200001 Are all required posters prominently displayed at the contraclor location and at
each sub-agency/site and distribution site?

200002 Does the contractor provide program information in other languages when
needed?

200008 Does the contractor make program information available to the public upon
requiest?

RNISNIS pe

2000.04 Ave written materials containing the nondiscrimination slatement provided to
sub-ageneles, local organizations, and the public?

200,05 Does the contractor monitor that its sub-agencies do not have requirements or
procedures, which reslriel or deny program participation on the basis of race,
color, sex, age, disability, national orgin.

=

00006 Does the comtractor and its sub-agencies allow all participants equal sccess o its |

| program vervices eegandlem of race, color pex, g, disability, national orlgin,

REVIEW NOTES:

Capital Area Food Bank of Texas, Inc.
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2001 CIVIL RIGHTS RECORDS/DOCUMENTATION

MA

Dyoes the conlractor have on file a signed copy of the application and agreement
eontaining the Civil Rights assurance?

20002

Has the contractor provided Civil Kights training to its stafl and to lis sub-
agenclenfsites during the past 12 months?

2007.03

Is there an adequale grievance system in place?

0004

Are written materials comtaining procedures for filing a complaind given to
poterdial and cument clients?

2001.05

Does the contractor have an adequate system for processing complaints?

SIS S “H:.

Hawe any Civil Rights complaints been fled by program participants during the
past 12 months?

Tf "yen® what was lhe final dispoaition of the complaint:

200107

Does the contractor forward all Civil Rights complaints to TDA Civil Rights I

Divislon or to the Scevetary of Agriculture, USDA?

0108 Has the contractor completed the Section 504 self-evaluation checkiist of the \/
quality and availability of services to_persons with disabilities?
20008 Has the contractor completed the ADA Barrier Checlelist? "{
REVIEW NOTES:
C N

Capital Area Food Bank of Texas, Inc.
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3000 APPTEALS/FRAUD

NA|Y| N
300001 Do the contractor's sub-agencieyfsites inform applicants of their right to an J
administrative review?
Tf yes, describe method:
300002 Droes the contractor follow appropriate appeal procedures? VJ
300003  Does the contractor follow appropdate fraud procedures? v

REVIEW NOTES:

3000.05 CAPo RS/ ymuass ETHcs PONT ¥ s PoORSIL fLacsDURES
a M oo FLfD,

Page 16 of 20
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SUMMARY OF FINDINGS

Contragtar Name and Number

NfA

0300 - FISCAL INTEGRITY

0400 - ELTGTRILITY

0500 - ALLOCATION / DISTRIBUTTON

0600 - INVENTORY

i) - STORAGE AND HANDLING

0800 - TRAINING

0 - MONITORING

|
|

1000 - RECORDS

-

000 - CIVIL RIGHTS

3000 - APPEALS f FRAUD

USRI R R [

EXTT CONFERENCE

ficlude TDA staff)

HANK, fEAR¥T

EMicy Betagiy

| SHAALIE MAAD

Eeid| € CSRaiGy

Mﬁ Croa)

___NEp 3LNs
HERTH £180 ROY

| LOCATION & DATE OF CONFERENCE:

CAMDUE O vis ertI

parEpUE_ M

AMENDED CLAIM REQUIRED? O YES I‘h‘ﬂ

SPECIFY MONTHS:

IM 1} 8 SIGNATURE:

DATE

sf3/m2

CONTRACTING ENT,

: i;MENTﬂ.T[“ SIGNATURE:

SURVEY CONTACT & EMATL:  Konm|e CA41 6 / Kerain Q aushinFosd bank. o

TDA Internal Use Ouly

1.5

ONS

| TRV

G.00

l.w | TOT

OFS

19.59

Capital Area Food Bank of Texas, Inc.
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Review Notes

= SENE FPML TR WA SuRe LRdeom

= S0 EMAIL TD Usng Silge MRAMIWE Prold QALY To FALLETS (m,,m)_ ’

-mmr.i.f.';m(-'ﬂlm-. Cand Vst TUTW Tead ALanvg
DURKE Teompemen | Piiases v/ VSLAfEOP Commobbying

- vspA Facht ¥S. Kok SATE : TERM HainBeox ﬁg/mm#nlmm
i floimr

-mammmmﬁm & Oeupldipo Mo ToL B0y of anpm.i

*mwgm;’mm bepenel TIAF % Rimanio Fra TSTAP

HAur CAPD CobPim AcTIVITY AT Hypr Ppal PpeTiaT Clivach asuirme 1= SFores Y4740
= CEQisd 4710 © UNRELATED AcriviTies AW ASMENT

DS o,
~ MAKE Svir ALl UTBATvRE Stys “Tpa” Cwr HHSC) wf s Feens

- MakE Sues "‘"'l MaTELims To FUBLic LSEreniiVe VSOA Fedos Fhs THE

Nipt- pra<aspmi MATIen STRATEMENT -
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TEXAS DEPARTMENT OF AGRICULTURE

TODD STAPLES
COMMISSIONER

Tuly 10, 2013

Certificd Mail Number: 7009 1410 0000 (395 0098 and Regalar Mail

Capital Area Food Bank of Texas, Inc.
Ms, Sherry Kleinert

8201 8 Congress Ave

Aumstin, Texas TET45

RE: Summer Food Service Program (SFSP) - Notification of Review Findings (CE ID #
01576)

Dear Ms. Kleinert:

The Texas Department of Agriculture (TDA) conducted an admninistrative review of CE's
Mame, a participant in the SESP, on June 25-27, 2013, in accordance with 7 Code of Federal
Regulations (CFR) Part 225 and 40 TAC, Chapter 12 and 2013 Administrative Guidance for
Sponsors, The review included an examination of records for the period of June 10 — Month
July 24, 2013 and six site reviews.

A Corrective Action Document {CAD) listing the findings ohserved during the
adminiztrative and gile reviews will be available on the TX-UNPS site from the date of this
letter,

Submit the organization's corrective action plan (CAP) for each finding in the TX-UINPS
system through the following link: https/ftxunps| texasagriculture. gov/tunps. Additional
supporing documents must be emailed to sally vasquesiiesssagricul lure.pov. The CAP
miust be submitted by July 31, 2013 See Attachment A for instructions on submitting the
CAP through TX-UNPS. PMlease notify me via email at the above cmail address when the
CAP is completed.

If technical assistance is needed o complete the CAP, contact the regional Community
Operations office at (210) 820-028%. A request for technical sssistance or appeal of any
adwverse action will not extend the duc date for the organization”s CAP, TDA recommends
submission of the CAP in advance of the deadline 5o the orgamization will have an
opportunity to provide additional information or receive techmcal assistance, as neceasary.

PO, Box 2847 Austin, Texas 78711 (512)463-7476  Fax: (BE5) 223-8861
For the Hearing Tmpaired: (800) T35-2988
warw . Texas A gricalture gow

Capital Area Food Bank of Texas, Inc.

92



Summer Food Service Program Motification of Revigw Frodings
Capital Area Food Bank of Texag, Inc.

July 10, 2013

Pape 2

Failure 1o submit a timely and acceplable CAD will result in adverse action up to and
including termination of your contract and denial of future applications.

APPEAL RIGHTS

You have the right to appeal T13A adverse actions that affect your claims for
reimbursement or participation in the program. Requests for an appeal must be received
by TDA within 10 days of receipt of notification of an adverse action. The appeal muest:

»  Bein writing;
& State the basis for the appeal of the adverse action;
o [Include a legible copy of the adverse action letier.

If you wish Lo have an in-person hearing, you must request a hearing &t the fime you file
vour written appeal. If you do not include a writlen bearing request in your appeal, you
waive the right to a hearing and the appeal will be decided upon review of the documents
in the record, unless the Administralive Review (Official (ARD) determines that the
failure to make a timely request was due to circumstances beyond the contral of the
appellant.

Your appeal noust be mailed or faxed to:

FOOD AND NUTRITION APPEALS
TEXAS DEPARTMENT OF AGRICULTURE
LEGAL DIVISION
ATTN: DOCKET CLERK
PO BOX 12847
AUSTIN TEXAS 78711
FAX (800) 909-8520

You may hand-deliver or submit your appeal via overnight/special delivery service to the
following street address:

TEXAS DEPARTMENT OF AGRICULTURE
LEGAL DIVISION
1700 NORTH CONGRESS, 11™ FLOOR
AUSTIN TEXAS 78701

The tules regarding the appeal procedures for SFSP are found in Titke 4 of the Texas
Administrative Code Sections 11010 and 1.1011.

hittp: {finfo.sos state . sipls/pulby readtachext, View TAC Mae_view=5&ti=4&pt=1 &ch=l&
sch=P&div=28&r=Y

Mote: Documentation you wish to have considered for your appeal must be submitted to
the address above within seven (7) days atter submitting the request for administrative

Capital Area Food Bank of Texas, Inc.
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Summer Food Service Program Netification of Reviw Findings
Capital Area Food Bank of Texas, Inc.

Juky 10,2013

Page 3

review, You can submit the documentation with your request for an appeal, or
separately.

If you have any questions or wish to confirm receipt of your appeal request, you may
contact the Legal Division at (512) 463-4075.

If your have any questions regarding the review process or the CAI, please contact me at
(210) 391-8248, '

Simcerely,

Sally J. v 7
Program Review Specialist

Enclosurcs:  Attachment A

Capital Area Food Bank of Texas, Inc.
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ATTACHMENT A

Instruction ceessing and Completing the
Corrective Action Document on TX-UNPS Website

In order o complete the Contracting Entity (CE) portion of the Correetive Action Documents
(CALY), vou must now log in to the TX-UNPS websita.

{1 the main screen, click on the Compliance menu in the Summer Food Service Program
module.

From the Compliance menu, elick on “Review Tracking™ and the following screen will be
displayed with your CE name and CE 1D at the top. This screen will display all reviews
scheduled andfor conducted by TDA.

b,

__ Summer Food Service Program __/TX-UNPS ;

SFEP Reviews

01334 SLuS AL
| ¥our Organizration
| DIBuA: Wiaiar Cirgumezatian
100 Maln S2resl
| Fry Tawn, TX (2343
| Coynty Disbrict Codar

Actions “:I‘Jlm REview Type af Laad X Entramce - Close Number of Sites [

Year Haviow Eaviawar Date Dalte - Providers .

Castaals 5385 3011 = 2012 e 2 Open

Click on the “Details™ link next to the review to which you are responding, which should be for
the current program year, and the following screen will appear,

Capital Area Food Bank of Texas, Inc.
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This sereen lists all of the findings that were discovered during the course of your review,
including a short description of the finding, the status of the finding in terms of where it is within
the CAD process and the date your response is due to TDA, The following siatises may be
displayed on this screen:

1. Mot Started — the Reviewer has not vet completed their portion of the CAT; therefore,
there is nothing for you to do at this time,

2. Pending Action - the Reviewer has completed their portion of the CATD; therefore, it is
ready for you to begin completing your portion of the CAD.

3. Pending Submission — you have completed your portion of the CAD, but the Comective
Action Plan has not yet been submitted to TDA for review and approval.

4. Pending Approval — you have completed your portion for cach finding and submitted the
CAD o 'TDA for approval. Al this point there is nothing further for you to do,

5. Closed — TDA has reviewed your CAD and has approved it.

To complete your portion of the CAD, click on the “Modily™ link on the right side of the finding
you wish to complete. The following sereen will appear.

Review Fivdings and Corractive Action Ducuments Review ID: 5365
Contracting Enbty
Finding: Y
W30 -
‘; Fanding Descriploan: The CF de=x nok have documesntasion on file & ghés tha
nsedia release was saok to locsl meda outiéts in Hie
5 cansmuriky (pes) seoved, =
Required Corretive Aoian; a} Provide a descripfion of the orcumstances thak resulted =% g

thig pon-conspliance, 3
b} Prepare and issue a new poblc announcement prevding
information ot Frogram evailability, somplaint infarmation
ard stating that adniission i apen to o ragardiess of age,
s, disobility, race, color and paticsal drigin. Indicate media
source and mclede a copy of the public redeapsa.

o} Degeribe how it il ansura that this nen-compliance
doss not eecur again, I ackdition, wentdy promikicn B
ame} vl wall be E:;g:m:k:lt far ensuring the connectie
aglicn plan is followed throwgh.. -~

Spadal Tntractions:

Agancy Carradtivg Acticn Responset
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This sereen will display the Finding Deseription from TDA as well as their Required Comective
Action. You will only be able to modify the section labeled Agency Corrective Action
Response. Onee you have completed the Apency Corrective Action Response, you ean click on
the Save button to save the information, or click on the Submit for Acceptance button 4o subrmit
it to TDA for approval. The system will return you to the list of CADs, You may have to repeat
this step multiple times Tor dilferent Gindings,

m| Submel Far Acceplance | | Cancel |

When you have completed your portion of each of the findings cited in your review, the status
for each item will be “Pending Submission™ if you clicked on the Save button, or “Pending
Approval™ if you clicked on the Subimit fior Acceplance button.

The status will be “Pending Approval™ until TDA has reviewed and approved your CAD. Afler
TIA has approved your CAD, the siatus displayed for each finding will be “Closed™. IFTIA
does not approve your CAD, forther action may be required and TDA will contact you,

Comtact your Beviewer if you hivve problems entering yom correetive actions info TX-LINPS

Capital Area Food Bank of Texas, Inc.
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TEXAS DEPARTMENT OF AGRICULTURE

TODD STAPLES
COMMISSIONER
Augusi 5, 2013
Capital Area Food Bank of Texas, Inc.
Ms. Sherry Kleinert
8201 5. Congress Ave
Austin, Texas 78745

RE:  Summer Food Service Program - Acceptance of Corrective Action Plan and
Closure of Administrative Review (CE 113 # 01576)

Desr Ma, Kleinen:

The Texas Department of Agriculture (TDA) received your organization’s comective
action plan on July 30, 2013. After review of the comreclive action plan, it has been
determined that the plan, if implemented a8 writlen and approved by TDA, will comrect
the non-complianoes cited in TDA's findings letter,

Failure io implement the plan in its entirety may result in adverse action up fo and including
termiation of your contrsct and denial of future applications.

TDA apprecintes the courtesy and assistance extended during the review process, Please

fieel free to contict our office at (2100 391-8248, if you have any questions regarding this
letter or the review.

Sincemcly,

Sally 1. Vasquez
Program Review Speeialist

PO, Bex 12847 Austin, Texas 78711 (512) 463-7476  Faoc (B8E) 223-8861
For the Hearing Impaired: (800) 735-208%
www, TexmAgrioulture, gov

Capital Area Food Bank of Texas, Inc.
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Section 0615

Connection to Self-Sufficiency Goals
and Life Continuum Categories

Select the primary Seli-Sufficiency Goal and Life Continmem Category that your Application
narrative will describe. 1If applicable, sclect any sccondary Self-Sufficiency Goals and Life
Continmum Categorics included in vour Application narrative.

For a detailed description of the Sclf-Sufficicncy Goals and Life Contimmm Categorics, see

Section 0500: Section 1 - Introduction,

Select only one (1) of the following as the
primary Sell Sufficiency Goal your
Application will address:

Safety Net Infrastructure
Transgition Out of Poverty
Problem Prevention
Universal Suppont Services
Enrichment

i I

Select only one (1) of the following Lils
Continuum Categories your application will
address based on the primary goal sclected:

0 Early Childhood
Youth
Adults and Families
1 Seniors & Persons with Disahilitics

If additional Self-Sufficiency Goals and Life Continsum Categories are addressed by this
Application, please identify each poal in the table provided below:

Self-Sufficiency Goals: Life Continuum Categories:
L1 Safety Net Tnfrastructure 0 Early Childhood
o “Transition Out of Poverty d Youth
0 Problem Prevention O Adults and Families
[ Universal Support Services o Seniors & Persons with Disabilities
0 Enrichment
Hiectinn U614 — Conncctien to Self-Sufficimey Goals esd Lifs Contisium Catiposie: Pape I of |
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Section 0640

Program Performance Measures and Goals

OUTPUT MEASURES

Provide proposed goal amounts for your program in the City of Austin column, the All Other
Funding Sources column and the TOTAL (City + All Other) column.

rivool A

OUTPUT # I {Reguired) Anmual Goal

All Other

Anmual Goal

Funding Sources

TOTAL (Crty. +
All Othery Anmual
Grpal

during the initial 36-month coniract period

Number of unduplicated clients served per 1754 85,246 BE.000
I 2-month contract period
Libv of Aysun : G TOTAL {Crty 4
DOUTPUT # 1 {Reguired) Goal Funding Somrces | All Othery Goal
Goal
Number of unduplicated clients served 5,008 154,092 1 i Db il

Cibvof Austm

All Other

OUTPUT # 3 iProposed) Anmual Goal

Annizal Goal

Funding Sources

TOTAL (Crly -
All Othery Anmual
rpal

Anmal Goal

OLUTPUT # 4 i Proposed |

Anmual Goal

Funding Sourdes

MNumber of Partner Agencies receiving food 4 136 i40
Trom CAFR for distribution to clients
City of Austin | All Dither TOTAL [Tty +

All Othery Annual
epal

I -
Anmual Goal

Pounds of food distributed to clients, either 250400 T T49. tellih B (ki (k0idh
through Fariner Agencies or CAFR
[Irograms
Citvof Austen | All Other TOTAL {City =
Annual Goal : = S All Dihery Anmual

el

MNumber of SNAP applicativns submitted on as
bz half of Travis County dlients

1,04

L1215

OUTCOME (RESULTS) MEASURES

Replace the blue text in the left column of this section with the actual wording of vour measures’
numerators, denominators, and outcome rates (by %o ). Also in the nght column’s shaded blocks.
include the corresponding goal amounts and percentages for each line.

Total Program
Annoal Goal

Totzl Program Performance - OUTCOME # I {Reguired)

Tatal number of applicanons approved for SNAP benelits (numeraiorn) 44

Mumber of SNAP applications submitted on behalfl of City of Auvstun clhents 1.125
(OP3)  (denomunator)

Percentage of individuals whe maintain vr increase income  (outcome rate) T3%

Total Program

Annuoal Goal
L AL IR

Totul Propram Performance - OUTCOME # 2 (Proposed)
Total pounds of food dismbuted (OP4) { numerator

Hewim BbAH - Procmen Perlvomasce Mmsurs and Goals Page | wi
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Section 0640
PrnErnm Performance Measures and Goals
Feeding Amenco estimate of pounds of food per meal (1.2 Ibs) (denomimator) 1.2
Meal equivalents provided to Clty of Austin residenis {oubcome rate) bt ey T

{For additional Owipur or Oulcome measwres, copy and paste the hlocks above and re-namber
accardingly

Feciiom 0644 - Progmm Pervomance Moasurss and Uals PameJofl
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Section 0645
Program Staff Positions and Time

List this program’s position titles only (do not include staff names) and provide the
comresponding number of Full Time Equivalent (FTE) positions which are assigned to this
specific program

Program Stafl

List Program Staff by Tiile FTE's
Chief Operations Officer L 5%
Senior Direclor of Operations 1 5%
Transportation’Logistics Manager | 5%
Operations Suppor Specialisl 5%
Food Sourcing Coordinator 5%
Food Sourcing Specialist 1 5%
Community Relabons Dhrector [ 5%
Voluntear Resources Manager 5%
Volunteer Resources Coordinator 5%
Product Recovery Manager | 5%
Product Recovery Lead 15%
Product Recovery Assistant I
Warehouse Manager I 5%
Warehouse Lead 0%
Warehouse Assistant [ 20%
Lead Dnver 3%
Mohile Food Pantry Dinver I 5%
Drver | 5%
[stribubion Services Assistant | 5%
Agency Relations Manager 15%
Aoency Relations Representative il
Sentor Director of Programs 15%
SMAP Dutreach Supervisor 1 5%
SNAP Outreach Coordinator 5%

TOTAL FTEs =] 13

Page | af

g
E1

Frcteom (84T - Proseman SiadT Tosiooes end
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Section 0650
Program Budget and Narrative

Program Budget

Applicant must input all proposed budget line items per the applicable Life Continuum
calegories.

ALL LINE ITEM AMOUNTS MUST BE WHOLE DOLLARS ONLY .

The dollar amount requested in your Application’s Program Budget and Narmative must
reflect a twelve (12} month amount of funding.

The dollar amount requested in vour Application’s Program Budget and Narmative must
be budgeted under one or more of the Life Continuum categories { Early Childhood,
Youth, Adults & Families, Seniors & Persons with Disabilities).

The Personnel line item includes Salaries plus Benefits (combined).

General Operating Expenses: Include for this line item all operating expenses which are
NOT included im any other line item}). Examples are any Travel’ Training’ Conferences

WITHIN Travis County, Insurance/Bonding. Audit expenses. equipment costing 55,000
or less, peneral office supplies, rent; utilities, telecommumications, postage. ete.

Consultants/Contractuals: Applicants shall combine all proposed amounts into one line
itern, but shall provide separate details for each relevant item in the Program

Subcontractors form. Only consultant/contractual expenses for direct client services are
to be included here; other consultant/contractual services should be included in General

Operating Expenses.
Direct Assistance to Clients includes rent, mortgage, utilities, or transportation costs, etc.

“*Amount Funded by ALL OTHER Sources” is the balance of funding from all sources
other than the City of Auslin.

“Total Budget™ is the sum of all funding sources, which is the entire cost of the program.
Calculate and check all subtotals and totals, including the percentages by funding source

af the bottom, and ensure all line tem amounts. subtotals, and totals are mn WHOLE
DOLLARS.

Sectuon 650 - Progmam Bodyet sed Narmnve Page | ofd
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Section 0650
Program Budget and Narrative

5 i hnenami ]-{lr\'l
e EARLY AILTS & e Funded by Budget
Frograas coeppoon | vours | easnwees | FERSCES SETH ALL (ALL
Line Item Bud EEt Amoumt Ammumi Ammumi p Kl - OTHER funding
Sanrtes SONITTEs)
PERSONNEL
| Salanes plus Benefits 5324353 54307277 | 84031330
ey §324,353 $4307277 | S4.631.330
FPERSUONNEL
OPERATING EXPFENSES
2. General Diperatings %0 52060 %98 | 52.960.808
Expenscs
1. Consobants’ Contractuals &0 521000 £71.000
4. Siaff Travel - Out of oW £4T-0R] 5AT.081
15 ¥
. Conferenc £s Semumars. - % §28.54] S5 541
¥ [avEs Ly 1y
B. fruhln:-lal_ls_: iz &0 3075420 33,078,420
OPFERATING EXPENSES
DIRECT ASSISTANCE for PROGRAM CLIENTS
fi. Food Bevernee for Clhients 11} 52379658 52370658
7. Financial Assistance for th % tn
Clicnis
&. Other fspecifii =0 5264 800 L2604 (K]
C. Hu_hlum!s:_ DMRECT %0 g3634 458 | %0 644458
ASSISTANCE
CAPITAL OUTLAY (with per Unit Cost over 55,008/ unit}
0. Capatal Oufloy i) 50 €0
. Sobtotalss CAPITAL W 50 51
DUTLAY
TOTALS
SR T
il Al §324.353 10,020,855 | $10.354.208
PERCENT SHARE af Total ” E " o %
fur Funding Sources: i . iy T il g
Rocinon £ 5 - Progmen Bodges md Nammh ve Pape 2 uld
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Section 0650
Program Budget and Narrative

Program Swbconiraciors

SUBCONTRACTOR #1

MName of Subcontractor M A

Term of Subcontract {mmdd o) Sinrt date: End date:

Services to be Subcontracied

Mumber of Clients to be Served
(i apyiacalde)

Dollar Amounis by Funding Source:

CITY of ALSTIN amount ALL OTHER Sources amingnt TOTAL
5 5 5

SUBCONTRACTOR &2

Mame of Subcontracior

Term of Subcontract (rmmdd Stari date: End date:

Services bo be Subconiracked

Mumber of Clients to be Served
fif apelicablel

Dollar Amounts by Funding Source:

CITY of AUSTIN amoont ALL OTHER Sourccs ammount TOTAL
5 5 s

SUBCONTRACTOR &3

Mame of Subcontractor

Term of Subcontract pmwmddrring Stz doti: End date:

Services o be Subconirackcd

Mumber of Clients to be Served

{if uppdicaple )

Dollar Amounis by Funding Source:

CITY of AUSTIN amour ALL OTHER Saurccs amaunt TOTAL
5 5 5

(I needed for addittonal subcontracts, capy blocks above ta a new page and ve-number thenr accondinglg

Secivon 0650 - Procmen Bodyer sl Narmive Paper 3 uf'd
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Section 0650
Program Budget and Narrative

Program Budget Narrarive

Add details to describe the proposed City expenses from your Program Budget form.
Explanations for the "Other Sources” line items are not required.

PERSONNEL NARRATIVE! Diescriptions

1. Salaries and Benefits 15% Salary and Benelt reimbursement for 40 stafl positions
essential to providing hunger relief te City of Austin residents.

OFERATING EXPENSES

1. General Operating Expenses

3. Consultants' Contraciuals

4. Siaff Travel - OUT of Travis
Lonpty

5. Conferences Seminars'

Training - OUT of Travis

County

MRECT ASSISTANCE

6. Food/Beverage for Clients

Finanmcial Assistance for Clients

8. Other Direct Assistance
(mest specify)

CAPITAL OUTLAY

9. Capital Qutlay, fmust specify)

Bectuon 65 - Progmen Bodges sd Naymi ve Page 2 uld
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Section 0655
Program Funding Summary

In last codumn. msert the twelve (12) month funding amount for your propesed program inte the

comesponding cell. Next clearly list all of your other funding sources for this program, with their
comesponding program periods and amounts. Also ensure that the Totsl Program Funding in the
bottom right cell is calculated correctly.

Funding Funding
o ; )
Funding Sources Graot/ Contract “ame . ,"”"d E‘e.ru:nd Frndiny
Sturt End st
o ywvd | dsmdilvyed
] . Social Services R = A
City of Austin [O0L2005 | 0950206 33245583
- Contract

FUNDING AMOUNT TOTAL: $324.353

Capital Area Food Bank of Texas, Inc.

109



Section T835 Mon Rrasient Buies (' migng

comaryrne Lozplel Pz Faok Rl Totus Tne.

A Bidder must anawer ihe foliowing guestions n socordance with Vieman's Teoas States and Godes
Anncladed Govomment Code 2260 (407, ao amandnd;

B the Hidoer that & making and subsrdiing s B @ “Fusident Biddes” or a ‘non-resident Bidder?

Arswar_ ] i LAl T

{1} Teoms Resident Didder- A Bidder whona pincipls place of business s in Texas and Includes &
Corfrador whose ullimats peaan company o majsily cswrer bas (s principsl paco of busineos In
Teras

2 Honesidan] Hidder- & Bidder wia (s pol 8 Teons Remdent Biddar

B WEe Bidder o 8 MNorresicdent HSiddo” does e elabe, Inwhch ihe Novemoent Bidders prropal place of
s o ncsled Bave 8 e mguinng @ Hooresidend Bidder of het slate 1o bid & cerian amount o
perrsriage s Bhe Bid of & Moscan Bdoes of Bl alale @ orser ior The nommscent Godar of thal slals
o be pemtiod @ Conirect o such bid n sed yisis? |

Y R —

C. Flhe s by Ouesstion B i "yas®, han whad amourd of percaniego muet 2 Toass Rasicent Biddes bid
wndar tha bid price of & Resdent faddor of ihel slabn = order io be swerdad & Conmc: on such bid in mid
ntam?

ansnce_N[A

Solkcitatian Mo, RFP EADOT1E
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TO: Veronica Lara, Director
Department of Small and Minority Business Resources

FROM: Erin D'Vincent, Senior Buyer

DATE: January 15, 2014

SUBJECT: Request for Determination of Goals for Solicitation No. EAD0116
Project Name: Self Sufficiency Social Services
Commodity
Code(s): 95243

Estimated Value: $16,000,000

Below are scopes of work for this project as determined by the Purchasing Office and Department that are
contained in this solicitation.

The Departmental Point of Contact is: Robert Kingham at Phone: 972-5026

Per paragraph 8.2.1 of the Rules Governing the Minority and Women Owned Business Enterprise Procurement
Program, please determine the use of goals by completing and returning the below endorsement. If you have
questions, please call me at 972-4017

Approved w/ Goals Zg Approved, w/out Goals

Recommend the use of the following goals based on the below reasons:

a. Goals: % MBE % WBE
b. Subgoals % African American % Hispanic
% Native/Asian American % WBE

This determination is based on the following reasons: Lo s Ua@;" C/U*\:l' DCoDe > Ul
S Telall \ o)

Date: ’..2/ "/L,]

Veronica Lara, Director

cc. Lorena Resendiz

Revised 6-7-13





